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. , , in your car: For you, owning or leasing 
a Cadillac isn't a luxury It's a necessity 
Your position demands it Your clients expect it And you depend on it 
That s why today, more than ever before, your decision to own 
a Cadillac \$ a sound business move. 
Because you invest a tot more than money., jn your car 
See your Cadillac dealer soon. 



What's the 
trick to success 
in selling? 




I 

There is no iru k in micccviIu! selling 
Selling isn't a g;imc of chance nor a contesi 
4 >f wits li\ a pmk-ssinfv ,i finish i me. where 
tifc smarter in the long run to make a new 
customer than fust to make a sale. Top pro 
Queers know that you get the best results hy 
using proven selling techniques, 



To make the most of your time and 
energy, invest in the Dale Carnegie Sales 
Course. For a free copy ol our quick- 
reading booklet that outlines the objectives 
ami bene II is of the Course, call toll-free 
(800) 231-5800. In Texas. (800) 392-2424. 
Or wrile direct l\ in the atkl less helt ut 



CjO DALE CARNEGIE & ASSOCIATES. INC 

X=3>* SUITE NB- 7{|47 REGENCY SQUARE HlW * H0U5TGN, TEXAS 77036 




We build She 8 21 FueJ Pmcher Diesel 
tough . and we have the data to prove 
it Lab dynamometer 
tests Independent 
research durability 
runs. High mileage 
customer reports. 
Together they verify 
that the Fuel Pinchef 
is lough 

Recently we took hro Fuel Pinchers 
that had logged over 300,000 mites 
each, disassembled them, and exam- 
ined them tor wear in front of a corps of 




industry journalists. Most major 
moving parts stM met new engine 
specifications. Now that's not a guar- 
antee for every Fue! Pincher, but It 
does help confirm our expectations 

What's more, this lough Detroit 
Diesel is completely reburldable. So 
the ipfe of each Fuel Pincher can be 
extended to tog even more fust saving 
miles As much as 90% to 98% more 
MPG than comparable gasoline 
engines in similar applications That's 
almost twice the mileage! 

So specify more than economy and 



performance lor your ne*1 medium- 
duty truck. Specify dlesel durabUrty. 
Insist on the Fuel Pincher Diosel 

See your truck dealer or write us tar 
more information: Detroit Diesel Allison, 
P.O Box 81 i Birmingham, Ml 48012. 




Available in Chevrolet, Ford and GMC medium-duty trucks. 



Fuel Pincher 
Diesel 
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They am all too common: employes who 
have poor Attitudes about workload*, 
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aupervitturb. What to do? 
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Communication Concepts from the Bell System: 

How to be 10 

99.5% of th 




0 



/o certain 
time. 



J oday t with the sheer volume of infor- 
X mat ion heiitjj transmitted, the neces- 
sity of hav ing to rclmnsmit data that was 
garbled is not only inefficient and nun pro* 
cluctivc, it can double the time it takes to 
receive aceu rate data. The engineer**, scien- 
tists and marketing executives of the Bell 
Network have developed communication 
concepts that allow >ou to he certain that 
what you send is what they get— the first 
time, 99-5% of t he time. 

.Consider this scenario; You have an inquiry 
response system that provides information an 
demand/ITm d:ihj is virtually error- tree. You 
select among a variety of transmission speeds. 



Retrajisn 
minimal. 

Bell s Da 

t >,VI Vf]U ^ 



powci 

The H 



t, practically nil Downtime* 

is Data Management through 
■rmaoon Systems And with 
;iial Service, vou are able to frang- 



ible. At any speed, 
iintal transmivtimi tt 



rate, 



K prolv 



lerm created by noise and distortion over distance 
I Tic flexibility and hack-up sj r T«etn of the Bell Network monitors accuracy, notes trouble spots 
and take*, corrective action. The Network can even tell you ihe location < A the fin fclcm even if its 
your imn equipment. Your people have more time to do productive work because trouble* and 
i r.-s nu ismishions have been reduced to a minimum* 

As part of a Telemarketing (marketing owrr distance) operation, the superior performance of 
! K: M i*' I >i(4ititl Service allrjW!> H>ur people and their customers to benefit from a more res[>ork- 
sive, stacker, more reliable form of transmitted information. It not onlv can get more our of a 
second, it can get more out of a |>ennyi 

"lb handle hi^jh volumes of data, Bell has both digital and Hflug High-Capacitr Channek that 
can 'bundle* vour data, voice and tma&e trammitticjus frit belter erfieiencv, performance amleconomt. 

far analog troiwnfewpn, Bell* landed 800 service allows wu to tWtWnatc the route* vour 



ma* 



que O 



you to u 



iU" vll-l 



up D 



*It> find QUI hrjw Bell can help you tailor a high^pcrfonnancc data system, large or small, that 
puts the Network to work lor you, call f 800 821 "21 21 

Communication Concepts from the Bell System 
Expanding your ability to communicate. 
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The Beauties off Baseball 



| ongevtty es sot rare in the world of sporta. Moat 
mm of our Olympic events go hack to the days of 
Ulysses, The ancient Egyptians, 7 P 000 yeans ago, 
were great fans of bowling. Cricket dates to the 
Ittttyfc The venerability of baseball is thus not espe- 
cially impressive The game as we know it today, 
with the bases 90 feet apart, dates only to 1945, and 
the first professional league only to IfJTOl 

Nevertheless, baseball often &fiem* to have been 
with us forever p like the equinoctial procession or the 
mighty redwood forests. Xe living American can 
remember a time when ihere was 
not baseball. The national pas- 
lime has survived die competitive 
?dl sir* of such entertainment as 
television, which helped to de- 
stroy the minor l^guus, U lias 
survived players' unions and b 
p la yens' strike. It has survived 
George Stein brenner and Billy 
Martin. It ha* survived the White 
Sox scandal of t l J2i» and the desig- 
nated hitter rule of 1973, Last 
year more th;in 44 million persons 
attended major league games. 

As the 1983 season gets well 
under way, it is worth a moment 
or two to contemplate the why of 
baseball Pari-fnutuel horse rac* 
ing draws a larger attendance, 
but. here the allure ist not so much 
the track it is the betting win- 
dow. Baseball doe* ant have the 
appeal of speed, ad auto racing does- .t J:icki- tht- 
sustained frenzy of hockey or basketball: it offers no 
prospect of boxing's bloodshed Let us face it: Base- 
ball has long yawning periods characterised by the 
dullness of three-up. three-down. So why is baseball 
the national pastime in a way that football, for all the 
glamour of the Super Bowl, simply u not? 

Eog&ft* J, McCarthy, an erstwhile fint baseman, 
has a theory that I warmly embrace. The primary 
reason for baseball's enduring appeal, he says, is to 
be found in metaphysics, Like Lime itself p baseball is 
hypothetical]}' boundless and endless. If it were not 
for the outfield fences* erected as a practical necessi- 
ty, the foul tinea would stretch to infinity. If the 
team* are tied at the end of nine innings, the game 
can go on forever. Thus baseball la distinguished 
from sports that are ruled by the dock or by dis- 
tance. The bom race ends at a mile and a quarter. 
The golf game ends at the last hole. A boxing match 
ends with the loth round. But a baseball game could 
have no end. 

I like that theory better than another theory I have 




A box score is like 
a balance sheet: 
It has to add up. 



road about, which lu^ to do with the attraction vf tin- 
mystic number of three. Thr- biases are Ufl feet apart; 
the distance from the pitcher's mound to home plate 
is 60 feet, fi inches. Three strikes are out Three outs 
retire a aide. The regulation game has nine innings. 
All those numbers are divisible by three. I never 
und£rstr>od what this theory does with the four balls 
that constitute a walk, but tot it. go. 

My own theory is teas cosmic. Baseball endures 
because it is the only team sport that is also, and 
uniquely so, an individual sport. The knowledgeable 
baseball fan revels in the team 
aspects — in the positioning of 
outfielders, the shifting of a 
shortstop r the rhythm of the dou- 
ble play. Managers play a game 
of wits with their lineups- But b 
the crunch, it is one on one. the 
pitcher and the butter, alone, ex- 
posed, the skill of one man 
matched in a fraction of a second 
again fL the skill of another. Sure, 
there ia plenty of suspense in a 
goal-line stand or a nose-to-nose 
ran down a stretch, but nothing 
in sports can approach the 
charged moment of three-and- 
two, and the bases loaded. 

A more specialized appeal lies 
m hose ball's ^Uitistics, and here 
we may get back into my brother 
McCarthy's metaphysics A box 
score is like a huFance sheet: It 
has to add up. Ever, 1 base must be accounted for. 
How did a runner advance? A hit.? A balk? An ernur'' 
We. have a winning pitcher and a losing pitcher, and 
inexorably thi*y are so identified. On the football 
field, a light end may drop an easy pass, but nothing 
ia recorded The third baseman who hits a ball get by 
is not so lucky. A kind of divine judgment colors this 
accountability The hinh of the buanhaU player are 
-prcad dentally ujjoji thu record book- bill M m 
Mh- tfood works of his career 

AT ITS best or at its worst (and there truly is no 
i such thing as a bad bait garnet baseball offers 
a reflection of life ftself . Most of our everyday lives 
are lived three-up. three-down, but all of us know 
moments nf high excitement also. Metaphorically we 
know the thrill of the grand slam and the squeeze 
hunt, and we know that these will be followed by 
pup-ups, strike-outs, an occasional wild pitch and 
maybe a passed ball This is life, and this is also 
base ball. In the world of sports, nothing touches it 
Nothing come* even close % 
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Introducing 
The Most Quality 

Per Dollar. 
Guaranteed. 



e Johnson SDL Radio 

If v kit busing is on the move, you ma> ulraidy be sold 
i>n ihe benefits of FM tw>way radio, 

Bui before you buy. make sure yt »li yet the most quality 
per dollar Backed by fhtr longest, .si ronyesJ warranty. 

That deibcribes the new Johnsun SDL Rtfdia A series 
of synthesized dispatch line radios with more quality 



PRQM prognimmubiliiy for instant installation with 
nn wait for luctory produced crystal RF pne-amp for 
gieater sensitivity, better reception in fringe areas. A 
complete list of options for more flexibility and expand- 
ability as you grow. Plus, many other feature. 

Al] liadted by a warranty that gives* you 3 full years 
fO(r\. emerge on all parrs .tm! laku 1 . The best 111 (he busi- 
ness I tt the best synthesi/^l FM iwvuay radio ytui can buy, 
. — = The new Johnson SDL Radio. 

X JOHNSON 

LS^Z.- 1 n fotfo Product* Qrflitan 



I J i gh power, * \ lb m wat is at V 1 11 | ^ JOHNSON Mate 1 n 1 h e company nut only 

and .\S watts al lHf : . Single piece, Jk- l|*J + rmiiirii oi V i S iqn challenging but pacing ihc iw-way 

exist chassis far super durabflicy. TH F? C?HAl ENGER uslr ^ 




The IBM Personal Computer XT. 
More power to the person. 

Plenty of musde. Tliar's what the new 
IBM Personal Computer XT means to 
a person with heavy weight data to manage. 
Because i me of die XI M s many strong points 
i.s li UJ-million-dianiettr fixed disk drive 
rhjr helps give wu the power to pump 
n lore productivity into your business, 
Whars so special about a fixed disk? 
Exactly that. lt\ almuh fixed inside 

the system, with the capacity 
CO store the facts, figures, names and 
numbers you need to work with* 
( Rather than go from diskette to diskette. 

store up to 5,000 pages oi texc or up to 
100, (KM) names and addresses in one place.) 
\et there's more built into the XT than 
its fixed disk. Reliability and quality 
are built in as well. Plus more- than 

>i i years ul IBM experience, 
A new level of price/ performance. 
And a remarkable compatibility of 
horh snfrware*/'*/ hardware with the 
original IBM Personal Computer. So, 
with the introtluczion of XT comes a special 
tt>oi designed to help you be more 
productive id high-volume applications. 



WH ATS THE DIP FEKEN CE ? 
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Am irher tool for modern times to 

ket?p you going strong. 
Th find out w hen you l <in see die 
IBM Personal Computers, caJI 800^47^700, 
In Alaska or Hawaii. Si 'H) ■■ i -|7-0W«) y^^g" 
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* WHILE CONGRESS debates budget in tonus 
&f defence and deficits, biggest cues- 
11 op la whether dee i slops will translate 
ifltq toy increases. Threat Is very real, 
lawmakers could be on course that would 
Man rollback tn third-stage out due July 
1 Id Individual tax rates, delay or can- 
cellation of indexing scheduled to be- 
gin in 19B5 and even actual increases in 
some taxes* U#S. Chamber of Commerce 
tinges members to pressure lawmakers to 
preserve scheduled relief, oppose new 
levies, concentrate on spending cuts. 

* HARD CHOICES on spending haven't been 
made on Capitol Hill thus far because of 
liberals 1 success in portraying defense 
outlays as chief cause of deficits that 
can be cut only through higher taxes. 
But look at facts: In first four months 
*>f current fiscal year, defense outlays 
accounted for leas than a quarter of 
total spending increases* Health and 
Human Services t which runs toast social 
Programs, was up nearly 30 percent: Ag- 
riculture Department, up 22.4 percent; 
kebor, up 13-2* Defense accounted for 
*?-9 billion of $32 billion spending 
increase from year-age level. Opponents 
°f higher taxes argue Congress sruat 
recognize role of nonmilitary outlays 
l f deficit problem is to be solved. 



OH POLITICAL FRONT P President Reagan 
Sounds more and more like an incumbent 
fettln^ ready to run for a new term. And 
tho re ( s more to it than just a desire to 
ftv oid lame-duck status. He's already 
^Gutroiised Democrats on Jobs creation 

Social Security reform, the two big 
issue-i in the opposition's success in 
off-year election. And he seevs to be 
Poking away from call for standby taxes, 
wh ioh disturbed many of his long-time 
SlJ Pporter3. Loudest hint to date catue in 



bis statement that absence of two-term 
Presidents since Eisenhower "creates an 
instability 1 and that "you really can't 
in four years carry through programs that 
□say be necessary.* 

► THAT FLURRY of campaign activity among 
Democratic hopefuls* meanwhile, isn't as 
premature as it may appear T Concern of 
Uondale* Cranston* Glenn. Hart et al 
isn't focused on primaries next year, 
but on this Da camber's meeting of AFL- 
CIO General Board. For first time* big 
labor will try to endorse candidate to 
support throughout primaries. Two-thirds 
vote of delegates representing member 
unions of the labor federation will be 
needed for endorsement* Stakes are enor- 
mous: Tremendous resources of COPE, the 
federation 1 s national political action arm. 
will be thrown behind winner* along with 
political and financial muscle of state 
and local union organizations. 

► COULD LABOR STRATEGY backfire, prove 
divisive to Democrat a? That's a major 
risk, say Washington political analysts. 
AFL-CIO President Lane Kirk land concedes 
so i^_Demo_c ra t s mli^ht reject labo r-bn eked 
candidate* And what about hopefuls who 
lose out on labor nomination? Won* t they 
be tempted to attack union link of labor 
favorite* threatening longstanding tie 
between party and laborT Then, if 
AFL-C10 choice does not get nomination* 
what does that mean for labor's future in 
top councils of party? Lots of tough ques- 
tions p these, but Democratic strategists 
are already pondering them* 

* ADMIN I STRATI 0« is Sowing Confusion in 
housing-finance circles with its talk of 
trans forming the Federal National Mort- 
gage Association and the Federal Home 
Loan Mortflflfte Corporation into private 
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entities or making them minor factors 
In a secondary market dominated by the 
private sector. Office of Manage me at 
and Budget and Treasury Department have 
raised the idea but have given no hint 
as to which result they prefer* or how 
they would achieve it, 

* SOURCES at the mortgage agencies say 
u 1 1 ima t e_p r 1 y a t 1 aa t i on 1 s,„a „ g pod i dea 
z>ut the prlv.QIt? secnr .na re time 
to gear up for taking over the secondary 
market than 0MB or Treasury realizes* 
All parties involved are pressing the 
White Mouse for early decision to 
clear up uncertainties* 

* OCCUPATIONAL Health Hazards Compen- 
sation Act is official title of a bill 
that could be the first step toward a 
federalized workers' compensation system. 
System would be much go re costly to 
employers than present state-operated 
arrangement* Bill deals only with die- 
abilities related to asbestos or uranium 
exposure— it would take them from Juris- 
diction of state compensation programs-- 
but contains mechanism for adding other 
work-related illnesses. All private sec- 
tor employment would be covered* Employ- 
ers could have to pay benefits up to 200 
percent of national average weekly wage* 

► IP YOUR BUSINESS markets through sales 
representatives, keep an eye on a Bouse 
bill, H.R. 797, which would set a wide 
range of controls on relations between 
principals and sales r*p3« Bill would 
force principal to enter into written 
contract with sales rep, on terms dictat- 
ed by law. or risk obligation to pay 

rep heavy indemnification for such steps 
as termination without good cause, re- 
duction of commission rate or territory* 
In opposing bill, U.S. Chamber of C orn- 
ate roe urges members of Bouse not to 
disturb present arrangement, in which 
relations between principals and 
sales reps are "controlled by market 
forced and formalised through arm's- 
length negotiations*" 

► THERE'S MORE to the Labor Department's 
monthly employment statistics report than 
the overall Jobless rate spotlighted by 



the media. Total Industrial emplayment, 
manu f a ct u r i u g_ h o u r s wo rke d and_manu f ac - 
turlng overtime are all edging u pward " 
more strong signals of recovery taking 
hold. Increasing overtime is often 
a prelude to hiring more full-time 
workers as companies find they cannot 
Mat orders merely by stretching em- 
ployes 1 work hours* 

► AGRICULTURE DEPARTMENT has increased 
significantly its estimate of farm 
income this year as a result of implemen- 
tation of the payment -in -kind program 
that is taking millions of acres 

out of production. Before FIK, which 
comes on top of existing crop-limitation 
programs, the department estimated 
1933 net farm income at $15 billion to 
|19 billion, that range has now been 
raised to frl8 billion to 8a2_billlon. 

* CAVEAT to the agricultural Income 
projection; The improved picture will 
result, from a reduction in production 
expenses that would havfl been incurred 
on the idled, land and from higher govern- 
ment payments. Market receipts are 
likely to drop thia year but to rise in 
1984 as farmers sell commodities they 
will receive from government surplus 
stocks in payment for taking acreage 
out of production. 

► POLITICAL ACTION committees must fight 
back against vote -buying charges or risk 
tightened federal controls that could 
undermine their effectiveness, a top 
specialist on campaign financing warns* 
Herbert S. Alexander urges supporters 

of PAC concept to challenge allegations 
that a lawmakers vote was dire at result 
of PAC contribution. One way to do 
that, be says, is to present total 
campaign finance picture of both 
lawmaker and PAC in question. 

► SIGNS of the mood In Congress? The 
Senate chaplain opens a daily session by 
praying Tor senators; "Heal raw wounds 
and vindictive spirits, fill them with 
love and respect for their peers," On tho 
seme day in the House, the opening pr&yar 
asks: "Quiet our Jangled nerves. Ease our 
tensed minds. Calm our explosive tempers. 
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FROM THE 

MASTER OF THRIFT... 



v THE 

i FRANKLIN 



1~M 



1000 

Personal Computer 



Why Is Franklin bo excited about the sensational ACE 
1000^ Because it can do so much for you You can choose 
from a library of over 15,000 software packages — word 
processing, cash flow, budgeting, educational toois. 
games and more 

The Franklin ACE 1000 Is easy to use It has a keyboard 
arranged like a typewriter, so There's nothing new to 
learrv M has a separate group of numeric keys, arranged 
like a calculator I hat makes it faster and easier lo enter 
daia And, it has popular program comma r>ds embossed 
right on ihe keys, so there's Jess to remember 



There are over 600 
Franklin dealers through- 
out the country Stop in 
for a demonstration 
of the full line of Franklin 
ACE computers and 
accessories. Take it from 
the master of thrift — you 
won't find better values. 



rtn- Ft*r*an ACE it»C uw *u# » #*iri fcoo** H -gothM 
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AN IDEA WHOSE TIME HAS COME! 

...to "The Telephone Company" 
in 1983 by regulation, 

...to EXECGTONE in 1972 by choice! 

Since its creation. The Telephone Company has been renting you their equipment. These 
constantly escalating equipment rental charges have been going on month after month, year after 
year. Finally. The Telephone Company and the Justice Department have reached an agreement. 
"The Telephone Company" is now selling their equipment to businesses. ., on a limited basis, that 
is. Some systems may be able to be purchased outright but you may only be able to purchase 
parts of other systems. They may be selling, but they re also still renting! 

NEW IDEA? HOT SOT 

Executone has been offering business telephone systems for sale for the past 1 1 years. They've 
offered their customers the tax advantages of investment credit and depreciation- They've com- 
pletely eliminated their customers" ever-increasing rentals and they ve offered their customers the 
latest in telecommunications technology at a fixed price! 

Before you decide on a telephone system for your business, consult Executone. A complete 
survey of your requirements will only take about Vt hour of your valuable time, but may pay you 
substantia! dividends for years to come. 

Yes, owned business telephone systems was an idea whose time would come sooner or later — 
sooner for us, later for them. 



YES, I believe lhat owning my own business telephone system is an ides 
whose lim* has come. \d like to know more about the EXECUTONE 
Telephone System. 

Name 



Company 

Street 

City 



No. of Phones . 



State 



Zip 



EXECUTONE 

Telephone Systems 

5125 Gsrtnpus Drive^Plymouth Meeting. PA 19462 215/825-7000 



FOP IMMEDIATE ACTION, CALL 

215/825-7000 




Executone 



Business Telapftarca Company 




Introducing: 
The Other Food Services Company. 

You've enjoyed our meats. It's Lime you knew our name. 

We re The Freshie Company, an emerging leader In the quality food services industry. 
You may have known us by our former divisional names — Quaker City Vending, 

Freshie Foods and Quaker Cuisine 

Today, we re one consolidated and expanding company. Preparing nutritionally- 
balanced, mouthwatering meala and providing vending for hundreds of thousands of 
people throughout the Mid- Atlantic states, We offer everything from wholesale food 
purveying to complete food management programs for colleges, corporations, 

hospitals and olher institutions. 

If your institution or business needs a food service company, call the company you 
know by word of mouth. The Freshie Company. 



Jim FRESHtE COMfW fY/ The Offier Food Sewices Company 

'II* 
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Mainline Computer Center 
held my hand. £ 




The more Mainline Computer Center teamed about our business, trie more we were convinced theycoufd 
ftelp us Mainline Comixjter Center gave us confidence in our Future with the Victor 9000 

wm^m h Seller President, wasttcs Manufacturers, inc., Pnila 

When Mainline computer Center holds your hand: 



• your needs are clearly understood 

• you know what the system will do 
and how it will help your operation 

• you receive classroom Instruction 
to train you in ' state of the art* 
software applications, computer 
literacy and programming 

• you have access to our professional 
repair department 

• you'll find a large selection of 
computer supplies 



• the exact hardware/software 
combination satisfies your needs 

• you receive support after the sale 

• you have on site training with our 
computer equipped mooire van. 

• you can call our Tefephone Hotline 

9:30 AM to 5:30 P. ML Monday- 

Saturday 



Mainline Computer Center holds your hand until you and 
your system are working together toward better efficiency. 



CENTER- 



155 E, Lancaster Avenue 
wayne, PA 19087 



Hours Mon - Tfiurs. 8:30-6.00 
Ffldav B:3O9:00 

Saturday 9:30-5 so 



FtfLr'E A 



FOR YOUR TAX FILE 



Computing a Computer Tax Break 



If you take the plunge and buy a 
computer for personal sntf family use, 
can you get a tax break to Kelp ptty for 
the handy monster? 

The answer in maybe, depend ine: on 
how you use the machine and whether 
you keep flood records on ita use* 

A computer used in a trade ur busi- 
ness is like any other piece of equip- 
ment It qualifies for a 10 percent in- 
vestment Liist credit tan offsel against 
the business" tax liability In the year of 
purchase). The total cost— up to 
45,1)00— can be "expensed" (claimed sta 
I hiigLuiesfi expense) in the year of pur- 
chase, but if this election is made, the 
investment credit cannot be claimed. 

Similar but importantly different 
rules apply to :i computer us^d partly 
for personal matters (home budgets, 
games, children's homework) and part- 
ly for "production of income" {as in 
keeping track of stocks, money market 
funds, savings accounts and other in- 
vestments)* 

In that case, you need first to show 
*hat share of the computer's use goes 
to personal matters and what share 
goes to "production of income" activi- 
ties, A daily logbook by the machine is 
a good way to maintain acceptable rec^ 
ordfi. 

Then you can claim a proportional 
share of the investment tax credtt, plus 
depreciation deductions from your in- 
come over the next five years. 

Example Yuu buy 11 crmifuiur and 
software programs costing W r (P0U in 
and you find you use it to keep 
^ck of investments about 40 percent 
of the time; the family pre-empts tt for 
fun Jimi funics" i>0 percent of the limn 

In your Las return for 3383 you CM 
claim a tax credit of $16A <Si«» X 10 
percent x 40 percent) against your 
Lax bill. Jn addition, you can dfr- 
"Uct depreciation alUm-micea from your 
income each year a* follows: 
lasa^s^o mjm X 15 percent X 40 
Percent); 191H— $352 ($4,000 x 22 per 
ggtt a 40 percent); 1985, 1986 f 19N— 
w36 year (^4 000 x 21 pemat x 
40 percent x 3) for a grand total of 
tljBOO (40 percent of the purchase 

flirt* For Your Tax File iV flu ii(/orw«- 
tiuti wrcirt /or ranlt-rx. Str Uut ami 

^yic and w dividual ttuwa, 



By John Hanly Adams 



price). If each year you are in the GO 
percent tax bracket, the depreciation al- 
lowances will be worth a total of $8041 to 
you Get Form 3468, IRS Publication 
572— and a tfood tax adviser. 

Mortgage Discount* 

If you have a low-interest mortgage 
with years stilt to run. the Sender may 
offer a discount as an incentive for you 
to pay off the principal faster than re- 
quired. 

Before you leap for it, figure in the 
tax consequences, IRS has ruled that 
the discount is taxable income in the 
year you get it. This means that the 
btjfger the discount the more tux you 
wilt owe. 

In the case producing the rule, the 
homeowner paid off a 120,000 mort- 
gage with 518,000 The S2 r 0OQ differ 
ence was "other income/ 1 said IRS. and 
taxable in the year of the transaction 
even though it represented a future oh 
ligation. The rule applies to a partial 
payoff discount, and it is retroactive— a 
rude shock for many who made such 
deals in 3082. when lenders were push- 
ing them. 

Couri Derisions To Welch Far 

The U.S. Supreme Court has agreed 
to rule on these two issues of wide- 
spread and growing concern to many 
taxpayen ; 

• Ar« tatwreat-free loan* within a 
family taxable aa gifus* 

* Can IRS enforce a summons for an 
accountant s work papers on a clients 
tax affairs, r>r does the client's right to 
confidentiality extend to such papers? 

The Court's judgments could be is- 
sued this year, but there is no way to 
predict thai liming. 

Tttxing Tips 

The Tax Equity and Fiscal Responsi- 
bility Act of 1982 require* more tip- 
income reporting from bars and restau- 
rants with 10 or more employes, where 
tipping is customary 

Management must withhold income 
and Soda) Security taxes on tips report- 
ed by employes, as in the pant. In sxtdi- 
turn, there is a new requirement" After 
April 1, if reported tips do not reach the 



level of 8 percent of gross receipts, the 
«j nip [oyer must alEncate Among har' res- 
taurant employes the difference be- 
tween the 3 percent and the reported 
lips. 

Employers are not required to with- 
hold taxes on these allocated tips, but 
'J Ley mil*: report iheai to IRS. Em* 
ploy es are responsible for paying any 
ta* due on the allocated amounta. 

Audit Ch paces 

As your income rises, your chance of 
being audited increases. That truism cs 
borne out again by the latent Internal 
Revenue Service tally of audit rates on 
various types of returns and income 
levels. DaLa cover audits in the 12 
months ending Sept 30, 1882, on re- 
turns for 1SIW1 income. 
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LETTERS 



What About Watt? 



I was an ea^le scout and abo a scout- 
master. 

] president of a New Vork -baaed 
corpora tion for many years, and today I 
am chairman of the board. 

t served my country in World Wur 11. 

I have on my wall an award for out- 
standing service from the Reajpin ad- 
ministration and a persona] letter from 
the Preflid^fil thanking me for that 
vice. 

I love my country, every rock and rill, 

And yet, according Lu the inference 
uf your article, "Behind the Campaign 
AirainBt Watt" (March], I am one who 
believes in "forma of government Lhat 
lead to a centralised, socialized society" 
because T am ■ mEmbcr of the Audubon 
Society, the Sierra Club and Lhi. 1 Nature 
Cofumryancy and because I am a con- 
servationist and. in cf rtain specific situ- 
ation*, a pyawv a tinniaL 

According to your article 1 am an 
alarmist making "calculated political 
inov<3» fiL^airastJ basic American valueSi i 
such a^ individual libertiea and private 
property." 

You quale Interior Secretary James 
Watt as Raying, '"People who care 
about free enterprise Care about the 
environment, People who run rough- 
fibod over the environment In the name 
of free enterprise are dcspciLlintf the 
free i'Tite roH*e ^vsLtm." 

[ ;ibmi)uU!!y Li^rf.e wiih wh»t Sis said. 
T also wiah I could believe that he be- 
lieves it- Bern Attn L Lewis 
Union Dale. Pa, 

The staiem^nt Lhat "Jim Watt's con- 
servative politics clash mightily with 
Hui Liberal philosophy of most environ- 
mental LhLs" ju.«L isn't tnle. 1 am an 
archconiservaLive. as are most of my 
friend*. We are all small businessmen 
who want to "stay the course/ 1 

We do, however, die hah our national 
l'iirH'>Ui >mhI wihk'riH^h areas Ut-n- in 
Muulana. Ther*r atjsolutelj: no reason 
to rape wilderness areas for oil, or any- 
thing ebe, until all other aource* have 
been exhausted- We are prepared to die 
to preserve these few area*. Can'l we 



NKS55, Iff 15 H Street N U. r Washing* 
ton, B.C, £000$, and include your 
phone number. Letter* addreimed to 
the Editor will b* considered far ^«6- 
finrfimt tntfejfx the writer request* 
vthirrm#e r and they may be edited nnd 
condensed 



hand down to our children one thing 
that really has meaning? 

Perhaps tliere are sicimt- peonle in *>ur 
country who are not antidevelopment 
liberal* but rtilJ care for our environ- 
ment. Ed WuLm D.V.M. 

Big Sky Veterinary Clinic 

Missoula. Mont. 

I would like to present a strong argu- 
ment a^iins t environ muntjil estremistB 
who week deindusiriahzatinn. 

M3 pnim is simple. Ahout Hrj yeat^ 
ago a fanfare should have sounded to 
announce a historic event: "The num- 
bers of mankind have just reached the 
natural life support capacity of the 
earth/' That was the last time the pro- 
ductive land area could provide for the 
earth's population in an unmechajitziNj 
mode. Since then the population has 
probably grown by at least one third. 

We must now rely on induHtrta liga- 
tion for our food, clothing and shelter. 
The only alternative is to reduce the 
world's population by a third. 

H. F. Rmchahu 
Pittsburgh 

I am appalled by the vicious cam- 
paign that tenwista in the environmen- 
tal community art- waging u^ajn^t our 
capable and intelligent Secretary of the 
Interior, James WatL [ am all for ctenn 
air and clean water, but these extrem- 
ists in the environmental cause are sim- 
ilar to the radicals* who have taken over 
the movement for the E^uaJ Rights 
Amendment. 

A tip of the hat to our courageous 
Secretary of the Interior. 

Charles S. Vzkte. -Tel. 

M em phis 

As an owner of a a mall Ji-jriiness, a 
member of the U.S. Chamber of Gonv 
merce and a volunteer for several envt- 
nfuimeiinil r. r^a nidation. 1 was insulted 
by your article. You stated that the au- 
tln-ry. of two books "Viewed the core 
tho onvirnh menial mirt'emi'in an 
province of an vWtist jjrrjup reluctant to 
^hare with others tJie fruits of its own 
economic progress." 

My cnlleagues in the environmental 
movement work for oil companies, state 
and local tfr^emments, and other small 
tod large businesses — r&pjwentlnj * 
broad cross section of occupations. We 
are imereateil in the cunscna^inn "1 
natural resources for our jjenerwii"^ 
and those 10 ijofiic We feel JamW 
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R TOUGH (HEW 510-THE OMM STOCK PICKUP TO TAKE 0(1 THE BRUM 

Bfljn 1000 nno FiniSH-IS rendu to tmkie vour fleet chores. 



On November 3, 1982.. a Chevy S-10 Pickup- right oft 
r: assembly line -challenged the famous Baia tOOO. 
It's the longest off -road event on the conJinent, running 
the length of the Mexican Baja peninsula. Over 985 
miles of rocks, sand, dust and heat. A course bo tough 
thai even many modified trucks did not finish. 

Out the stock S-10 4X4 pulled it off, equipped only 
with optional V6 engine, High- Altitude Package* and 
Off-Road Chassis Package- plus special safety <tems 
required by the race sponsors. 

And that says a lor about what S-tO can mean to you, 
because a truck lough enough to beat the brutal Baja 
ts a truck that's ready to handle your kind of fleet 
Chores, 

S-10 advantages for fleet*. 

The S-10 has more rugged double-wall construction in 
the cargo box Mte panels than the leading import and 



available V6 power no import pickup otters. 

What's more, no truck in their class beats ihe S-10 
4X4 or 2WD pickups In towing capacity -5000 lbs. 
when properly equipped And they have bigger available 
payloads with the V8 engine and heavy<tuty payload 
option than some standard full-size pickups (up to 
1625 lbs including people and cargo), 
Chevy S-10 Ptakup, Maici-Cab ar*d Cha* sis-Cab 
models, 

5-10 4X4 Pickup was tough enough to beat the Baja 
It's tough enough to take on your fleet chores with a 
mde seleclran oi models and box sises. 

Some Chevrolet trucks are equipped with enelnee 
produced by other GM division--* subsidiaries, oi afhn- 
afed company workJwidt 
Let* Get it toQetnei" 



is get it toge 



t ww-iiu CHEVY S 




TOUGH Wm TRUCKS OOE TOHMB CMOi 




CHANGING 
YOUR ADDRESS? 

Please attach the latest address label 
from your Nations Business cover, 
print your new address, and mail Ehhs 
form lo Nations Busies a 
Important Allow five weeks for ad- 
dress change. 

NATION 1 S BUSINESS 
CIRCULATION DEPT. 
«40 NICHOLSON COURT 
KENSINGTON, MD 20795 
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tip COtf* 



Low cost digital 
time recorder 
has solid state 
program timer 



Lai hem 
Model um- 
4000 stamps 
time cards; 
rings bets so 
s»rtf stop wor 
periods Digua 
Ursplay, tKiHt-jn 



battery froWs ■ 
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AC power toss 
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FtK FAST information 
PHONE TOLL FREE ■ 

1-800/241-4990 

In California, till 1 K»U52h*3H 

|in Georgia, tali Collect 404^91 -0400} ! 

■ vwrtiewiihouiabl^atiot. I 

" LATKEM TIME RECOflflEft COM WN V " 



PflOSftMt TIMERS 

tv ram 
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Watt's, actions in aome areaa are .short- 
sighted and thai he la willing to sacri- 
fice long-term preservation for short- 
term goals 

Secretary Wuu would seem to be at 
odds with a recent Harris poll that 
show* u strong majority' of people in 
tfebl country continues, to support vig- 
orous and uncompromising environ- 
mental protection, 

Maey Ellen Wiittworth 
Houston 

There are two fjeriouis diatortiona in 
""Behind the Campaign Against Want, 1 ' 
First, the National Wildlife Feders- 
don did not endorse President Carter in 
llJftO. By law, the federation cannot and 
does not get involved in electoral pcjEJ- 
ticu. Nevertheless, u poll of our mem- 
bers taken after the 1980 election 
showed that they voted 2 to 1 for Rea- 
gan over Carter 

Second, contrary to your article, the 
graasvrootA membership of the federa- 
Li an strongly opposes the anticoneerva- 
tionau policies of Secretary Watt, liv- 
ery poll of our membership shows that 
the op position to Watt is growing. The 
most recent poll indicates that our 
members now also have very serious 
doubts about the conservation policies 
of President Rua^an, with fil percent 
Hiring his natural resource policieb us 
"poor" Jay D. Hair 

Executive Vice President 
N ational Wildlife Federation 
Washington 

The two books cited in "Behind the 
Campaign Against Watt'" can hardly he 
called studies, and the so-called result? 
are barely more than extremist and 
alarmist personal opinion from the far 
right Perhaps you missed dome more 
authentic studies showing that the 
jrreat majority of corporate executives 
s i p ports environ menial Causes and 
that welt over half would like to see a 
cleaner environment even if it costs a 
few more jobs, 

Environmentalists do think that 
"nrnn'a hasic nature fa thwarted by the 
constraints of civilised living/ 1 but the 
con elusion that they are therefore 
working for the collapse of industrial 
civilisation is ludicrous 

E am a regular reader of Nation's 
BuSLVESSj I am a corporate executive. I 
am a Republican and I am an environ- 
mentalist. 

1 think you owe me an ajxjlugy, 

Stephen A, Thomas 

Milwaukee 

I agree that our country should make 
environmental decisions based on care* 
ful analysis of the costs aiui benefits of 
all reasonable options— not simply by 
reaciinpf m a ktwe-jerk fashion that 
serves one political ideology at tlie ex- 
pense of all other concerns. 



As ynur article clearly points out, 
some environmental extremists don't 
abide by this philosophy. Perhaps you 
could also let us know when Secretary 
Watt intends to abide by it. 

Stephen Jacukson 
Riviera Motors, Inr 
Hillshori), Ore. 

Though most Nation's Business 

reader* would consider me an environ- 
mental extremist [ found the article on 
James Watt instructive. In the environ- 
mental realm 1 am a strict construction- 
ist, and I have no intention of allowing 
the movement to be absorbed by inter- 
ests that are tangential or irrelevant. 
Those iiitererHted in arm* reduction, 
women's liberation or gay rights may 
havt the^r poinlH r but they are not 
points to be made as environmentalists. 

G,M. ROSS 
Kissing Koek farm 
Lowell, Mich. 

"Behind the Campaign Against 
Watt" is an insult to those of us in the 
private sector who are interested in 
maintaining a balance between wilder- 
ness preservation, environ mental can- 
ity and the needy of u healthy, prospcr- 
ous economy. 

| am grateful for people and organi- 
zations who are concerned about pre- 
serving our natural covin mhtik-uI Tl it- 
business community has an obligation 
to society to protect and preserve the 
environment even If it means some losa 
in short-term gain or profit 

Robert W. Grant 
Nor we IS, Mass. 



Computer standards 

Re: "The Spreading £_"omputer lie vo- 
lution" [February]. 

Besides the Transportation DaLa Co* 
ordinating Committee and the Uniform 
Communication Standard, which imi 
mentioned in the article iuid relate pri- 
marily to the transportation and gro- 
cery industries, respectively, there ti 
another effort under way to standard- 
ly busirtesa transactions for electronic 
interchange. 

For the past three years a committee 
of the American National Standards In 
stitute has been deve-npicig Htundards 
for order placement and processing, 
shipment and receiving information, to- 
voicing, payment and cash application- 
Representatives from more than 70 <>r- 
gani7.atk>ns have worked with the com- 
mittee to develop recommendations, 
which are to be approved soon. 

National standards in theso areas 
will shortly he a reality. 

E.F. KisoiKK 

Vice Chairman 

AmerifUTi National Standards 
CSomiuitlei.- 

St Paul. Minn 
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The number one alternative 
to the phone company. 



Let's face it Jn today's highly 
complex, highly charged business 
environment, you can't expect 
an ordinary, everyday telephone 
System to keep your company 
competitive 

Why not let RCA otter you the 
obvious alternative An RCA elec- 
tronic telephone system custom 
designed lo rnstanliy improve bolh 
Vour business efficiency and your 
bottom line 

You'll profit immediatety. With 
the exceptional flexibility and utility 
the RCA telephone system otters 
your business. As well as with our 
■^Gsistibte financial arrangements. 

You'll profil over the long haul 
With a system thai will expand as 



you do. With guaranteed rates for 
the life of your lease. And you can 
own the system al the end of your 
lease for as little as Si. 

It's all backed by RCA's world- 
famous c o m u n i cat ions expertise . 
And RCA's nationwide service net- 
work is just a phone call away 24 
hours a day Small wonder RCA has 
become America's number one 
private supplier ol telephone sys- 
tems to businesses like yours 
Especially when you consider the 
alternatives 

Let RCA show y ou how your 
bus mess can profit from one of our 
advanced telephone systems 

The future is calling. 



Can (800) 257-52QB, »*i New j«wy 
{000} Of mail rh lit an pofi 

RCA S*rvk* Company* A Dtvltkm at RCA 
T*f«phon# Sytitmi Mirktllng,. Sfdg. 204-1 
Roul* vH. C forty Hi It. NJ OKKt 

Plon be -.haw mp hew RCA am custom 
dwgn ft bu»iH4C« 1*lflphOr>* SyislEm 
for ma 

Warn* 



Company . 
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IRS Plans Changes in Rubs for Partnerships 



If yaur smaJI busmen is a partner- 
ship, there COuhJ he eunie change* 
ahead in the way you report income, 
gains or losses, deductions and credit 
distributions ameng the partners on 
your income tax return. 

Under regulations proposed by the 
Internal Revenue Service, such 
changes generally won't be applicable 
until after December 31. They could af- 
fect taxable years as far back as 1976, 
though, because they implement pare of 
tlK Tax Reform Act of 1376. 

Under Seeti--r. T i ■ r ■ '■ ■■( the tax code, 
as amended by the 1976 act, a partner's 
distributive share is determined in ac- 
cordance with his interest in the part- 
rc^rship if it) the partnership agreo 
meat does not provide for the 
distributive h bare or (2) the allocation to 
the partner under the agreement does 
not have substantial economic effect 

If the partnership agreement is* not 
clear-cut, the IRS proposal calls for de- 
termining it by looking at the underly- 
ing economic arrangement. If those 
arrangements can't be determined, 
each partner's interest will be pre- 
hi] mud to bo equal. 

To determine whether an allocation 
has substantial economic effect, IRS 
proposes a two-part test. The allocation 
rniLsi haw an ttsOttotttk effect, and thfi 
effect must be substantial when 
weighed against the shifting tax conge- 
qu^ncea that result from the allocation. 

IRS published the proponed regula- 
tions in March and has scheduled a 
hearing for public comment on May 4 m 
Washington, 

Thinking Small— 
On a Global Scale 

In recent yean small buaineas has 
iiei'ji ^etiinK i?retfMff atttfitkfti m thy 
United States and it a not far behind in 
the rest of the world. 

International small business confer- 
ence* have been held in Spain and Ja- 
pan, and one is scheduled far Sin^pin^ 
later this year. In Malaga, Spain, 62 
countries were represented. At that 
meeting Dutch entrepreneur Bert 
TwEialftiovcn observed, "Although the 
climate today in Europe ts extremely 
difficult — even more difficult (ban in 
the United States— the small bufiineas 
owner who finds Ms market niche and 
has. the flexibility in move into that 
niche will be successful in the 

Small Business Admin wtfiitiu is hru'.i 
James Sanders observed: "People in the 
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United States and other countries may 
now have to learn two or even three 
trades in one lifetime because we have 
lost the leadership in such industries as 
autos and steel 

"But government cannot change thai 
reality What we can hope is that small 
businesses whkh can turn around fast- 
er than the big corporations, will invest 
in new and promising industries and 
lead the nation out of the current reces- 

Absent from discussions among 
small humness exjKTls, eTrtfcially thci.se 
from Western Europe and Nflrth Amer- 
ica was talk of government, involve- 
ment in the development of small buai- 
ness. \VM. Rompkey, who is Canada's 
'inrJ-.Lr-r uf hmuU business, says, for ex- 
ample, that his country's approach is to 
stay out of the way of the small bpai- 
rifjss owner and clear away obstructions 
to growth* 

A Plea for Firmness 
On Estate Taxes 

Responding to calls on Capitol Hill 
for repeal of the estate tax provisions 
of the Economic Recovery Tax Act of 
1981, the National Association of 
Wholesalers -Distributors warns that 



estate tases ure the single greatest ub- 
stacle to perpetuating independent fam- 
ily-owned buslnefis.es>, 

ERTA raised the estate tax exemp- 
tion in steps (from £175,000 before the 
law s passage to $600,000 in tWj, low- 
ered the maximum tax rate on the non- 
exempt portion in flteps (from 70 per- 
cent pre-KKTA to H\ permit m KJKrjl 
and allowed current-use evttluaUon for 
small businesses in determining the 
amount of an estate when property is 
willed (jj family members. 

Repeal of these provisions, would be 
disastrous, warned John H- Fitch, Jr., 
vice president for government Tela* 
turns, in testimony before the Semite 
Select Committee on Small Busineaa. 
4 This committee must stand firm 
against Liny s?uch effort*," hi- said, 

Lq laying out hi^ iriult? n^pcim ion's 
legislative agenda, Fitch wud that, in 
addition to reducing interest rate* and 
government spending, ^tapitul fnr mu- 
tton and retention is th*- rnoal important 
issue for our members," 

MAW also urges paasn^t- uf w bill 
introduced by Sen. Robert Kan ten (R- 
Wis j that would create a uniform prod- 
ucl liability nci, ^pacifically rt^tnrin^ 
the negligence-fault -.r-nrl-.'.t. Tk;- 
says NAW, would allow u reasonable 
defense by sellers of allegedly defec- 
tive products when suit i* brought 




Top wura rav r*ro& 65 percent far ■qmeone 
ijying rsfl?. 60 p«f thte. I 5$ parent 



When Williamson Printing's 
sales were only $600,000, 
they did something 
very astute. 

They retained 
Peat Marwick* 



In we were retained by a small printing 
company In Texusas iheir business wtviser 
Today Wilji&tnsan Printing Corporation hns 
annua] 4*kss of mure ihan S2ii million, and 
lb cdittfctarcd one of the finest primers in 
the country. 

At Pteat Marwick, uur Privnic Business 
Advisory Service specialists serve the needs 
of growing businesses. 

For eaample. we ean help your business 
identify and evaluate alternative sources of 
I inancliijk reduce and defer taxes, structure 
compensation, pension, nnd profit -shari ng 
plans. dcs]^:i L-n:i >l.ivcL- benefit pruprams. and 
lissKL Ih vl'IulLIii^i jiid implem'jnLin^. mini and 
microcomputer systems 

The pamter in charge nf your account will 
prrrt Idc counsel hased on extensive knowl- 
edge of your business environment What 1 * 
mort, he can draw on professional and techni- 
cal resources thai most business advisers 
simply can'l provide- 
No m.iHt-r when- VLMjr business is. ur \\ha\ 
Sine it Is, the business advisers at Peat 
Marwick are ready to help you For more In- 
formation and a copy of our newsletter The 
Business .itMw, send in she coupon below 
rir call HiXi-221'3333 (In New York call 212- 

Mail to: Ptai, Marwick, Mitchell &CO,, 

345 ftirit Ave . Box PRAS h New York. NY 10154 
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Management Consuming 
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FINANCE 



A New Source of Mortgage Dollars 




Letting pension fundi Invest In mortgages 
might give m till to She housing industry. 

With nearly 840(1 billion now in pri- 
vate penman fund assets, moves are 
afoot lit Congress to help the housing 
indus try by making Rome of that money 
available for the financing of residen- 
tial mortgages. 

A bill introduced by Repa, Ron Wv- 
den (D-Orej and Richard Gephardt (1> 
Mo.) would allow private pension fund 
managers to engage in a broad range 
of residential mortgage investment ac- 
tivities, Pens ton plans could participate 
directly or indirectly in the financing, 
purchase or sale of mortgages and 



mortgage-backed securities for single- 
family and multifamily properties 

According to Wyden, the legislation 
would give the housing industry *fc 
much-needed shot in the arm" without 
costing laxpayers anything or posing a 
risk to pension plan beneficiaries. 

Another bill by Rep. Joseph Addab- 
bo <D-N Y.i, would permit investment in 
residential mortgages by employe bene* 
fit plans. 

In the Senate, Lloyd Bentaen [D Tex.) 
is sponsoring a bill that would eliminate 
federal taxes on residential real estate 
investment by foreign pension plane, if 
those plans are comparable in structure 
Ui U.S. ptam LhaL are already allowed 
to invest on a tax-free basis. Estimates 
are that the total assets of pension 
plans maintained just by companies in 
Britain, the Netherlands ami Japan now 
exceed £204 billion. 

Making a Compact 
To Work for Growth 

A new private sector initiative — 
"'community compacts 11 — might reen- 
ergize long- term industrial recovery in 
the United State*, according to the Soci- 
ety of Industrial Realtors, 



The idea calls for a community's lead- 
ers— representing government, busi- 
nesa, labor and civic groups — to set eco- 
nomic goals for their area's industries 
and assist them in "becoming more pro- 
iluciive arid competitive in the domestic 
and export markets explains Robert 
So ley, the society's executive vice pres- 
ident 

Boley stresses that the idea of com- 
pacts in not new, Social compacts have 
been used successfully in auch homoge- 
neous countries as Germany and Japan, 
where, he says, "management, tabor 
and government pool together in what 
is often a productive coalition, which 
enables the country as a whole be com- 
pete in the work I market." 

Although a aociai compact would not 
work on the national level in the United 
States, given its size and diversity. Ho- 
ley points out that this country has a 
"long history of coalescing On a com- 
munity level.'" 

Bo ley cautions that a compact should 
be an ""informal self-help network" and 
should not interfere with existing 
groups like local chambers of com- 
merce and labor unions. 

Members of the society's community 
services council will formulate a proto- 
type plan, then take it back to their 
cities hi Hh'e how it works. 

DEFENSE 



A Sobering Review of Emergency Plans 



Federal officials who are paid to 
think about ihf unthinkable are quietly 
revising the nation's procedures for 
dealing with emergencies ranging from 
nuclear attack to terrorist strikes. De- 
fense-related companies, transportation 
industries and utilities must be better 
secured against sabotage, the Federal 
Emergency Management Administra- 
tion believes, In reforming a lfr-year-old 
national mob tJ tuition policy, FEMA of- 
ficial Joseph Moreland says, the agency 
is trying lo bring its methods "into the 
21st century." 

We ]]- trained terrorist infiltrators 
could, he fears, "bring down more than 
a significant part of our electrical sya> 
tern." a concern that has FEMA care- 
fully studying vulnerable point* in the 
U.S. power grid system. 

Another concern is how to protect 
ports from sabotage and how to keep 
essential firm* operating. 

There's a lot to be done/' Moreland 
admits. The first step has been to bet- 
ter coordinate federal management. 
The next major phasy will be to work 
more closely with industry to ensure 
effective cooperation in responding to 

i If SLEUTH 

FEMA is seeking an increase in civil 



defense funding, from 1147 million in 
fiscal m?. tu milium in \m. It ix 
also giving more attention to the han- 
dling of natural disasters tike tornadoes 
and hurricanes. 

The Metal Noose 
Grows Tighter 

Fearful that the Soviets con!*] choke 
off imports of vital metals needed for 
defense hardware, the Reagan admin is* 
tratkm [a pushing for bigger stockpiles, 
The administration wants funding of 
tl'JM million in fiscal 3084 for the stock- 
piling of many strategic metals. 

As recently made clear in Thp Strate- 
gic Mritits War, a hook by James Sin- 
clair and Robert Parker, the Soviet 
Union and other nations under Marxist 
control or influence are major sources 
for many metals essential to the manu 
facture of high-technology weapons. A 
wartime surge in defense manufacture 
ing could quickly absorb existing stocks 
of metal* like chromium, cobalt, man- 
ganese, nickel and platinum. 

Sinclair and Parker warn that Soviet 
foreign policy appears increasingly 
geared toward reducing American ac- 
cess to metals; this country gel* from 




Chromium mining In Zimbabwe. Th« mels* 
Is imang tnosa vital to \j& iecurlly. 



already unstable region* tike southern 
Africa, 

The two writers, rind the lieagan &d- 
ministration, fear that Third Wnrld na- 
tions in political turmoil are producing 
fewer metals than American defense 
contractor* nted nnd that these court* 
Erie* may begin demanding far more 
concessions for their row materials 
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Week after week, 
WASHINGTON REPORT 
provides you with hard- 
hitting coverage about 
Washington's impact on YOUR 
business and what YOU can do 
about it. And it's presented in a 
crisp, easy-to-read format. Don't 
face 1983 without it! 
Order now-and make WASHINGTON 
REPORT work for you. 
$20 per year for U S. Chamber members 
$28 per year non-member subscription 

Washington Report 

the weekly business advocate newspaper 
published by the U.S. Chamber of Commerce 




CARGO CAPACITY FM EVERY MB, Hodge gives yuti a choice »r van sizes 109 6" and t27.fi* wheeHrae* overall Icnglha or 178.9? lQfi <?" 
222,9"; caqjo spice up to cubic feet and longest cargo arei Stay on the jab: always remember to buckle up for safety. 

RAM TOUGH DODGE VANS WORK HARD 
TO SAVE YOUR HARD-EARNED MONEY 



Of all Dodge tmcks built 
Hi the last ten years, over 
92% are still on the job* 
Shouldn't you drive a truck 
thai u/orks as hard as you 
do? Shouldn't you dnve a 
Ram Tough Dodge van? 

THE PROPER PAYLOAD 
MEANS PROFITS 

Dodge offers you a choice 
of three body lengths, with 
more thai! a dozen payload 
packages- up u> 4.680 pounds 
with the industry's longest 
cargo area: 190,9 inches. 

So whether your job calls 
for the convenience of Long 
Range Ram or the big 



capacity of Ram Maxi Van, 
there's a Rain Tongh Dodge 
that's right for you— with- 
out your settling for less, 
or paying for more 



SAVE AT THE PUMP; 

25s .191 £ 

Dodge Ram 150 and Ram 
250 come standard with the 




famous 3.7 titer (225 C!P) 
Slant Six engine. It has ovef 
20 years and over 50 bjJii° El 
road miles of reliability 
built in. And Dodge teams W 
with an economical 0-7 
overdrive ratio 4 speed 
manual transmission afld 
hardworking 3.55 axle ra" 
It's a Rani Tough coeu^ 
nation of power, durability 
and excellent fuel efficient 

LONG RANGE RAM VAN 

Here's the van that ddi^ 
an estimated highway 
of 900 miles and 



f 



mm LONG RANGE MM VAN; $73*7," Built Rajs Tough and bided 
with standard future* the competition charges extra for 



est miles* on just one 



EPA 



ful thanks to its sundard 



3 HaHontantYouTl get 
Boater range than in stan 

Fords or Chevys, so you 
7^ spend more time making 
7>ney p not hunting gaa 
sl *tions. 
And Long Range Ram gives 
standard bright grille 
plus quad headlamps 
^ IiaJogen high beams. You 
wont get that 
from Ford 
or Chevy. 




BUILT RAM TOUGH 
TOUST 

_ rj< >dge va^is are built with 
«J Rte fjral body/frame con- 
PteK n whh ^ousands of 
gjy^'y positioned welds to 

Vans ^ 
m T °ugh durability. 




MOST GALVANIZED STEEL 

Dodge Rams fighl rust with 
the mosl galvanized steel in 
critical areas . more thin 
Ford . . more than Chevy. 

A CHOICE OF V 8 POWER 

Dodge gives you three 
optional V-8's: the dependable 
5.2 liter [318 CW) 2 or 4 
barrel, and in some models 
Ihc mighty 5 9 liter [360 
CZD)4 baiTcl that burns 
regular gas. 



WIDt LOADS MAD€ EAStt E'od^e gives you the widest standard 
side door opening -49 J* wide x 472" hsgh. Ford and Chevy don't 
measure up 



See your Dodge 
dealer today about 
buying or leasing a 
Dodge Ram Van. 




Dodge 
Thicks 

o 



THE MEW CHRYSLER CORPORATION 
QUALITY LNGSNEERElD TQ Bl THE BEST 
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AGRICULTURE 



Easing the Burden of Farmers' Debt 



Relief is in the works for farmer* 
staggering under the dual burden of 
dcpre&aed crop price* and heavy debt*, 
Both the Senate and House agricul- 
ture committees have approved bilLe al* 
bwing the Secretary of Agriculture lo 
defer farm debt repayment* to the gov- 
ernment and loosen other forms of 
credit. The House bill is more generous 
to the farmer, but both measure* call 
for increasing the amount of money a 
ner can borrow, earmarking funds 
for poorer farmers and reviving an eco- 
nomic emergency loan program with an 




7! 



The farm economy— and sales of farm 
equipment — miy be immolated. 



infusion of $600 million. Thy Keajran 
administration opposes the emergency 
feature 

The House panel's measure — expert L- 
ed to pass the House but to run into 
trouble in Lhe more coHt-cqnackius Sen- 
ni.*- — hike federal auLliuruation* 
for farm operating loans by $200 mil- 
lion. to$l.fi billion for the current f inert "i 

The bill would also increase some 
farm real estate loan ceilings by FjO per- 
cent and others by 100 percent. 

Under the bill, the Agriculture De- 
partment would be able to continue to 
re-evaluate, on a case-by-caiie basis, a 
farmer's ability to repay loana. The 
learn* would be subject to renegotiation, 
rearoorti nation or outright deferral, 
Both committees sidestepped a contro- 
vert iul propositi for an absolute morato- 
rium on farm debt. 

Gloomy Forecasts For 
World Food Output 

ILS. Agriculture Department experts 
are painting a dreary picture of world 
food production in the decades ahead. 

A Washington-based independent re- 
aearch group, World watch Institute. 



has found thai similar predicting are 
being made by United Nations food au- 
thorities and economist* at World Bank 
headquartun* in Wnfthingtnn. 

Letter R. Brown, director nT WnrM- 
watch* warns that the 1973 r>fl price 
incrcRHt? hy the Organization of Petro 
leum Exporting Countries triggered a 
»et of worldwide crop problems expect- 
ed lo accelerate into the next century. 

"Petroleum price* went up and oil 
production declined from 1973 For 
ward/' flays Brown. ' From 1950 until 
1SJ73 growth in world food output con- 
tuHtently outpaced that of population, 
but since then has barely kept pace/' 

Dramatic improvements in cropland 
productivity after We rid War II de- 
pt'jided heavily on chemical fertilizer* 
based on oil and natural gas. Rut 
Brown says high petroleum prices have 
curtailed the use of U\rti\v/,vr-A m especial* 
]f m many of the poorer nations, caus* 
ing reductions in food production nnd 
"guaniJi levin g that future food outpul 
gains will he more costly,'" 

Brown adds that the decline in food 
production has been accompanied by a 
decrline in the world fish catch and in 
the grass iaiidw u.sed to feed cattle 

The World Bank forecasts a decline 
in Jiving atandards for much of the 
world. 

ENERGY 



A Faster Track for Nuclear Plants 



Roping to speed up federal approval 
of new nuclear power plan til. the Rea- 
gan administration will pu.-vh Congred-a 
tJiia year for more streamlined h'cemv 
ing and regulator)' rules. The proposed 
frguiatiim will al^o pr<#vid»? for more 
public participation in reviewing con- 
struction plana, says the Department of 
Energy. 

"Toe primary purpose of this legisla- 
tion/ 1 Assistant Energy Secretary Shel- 
by Rrewer sayfl, to create a frame- 
work in which safety is the prinifcry 
focua and to establish a stable regula- 
tory system that will allow nuclear 
pawfcf to t* considered as an energy 
option m the future/* 

If the current process i* not altered. 
Brewer warn*, "it could result in the 
elimination of an important energy op- 
tion vital to OUT long- term energy secu- 
rity. 1 ' 

The lee>jariun guvs the Nuclear 
Regulatory ComraUaion, which ap- 
prove* new plants, the power to allow 
rompainffs to apply for a construction 
permit and operating license At the 
same time. It authorize* NRC to ap- 
prove designs for plant* before 1 com- 
pany begins the costly, time^msuming 
appln'iirion procew. 
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President Reagan h putting the leg- 
isktion at the top of hi* administra- 
tion^ shopping lint, lie ha* urged Con- 
gress to give it "immediate priority 
attention." 

Reel Hope for Progress 
On Coal Gasification 

A major breakthrough m. converting 
coal into gas is expected by early fall, 
when scientists in Washington .State 
will complete testing a new method for 
extracting gas from underground coal 
deposits. Coal gasification efforts have 
been stalled for years because initial 
research showed that coal gas would be 
much more expensive than coal or oi! 

But at Centra I ia, Wash,, federal and 
industry fuel experimenters hope to 
■ ii-iw that the ronr.rolled retracting in- 
jection point technique will draw much 
more ga* from coal seftira than origi- 
nally thought possible, perhaps enough 
to make coal gas financially more at- 
tractive to power plants ana chemical 
companies. 

Coal gas is produced by drilling bore- 
holes into a seam, igniting the coal and 
tnjeeting air and steam into the fire. 
The process release* energy-rich gasea, 



which are piped to the surface. In the 
past, extractors have been unable to 
Lap the whole seam; the combustion 
zone tends to move upward wasting 
gas at the bottom of the deposit 

The new procedure involves boring 
horizontally instead of vertically, and 
the Washington Irrigation and Develop 
menl Company believes this wilt cap- 
ture much more W1DCO* results 
will be clo&ely studied by the Depart- 
ment of Energy, which provided a Stf 
million grant for the operation, and by 
the Gas Research Institute, a scientific 
arm of the gas industry. 




A new ma mod may make coal oat 
comp*Uliv# with olnef fu#l* 
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SAM'S DELIVERY 

Tetufly Sj «7«W 



WE MEAN 

BUSINESS 





lib Hud I eon Avftttij* 



Which one makes 
the best business 
impression 



Give up? 

U s the one that 's teen imprinted 
&Y a Pitney Bowes postage mater. 
^5 neat, efficient and professional 
'°oking as the mail from She nation's 
kfgest companies. 

No matter ho* many letter* you 
send out a day, a Pitney Bowes post 
fge met^ guarantees you' II always 
JWb the exact denomination on 
hand, never lick a stamp again, make 

fewer trips to the Post Office and 
ha ^p an automatic record of all your 



postage costs at your finger lips all 
year long. 

And you can even nave your own 
meter ad imprinted right on the enve- 
lope Add a Pitney Bowes precision 
scale and you 1 1 1 never agai n over or 
under -pay. 

No! la mention haw much Faster 
your mail will gel through the Post 
Office smce it will already be 
weighed, dated, postmarked and 
Cancelled. 

Quite impressive, don't you think? 




HI Pitney Bowes 

Vforfrj leader in mailing systems. 
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INTERNATIONAL 



U.S. Firms Buying More Foreign R&D 




The P£D work Japan la is&kirtg from abroad would be 
performed by Mghly organized groups like thin One. 



Spending by U.S. industry for re- 
search and development in foreign 
countries has climbed rapidly in recent 
years and is expected to rise dramati- 
cally through the mkH9S0s, 

One survey of @5 major American 
manufacturer!! shows that by 1385 they 
expect an LLfi percent increase over 
tb« years $1.5 biUfoo in their foreign 
lii U allocation** 



Domestic R&D, in field* 
that range from aircraft 
and missiles to chemicals, 
heavy machinery and elec- 
tronic equipment* is being 
lured away to a number of 
countries. 

Japan, for instance, of- 
fers more incentives to at- 
tract R&D business than 
any other nation. England 
and Canada offer 100 per- 
cent first-year allowances 
on capital expenditures 
for scientific research. 
Belgium allows certain 
new aaseti acquired by a 
company to be depreciated 
at 1 10 percent of their cost 
in three years. 
West Germany, Austra- 
lia, France and the Netherlands are oth- 
er countries doing a booming business 
in private R&D contracts from the 
United States because of inviting 
"sweeteners' 1 in their tax Jaws. 

The flow of American RAD to for- 
eign countries has created concern in 
Congress, "If America k to maintain its 
leadership in hijrh-lech industries, this 
trend cannot be allowed to continue/' 



says Hep. Fortnev H~ Stark (D-Calif.). 

Stark and Seo. Malcolm Wallop (R- 
Wyo.) are sponsoring bills that would 
eliminate u tax incentive for U.S. firms 
to have R&D done abroad 

The Growing Plague 
Of Bogus Products 

The Justice Department estimates 
losses to American firms are running at 
$18 billion a year because of Interna- 
tional counterfeiting of commercial 
products, 

"Ir: many countries, 2 iter failing 
has come out of the back alley* and 
dark garages of the slums and into the 
mainstream of commerce/' says Sen. 
Charles Hathlas (R Md.) p who In March 
introduced legislation to crack down on 
counterfeited products. 

Such products include far mare than 
designer jeana. 

Counterfeits hnve turned up as- rotor 
gears in helicopters, brake drums in 
buses and components in heart pace- 
makers. Tin- Ijrjgus pacemaker parts 
were traced to Italy » the brake drums 
r i ■ Hong Kong. 

The Mathiaa bill would impose crimi- 
nal penalties of up to five years in pris- 
on and $250,000 in fines on those caught 
trafficking =r> counterfeited goodst, 

ECONOMY 



Tax Choices: Which Is the Least Bad ? 



Among the alternatives for raising 
more federal revenue, a consumption- 
based tax is preferred by 70 percent of 
the top executives at the nation's larg- 
est corporations, acconKng to a recent 
survey, The executives made clear, 
however, that they prefer spending 
cuta to tax increases of any kind. 

A flut-ralc 1 tax with limited deduc- 
tion* came in a close second. It was 
selected by 69 percent of the respon- 
dents, who were asked their opinions on 
six possibilities. A tax on energy con- 
sumption garnered a slim affirmative 
vote of 52 percent On the other hand, 
■ r >l |.^rc^nl di-.fik<^: un income Lax ^ur- 
charge, 65 percent rejected a tax on 
employe health benefits* and 70 percent 
rjpposed tariff increases. 

Although the respondents heavily fa- 
vor spending cuts to reduce the deficit, 
only 10 percent expect Congress to 
solve the problem that way. Tax in- 
creases are anticipated by 43 percent, 
and 47 percent foresee a combination of 
s he two options. 

The una] if ted backing for a consump- 
tion tax is significant, since this type of 
tax has solid support within the Reagan 
;lJ ministration. It will certainly he a 
leading contender if federal offtcista de- 



cide the time is ripe for a major over- 
haul of the nation r s tax system. 

\A conn umpt ion lax applies only lo 
income thai is apent. Income saved or 
invested is not taxed until spent,) 

The Deficit Impact 
Of Lower OH Prices 

Will the petroleum price cuts result 
m ■ larger or smaller federal budget 

deficit? 

Uuaihefca people have two good rea- 
sons to' be concerned about the ques- 
tion. 

First, many economists believe that 
an unusually large deficit 
during the recovery would 
raise interest rates. And net> 
ond, fear of the deficit is be- 
ing used by politicians to 
camptti&rn for tax increases. 

In fortunately, two of the 
reigning authorities on such 
matters in Washington have 
issued contradictory opin- 
ions, Budget Director David 
Stockman told the Senate Ap- 
propriations Committee 1 that 
the short-term effects on the 
deficit would be "a wanh" 



hi A tin- long-term effects would be un- 
favorable. 

in the other corner, the Congressio- 
nal Budget Office, headed by Aim i:i 
Un, projected that a S*i per barrel cut 
if sustained— would reduce the l£WH 
defscEt by J31 billion, raise real gross 
national product Tor that year by 1.3 
percent and lower the consumer price 
index by I .ft percent and the unemploy- 
ment rale by U.f> percent 

Why the difference? Stockman's 
analysis deals only with "static" ef- 
fects. That lb, the budget Rituaticm if 
the impact of tower oil price* on the 
t-ronuirn L* ignored. Bui that irupiu-t 
will obviously be large. The ('BO analy- 
sis includes such larger effects. 




Alice FUvlbi antf 0»v\d Stockman: Their 
dvfiCit Mtlmate* differ— or do may? 
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Its the latest advance in making radio 
communications fully convenient and 
trouble-free. The CEMPL Socompact it II 
slip into your pocket. So solid it 11 stand up to 
on-the-job handling year after year* 

The MP! weighs under 16 ounces. Yet it 
provides outstanding coverage and the supe- 
rior audio quality you d expect from a unit 
twice its size. Ana with General Electrics 
wireless design techniques, the MPI is 
always dependable and inexpensive to main- 
tain. Yet for all it offers it's priced lower than 
any radio of compa rable quality. 



That's the reason we call it the "afford- 
able portable* Because we didn't just cut the 
MPI down in size. We kept its price small 

too. 

Phone toll free 300-3o^2Q20. In Vir- 
ginia, Alaska and Hawaii, call collect (804) 

General Electric Company, 
Mobile Communications Division, Lynch- 
burg Virginia 24502, U S A 

We bring good I Kings to life, 

GENERAL 0 ELECTRIC 




How U.S. Automakers 
Are Fighting Back 

Battered by imports and recession, 
the industry is investing 370 billion 
in a supercharged plan for recovery, 

By Seih Kan tor 



Jons telnack lead* his visitor 
through the welkguarded doon of 
Ford Molar Company"* niesign center in 
J^rborn, Mkrh,, where work ia under 
way on 1987 care, As Ford 1 * chief de- 
signer for North American automotive 
operations, TeliracJc is a key figure in an 
industry that in infesting mon? than $70 
billion in 47 new engine ami transmis- 
sion facillihtt ami SO assembly plants— 
and in retooling for the 21st century - 

In a courtyard, Tehack show* off a 
full-scale, fiherglas* prototype of a 
U-iM Mart VII. n^;' ni-j«U-| > -ur'- (up- 
of*the4ine Lincoln at Stfj.OW plus. It 
differ* radically from traditional Lin- 
coins* — jiifit as the entire L\S. auto in- 
dustry » changing dramatically to meet 
the challenge from foreign competitors. 
Detroit is in an all-out fiffht Pretemb 
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nary finding from a de tailed study rit 
the Massachusetts Institute of Technol- 
ogy indicate that only jteven to nine 
auto manufacturers, worldwide, cart ex- 
pect to survive into the next century. 

American manufacturer* are still 
reeling from a contradictory reces- 
sion — interest rates remained high de- 
iphe widespread unemployment und 
poor rvtail aale* generally. 

Only 5.8 mil Nun hew Ajm-'ncajL- rnndf 
cart were told in this country last year* 
a 21-year tow and a grim 40 percent 
Ih-Imw i hi- record tola! of 1973, when P. 6 
million were sold. 

The recession intensified what was 
already a serious problem for the do- 
mestic industry— competition from im- 
port*, primarily Japanese* 

W Paul Tippet t, chairman and chief 



Japanew-made imparts like 
Ihese Mazdii have made 
life harder for U.S. auto 
companies, but industry 
people- like Ford designer 
John Telnack (below] and 
WHliam TurnbuN (left), auto 
deatef a association head, 
hop* far e tuTnaraund. 




executive officer of American StOtOrt 
Corporation, gives this perspectives 

"In I9t58 P the first year toe Japanese 
produced a completely ihipane he-de- 
signed and Japanese-manufactured car, 
they produced a total of 333,000 cans 
and trucks. This year the Japanese are 
- y. ■ 'i. ■ ] to produce a total of \2 million 
vehicles/' 

The present situation, in which the 
I'nrted Stiit^n is building Imss than 20 
percent of the motor vehicles sold 
throughout the world, is a stunning re- 
versal of the dominance* that the Ameri- 
can auto industry enjoyed just a gener- 
ation agOi 

In 1950 the United States produced 
more than 76 percent nf the motor vehi- 
cles sold in a war-battered world. The 
U,& industry's pre-eminence was most 
secure at hornet in L957. for example, of 
the fi mi II tan new cars sold in this coun- 
try, 5.8 million, or ftS.G percent, were 
American-made 

IA&T vkar, total sales in the United 
■ States had risen to 8 million, but 
the American manufacturere* share 
had shrunk to 72.2 percent— they were 
selltnjr the same number of cars :u& in 

The ILS. auto industry now stands in 
the shadow of the Japanese industry* 
which will produce more than one third 
of the world output of cars this year-' 
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roughly tvrio ? tiw U.S. share of the 
world market. 

In 19ST— -a year when Detroit lamed 
put morn cars in 10 days than Japan did 
in the entire 12 muni h a— Japan export- 
er! only 4-40 cars. Now it export* 4 mil 
lion a year. 

I ndtinnh'tl hy *<uli fnrrmrlabk' 
petition, the U.S. auto industry is 
launching an all-out campaign "that 
amount* to what Philip Caldwell, chair- 
man of the Ford Motor Company „ calls 
*ftfi biggest industrial revolution in 



w.-rld history " ll> | .- r i n r- ! 1 1 : 1 1 rnrri|ni- 
nunta are: 

* A 570 billion investment in new 
plant* and machinery. 

* Redesign and rostylirijj: to improve 
appearance, performance, economy and 
efficiency, 

* Sharply improved productivity 
through better labor-management rela- 
Lions as well as capital investment. 

* Significant reduction in fed* mm I 
regulation-- that add to costs, 

Industry critics argue that the t)e- 





j^troit i S pn trie rebound. Computers 
hfllp dcBi^ri cars and robots carry out 
Wfi. cu i| wejdiiyg t**ks. CriryiJ#r Chairman 
J-** lacocca, who led his company back 
'Oni the edge of bankruptcy, ts now 
pu Hlng Tog*lner a new campaign to 
^caurjjga eoflajpmn lo ovy iMtot and 
w ™ product* made in America 
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trail recovery plan is, in lartpe measure, 
bast'd nn u^hnh|ue* that Japan's auto 
industry has lung been cuing to build 
its industry to the present level. 

But V.J . Addttd, president of the tLS> 
Motor Vehicle Manufacturers Associa- 
tion, suggests that the Japanese had 
the good fortune to be "at the rsjjht 
place ul the right Lime with the rifchl 
vehicle" a decade ago, 

Becau&e. of hijgh fuel eo^ts and nnr- 
row roads, Ii+j explains, I hi' -Japanese 
had lonfc been producing RnwJlcr, fuel- 
efficiertt vehicles and thu^ were rendy 
for the explosive demand for such can 
vvlnm Lhe i?jJ embargo of lun.-'il 
American consumer* m that direction. 

General Motor* Chairman Roger B. 
Smith has declared. "W*j 21 1 J knau r_hat 
the Japanese are very efficient produc 
era, mid they now have the capacity [0 
build small cars and a hip them here at 
costs far betow our own/* 

To improve its own efficiency, the 
Uis. industry has been investing in new 
production far [Hues that ran^e from ro- 
beta to assembly plants. "To illustrate 
the majrniuide of thai effort/' Bays 
Ford Chnirmaii Caldwell, "one of 
Ford's new 1 engine plants has a continu- 
ing line of cumputer-ttmtrolled machine 
tool* that stretches one third of a mile 
in one direction, then back again for 
another third of a mile and forward 
W-m. f.M- -si iN similar third of a mile " 



(jM has more than 1,850 robots on 
hand or on order and eipecta so be Us- 
injj 14,000 by 1KW. 

In addition to acquiring robots and 
Other modem equipment, Detroit If 
adopting a Japanese practice known as 
kanban t a system under which parts 
are delivered to production lilies from 
strategically located suppliers, rather 
than having them wart' housed at hijrh 
inventory cost until needed. 

(This approach offers increased oj>- 
portunities to small firms that are sup- 
pliers to the auto industry . 
Under an arrangement 
with American Magnetics, 
nf Valparaiso Iod>, for ex- 
ample, GM has reduced ita 
inventory of ferrite ma£* 
nets from six weeks to si* 
days. The prospect of con 
tinued production has en- 
abled American Magnet- 
ics to cut its prices to GM 
by 40 percent) 

The product resulting 
from the massive changes 
in equipment and proce- 
dures, says Ford designer 
Telnaek, will answer the 
car-buying riublic's 
mand for "a departure 
from that Detroit living- 
room-on-w heels look. 
What's Hmerjjin^ now l*. h drivernprieiil- 
ed, aerodynamic machine. 1 ' 

Today, says Adduci. "American man- 
ufacturer* can compete with imports 
. ► . head-on in safety P performance, reli- 
ability and fuel economy Today r n 

Ameriean-hiiik ears are 66 percent 
more fuel-efficient than they were Jo 
1075, That, in itself, is q remarkable 
turnaround. 11 

ON THE LASoa raost. the auto in- 
dustry offers examples of pres- 
sure mi organised labor to he more coo- 
cerned at»out the economic survival of 
employers as critjciil tn vhr survival of 
joba, M welt as to the unions 1 hopes for 
higher pay and benefit*. 

GM Chairman Smith say*, "You 
niitfht say that, in the labor area. for> 
ei^n competition has done for us what 
we enulrl not do for iiurselves.'" 

Organ isced labor has shown increas- 
ing willinpnesfl to help American busi- 
ness reduot mta t increase efficiency 
and become more competitive inierrm- 
tionaJly, Smith adds. "I believe one of 
the moat valuable benefits foreign com- 
petitloii fia_s bmujfltt to Anwrican busi- 
ness is the progress we have made in 
tatftbUaliing ft viable bond of enltght* 
ened sHMn teres t between employes 
and management/" 

Government r*jntlation r however, re- 
fttiUOi one of the monLtstry'i moat press- 
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injj pro hie ens ^ The Motor Vehicle Manu- 
facturers A^ociatipn ha* targeted S4 
specific regulation* Thai will the 
iiniimtry it 1 billion in capital expcndh 
tureB and add J9 billion to car buyeni' 
costs over the next five year*. These 
rules could be modified or repealed 
without advene effects on safety or 
rJi- i-iiviruiLiiH'in, tiit industry *ay*. 

A specific case ta Federal Motor Vehi- 
cle Safety Standard Sfo 108, which U 
years ago outlawed use of bulb* in 
hud lamps in favor of sealed-beam 
tights i The bulbs, it was said, were sub- 
ject Co moisture and corrosion thai 
weakened their power. Ford has devel- 
oped a bulb-using aero-headlamp that, 
engineers say is i L ffic:*-i;l :l< :> ^.-llU-J 
bom Light, but cheaper. Use of the 
lamp could save consumers SI billion a 
year, designer* say. 

William C. Turn b nil a Buick dealer in 
Huntin^on, W,Va.< and current presi- 
dent of the Kational Automobile Denl- 
en Association, says the industry does 
not oppose all federal regulations blind* 
ty > but it asks that Washington "keep in 
mind that cost analysis is vital and that 
cosU must be Weighed agsmst nffec- 
tiveneia, In other words, do the bene- 
fits outweigh the cost to consumers ,,M 

(N ADA's ranks arc another reflec- 
iiur: ol wrifir ha* kapp^ied in Ua? Amer- 
ican auto industry, Four years ago, 
NADA had 23,[KKI members ae I J in & ne* 



and used cars. Today there are 18,300. i 
Although the mam emphasis of the 
Industry's recovery program is on a 
competitive product at a competitive 
cost, some quarter* are pressing for 
varying degree of protectionism. 

Otift OF THE MOST visible of these 
efforts is the drive In Congress 
for enactment of legislation fltPHtjined Lu 
decrease imports sharply by specifying 
the amount of "domestic content" in 
veh fetes sold in this country 

The legislation, which draws major 
support from organized labor and its 
allies in Congress, h aimed squarely at 
Japan, It probably has enough support 
to pa** thi House at this point, but not 
the Senate, Its chief sponsor in the Sen- 
ate. Donald W. Riesde ID-Mich*), says it 
would preserve or create a mill kin jnba 
in the auto industry, including supply 
t?rs 

Preside. at Reagan ha* vowei] m veto a 
dome&tk content hill if one Mean Oui- 
jrress, because the idea runs counter to 
his efforts to expand global trade, 

Robert A. Perking Chrysler Corpora- 
tion's vkw president for Par East af 
fairs, expects a serious push far a do- 
mestic content bill tn the spring of 1*J84, 
when the Democratic presidential pri- 
maries are in full awkiK Also, a thrce- 
y-?nr program of voluntary re situs no? 
by Japanese producers on auto cjcporta 



to tht j United Suite* will cad Uk.ti 
Perkins ways* Chrysler "would rather 
have Lhe Japanese voluntary restraints 
continue, hut we are interested in tak- 
ing a loote at domestic content legisla- 
tion." 

Ford and GM are strongly opposed to 
such legislation, as are leaders in other 
major industries who fear reulLHta.n in 
wurld roarki^.ii f- jr any protectionist 
moves by this country. Chrysler Chair- 
man Ijee lacorea, however, is quietly 
lining up top executives from various 
industries for a drive Lo promote Ameri- 
can-made gootis. 

An overview of the U*5. auto indus- 
try as the midpoint of l^fti approaches 
shows grounds for optimism that the 
J< revolution" will succeed. 

Sales and production are both up sub- 
stantially this year Early April sales 
were up nearly a third over the siime 
period a year ago. The Commerce De- 
partment predicts 1983 sales will total 
9,2 million cars, a So percent jump. 

Says the Motor Vehicle Manufactur- 
ers. Association's Adduci: "The numbers 
we're seeing these dayt^thoufth they 
have the ups and downs ju> familiar to 
anyone who has followed uur industry 
over the years— are indeed brighter. Al- 
though we re net yet ready tnauy we're 
completely out of the woods and Lhe 
i.' con o my is back on track, wc sure see 
some light up ahead." 1=1 



The ABCs of QWL at GM 



'The future of the auto* 
motive industry will be 
more evolutionary than 
n?volutkmary. M says Cen- 
tra) Motor* President F> 
James McDonald, lint an 
idea that GM has put into 
practice in many of rts 
plant* could in fac! be rev- 
olutionary. 

The idea — knciwn as 
quality of work life + or 
QWJ, " lsi rn-*vin« lite a 
wave across the entire in- 
dustrial scene of the UnhV 
ed Stales." says Irving 
Blues tone, professor of la- 
bor studies at Wayne 
State University and a for- 
mer vice president of the United 
A u loci to bate Workers. 

QWL give* production-line work- 
ers more control over how they per- 
form their jobs. "There an.' many 
fancy definition* uf QWL'' says hy- 
mn P Crane, GM* director of labor 
relations, "but really they all boil 
down to treating people as adult* 
when they are at work." 

For example, QWL haa been intro- 
duced at Buick plant No. at in Flint, 




Bear d#d Billy Goana, coordinator or d QWL uciU. 
diacutte* a job pinn wfth Buick cowwtars {from 
lafl) "Uz" Lynch, James Warner sod Jim Brown. 



Mich. Before, eays Billy Uouns. a 
veteran of HQ years on Buick asstm- 
UjF line*, °Uie *rd*ir* carntt from 
above. If there was a problem wilh 
partH beinjf produced on Lhe line, you 
didn't ?Unp producing until yon were 
riil- J Mi oy ii su[Mn.~ijsor. Vou mijfht 
have a whole day of nothing but 
junk." 

Hut nnw. under QWL, a worker 
lik<-' triKsn^ can ft top the linv wrien 
there is a problem His work unit 



determines what went 
wprmtf and fixes it before 
>Lartink p "P again. 

There have been other 
chan^ct?. Workt ne at tto. 
SL [jo longer punch a tinii 1 
clock; instead, they report 
thoir hours on an honor 
system. Workers who 
mas tor additional tasks 
get more pay 

(iuenti. who as a QWL 
coordinator is in charge of 
a work nniL. says Lhftt 
"morale is real p;ood ,a at 
No. ftl, a Uirque converter 
factory. 

QWti seeniH to work 
best at i*uch component 
parts planus. The idea — imported 
from Sweden, not Japan— was? intro- 
duced a decade ajjo, wttli Rtuestnne's 
help, at Kannan Automotive Jnt3tj*5- 
tries, of Bolivar. Tenn. r a manufac- 
turer of nwYistf inirronri. 

Worker morale climbird ijuickly ut 
Bobvar l anrj soon GM became inter 
eated in QWL. tt has now fcteen im- 
Ijleni^nted in Kh irM phinls Ford has 
put its version into 45 planes, and 
Chrysler \& trying the klea at 17. 
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IBM Series III 
Model 10 

$22,635 



Xerox and IBM give you copies 
as good as the Minolta EP 300. 

They just cost more. 



WNm we say Xe f em* and I &M ■ give you copies as good as 
the Minolta F-JP ^00 we're hem* modest 

Because 74% consume** infer* jewed by Nationwide Con- 
*u mcr Tcttlmi Institute said the copies produced bv the EP 100 
*vr^ deftly superior 
So, wli^le the Xero* and POM certainly do blifier |ubv r Key 
' n't do better jobs than the -compact Minolta £P '100 *hen it 
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The Minolta EP 100 Seri-e* The smaJI copiera that 
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^eMknolta EP 300- 
"Up to 10 time* the price, 
**'d still look good. 
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ICHAEL ROSENBERG, president Of 

An Eliaabeth, NJ„ wholesale 
drug firm, recently applied f<Mf ft 
J7O0.GO0 Small Busine&a Administra- 
tion-guaranteed loan from the National 
State Hank of Newark. 

He wa& prepared for a long wait, but 
Ben Berzin, s bunk vice pros Went who 
handles .such loanw, told him thai the 
protects had been atreamluicd since Rev 
&enberg r 4 firm, Selby Drug Company, 
got an SBA^guaraiiteed loan in 1331 

Under the new preferred Eender pro- 
gram, Berzin told him, the bank could 
approve a guaranteed ban itself, with- 
out referring the loan to SBA for final 
cippsrovtiL Nations] Slate, like several 
uLher tonics in the N'orttieoat— i'h^m 
Manhattan-, Chemical and Citibank in 
New York City, Peconrc Bank in Milt 
viEle, N.Yx K and National Community 
Bank in Rutherford, X J,— is taking part 
in a one-year SBA pilot program that 
gives lending decisions to the banks. 

Rosenberg was skeptical. In 1961 her 
hud to pay for expert help in fitting out 
the application paper*, ttnri nearly six 
months passed before he got a final 
anawer. 

Benin ur^ed Rosenberg w give ih^ 
new program a try— fill out the papers 
over the weekend, he suggested, Ho- 
Mpnberg did; the papers were in Ber- 
auti'a hand* on Monday morning. The 
next day Rosenberg got a telephone 
call— he had the loan. 

32 




Good Hews 
For Small Business 

Borrowers 

A program giving banks more say on 
SBA*backed loans is expected to speed 
decisions — and lower interest rates. 



"It was simply unbelievable," Rosen- 
berg say?, 

This saving in time is expected to be 
one of the great benefit* of the pro- 
gram. In most canes, Benin says* a 
lender can Mitt ;i 3*ru:4j.-ecLiYe borrower 
immediately whether the borrower 
qualifies for a guaranteed [nan, "so the 
borrower doesn't have a long sweat/ 1 

Sfiby URUfi was the firal finn to 
obtain a loan through the pre- 
ferred leader program. Under PLP, 
SBA has aligned to the banks com^ 
plete reaponjilhtlity for paper Work and 
loam apfirvH'iit on SBA-guaniNteed loan* 
.,ver*KKlJWJ 

The SBA guarantee cannot exceed 



By Grover Heimgn 

$5(10,000 or 75 percent of the total 
amount of the loan. On loans in i Her 
5100,000, SUA will continue to hAVfl 
final approval— but it wit] guarantee 90 
percent of the loan. thm* ie a Lrarh 1 - 
off — the bank has more control over 
the loans under PLI\ but it must as- 
Hume a greater risk. On the loan to 
Selby t the bank k at risk for 000- 

F'LP » a step beyond an earlier SBA 
effort to simplify loan approval, Since* 
1979 SBA has authorised approximate- 
ly 350 private lenders to participate in ji 
■:erhf'ted lenders program, under which 
they have handled much fjf the paper 
work Involved in guaranty loan appfr 
cations. Once a package is completed, 
however, the lender forwards it to SBA 
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nw program wHIl reh/ on 
1 ^1 show "c<imm!tm#fiL ,K 



Jjjlf fbaj approval, SNA haw aimed far :t 
^reenky turnaround hut h;w rarely 
"*ea able te meet that schedule* 

Th* new program was proposed last 
f[ *H by a special SEA committee on capi- 
111 J ftoccoa, The 15-member ccmmitto>— 
Wn H-h included representatives of small 
" u «iiwsH P banking, accounting* venture 

f fJ ur months examining means of nuik- 
In g iTKirv capital available to small bu&i 
***** al Ifiwfr fufii 

According ^ ^BA Administrator 
J-jjjjgl Sanders the hanks choaen to 
Participate in Pl+P have taken part *uc 
J^*falSy ST1 the certified lenders pro- 
gtan PLp hunkn "must have demon 
a rammitment to ft null I business 



Businessman Michael Rosenberg (foil) 
w&s surprised at how quickly banker 
Ben B^rjJn |rkghi) Approved Ns request 
for an S8 A^ki,v nntced loin of 5700.000, 

lunding and rnusl have excellent r^Ji- 
tionships with SB A offices/' ho says. 

Under the program, the hanks will, in 
addition to approving the loans, dis- 
burse and service them. 

If there is a default* the lender will 
liquidate the business assets and collat- 
era!, a task normally handled by S8A. 

James B. Ramsey, Jr., director of sec- 
ondary markets in SB.Vs New York of 
fjee, siayn he kiid other key SUA offi- 
cials have no qualms about delegating 
this authority. Ji Wo intend to monitor 
this program el<a^ely/ N he aaya, * H W 
there » abuse, we'll know almost imme- 
diately/' 

Hamsey is confident that the pro- 
gram will Wad to lower inter**! rates 
for borrowers. "Under thes program," 
he saya 4 "the hanks are allowed to 
make their own credit decisions, and I 
believe that interest rates will Lend to 
move down/' 

Currently, SB A regulations specify 
thai the maximum rate for Knans of up 
h i aevea years is 2,25 percent above the 
New York banks' prime rate, and 2,75 
percent above the prime for longer 
loans, "fly pulling on an artificial ceil- 
ing," Ramsey says, "you make people- 
reach for the maximum/" 

Although PLP could lead Lo lower 
interest rates for those borrowers who 
qualify for loans, some borrowers will 
not qualify The program Ls restricted 
to firms that have been in ouerataou for 
at least two yearn and have a record of 
profitability. 

Such limitations refleci sc general 
determination by the Reagan ad- 
ministration to tijfh SB A loan pro- 
grams. The SUA direct loan program is 
a disaster area— approximately 40 per- 
cent of the flustfjiiifJmif loan* are is de- 
funk The guaranteed loan program is 
in better shape, but even there, de- 
fan lis are on the rise, primarily berau±?e 
of i hi 1 recession. In fiscal I9fi> SB A 
spent $715 million buying defaulted 
loans; that amount represented 9 per- 
eent of the guarantee on such bans, 

William HJ Hoefling, a Chase Man- 
hattan rice president who heads the 
business and eredit management divi- 
sion, i* confident thiu di» fault mu> 
will drop, now that the private wetor is 
being given more control over loans in 
exchange for {Humming more of th* 
risk. 'There have been siinse rcat ^e 
niufM'S out trrf/re," be says wryly when 
ilmcuf^mjj rlir default raUp. 

The Reagan administration, in it* 
budget for focal ISM. han called for 
elimiruitinir the- ^RA dir^c? pm 



£mm< wiLh the exception of $41 million 
fV miTu^rily er : Tpq\ri^^. 3 1 bus ask^d 
for *"2l«l billion in Sean guarantees, how- 
ever. 

In iti% budget f m- si -oLatioa+tlw admin- 
istration stiid: "As u xj*u]*. snmJI busi- 
ness will benefit more from the admin- 
istration^ efforts to .stabilize financial 
markets reduce in term rates, elimi- 
nate burdensome r^e^ifatkuss aurl lower 
inflation than from federal ^ubnidies." 

The administration's change m dir«- 
tion has not eseapiKl the altontinn of 
Concrete. Rep. Parnm J. Mitchell fl> 
Md;>, chairman of the House Small 
Bujibesa Cammittw, poinu out that 
SBA hae reduced the dollar volume of 
direct and guaranteed loans by about 
half under President Reagan. 

Say* Mitchell: "1 believe that the ad- 
minigtration'fl efforts to eliminate 0m 
direct loan pm^rani and reduce drasti- 
cally the guaranteed pnjgram are mLv 
iruided." 

Despma num otm^junts, the Kea 
^an administration plana to keep 
pushing for a greater toSc for the pri- 
vate ftoctor in the financing of small 
business — and the prefem^l lender pn>- 
^ram is an im|>ortani part of that ef- 
fort Says Edwin T. Hollow*}. SUA as- 
sociate administrator for finance and 
investnient: *'We are trying U> empha 
size the participation of the private sot- 
tor, using the people wht> can do the jab 
for us. We expect and anticipate re- 
sponsible actions and decbions from 
the participating bankers. That is 
where we are placing our beta/" 

Under PLP, HoUoway *ay*. SBA will 
nn longer monitor loans case by rase, 
but bank by bank instead, at a signifr 
cant cost saving. 

Ralph CaJabreae, vjrt- president in 
charge of small business loans for Citi- 
bank, says that borrowers, lender*. 
SRA itnetr and the taxpayer* will bent- 
fit frrim the reduction in SBA's work 
load, "Quite probably there will be 
manajremenl improvements to further 
lighten the paper work burden/ 1 he 
say*, H, and I tliink an end result will 
for SBA to cut out some regu latins/ 1 

SBA plans to test PLP in two more 
Wfti$M t moat likely Kansas City and Sui 
r raneisco Holloway sayn that the uf-st 
pilot program should be under way by 
next month. Eventual! y, when all of the 
kinks are worked out, PI. I* will hec^Jirn 1 
available throughout the nation. But 
for the time being everyone is proceed- 
mg cautiously, in an effort to make 
sure that the program has a fair chance 
to work. 

F«3r example, Calabreae says that 
i'iiibank wiH rndve nhtwly m implefiinjir 
injf the new program, + 'so we don't en*j 
uj tripping over our own stupidities. 
Well fine-tune as we go along, □ 
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Vour response to the unpredictable 
is only as good as the responsive- 
ness of your car. 

■ That's why Continental's anti -dive 
suspension fielps you respond 
in a sudden braking situation. It's a 
feature "that helps you keep the 



HOW 

CONTINENTAL'S 
ANTI-DIVE 
FRONT SUSPENSION 
HELPS KEEP YOU IN 
CONTROL IN 
UNPREDICTABLE 
SITUATIONS. — 



e front end" from plunging into a 
serious nose : dive. 

*By actuaify controlling the, down- 
e ward movement of the front end, 

anti-dive helps keep all four wheels 
] firmly on the ground. And helps kee^ 
you firmly in control, 

Its 4-wheel power disc brakes 
have vented disc rotors for rapid 
' cooling for resistance to fade. A full 





427 squdne inches of swept brake matter how un 

orecfcontribute to sure, straight able the world 

stopping. ^ ' Continental, 

To help control bounce and body to be in confto 

movement Continental is equipped iqaq 

w ith nitrogen pressurized struts and ,yGo! 

^OCkS. ; . , • LIN'TOLf; »B 

It's a car that remains poised, no „ flLVH 



matter how unsettling or unpredict- 
able the world may ba 

Continental For people who like 
to be'in control 

1983 CONTINENTAL 
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c?ef together buckfe up 



TO YOUR HEALTH 




Getting Back Into Shape 

Two experts tell how you can start- 



By Gabe Mirkin, M.O, and Mona M. Siiangold, M.D. 



WHILE walking toward the bus 
stop trae evening after work. 
Greg B, fc a 4o-y ear-old investment caun* 
selor. saw his bus nUrltn^ to pull away. 
Trying to catch it. he broke into an all- 
out run. 

The l<X>yard daah was Greg's forte 
in his day* as a high school trick star. 
NV.w, da>hirj]£ for hu* was more 
than he could handle, G an ping for 
breath, be stood at the corner and 
watched ii disappear down the road It 
was clear to him that he had lost the 
endurance and speed of his younger 
days. 

As be waited for the next bus, he 
thought about how flabby and unfit be 
had become. How had he permitted this 
to happen? After all his incredible 
drive had carried him to the tap of a 
prestigious firm in less than 20 yearn, 
But the price of his success was a way 
of life in which he ate too much and 
exereitfed too little. It pained him to 
realise that at a relatively young age he 
was so overweight and out of shape 
that he didn't have the endurance to 
run a few yards to catch a bus. 

Many of you are also miss- 
ing the bus. But if yon are 
healthy and sufficiently moti- 
vated* a fow mnnthg of rtfftular 
exercise should give you a 
trim, fit body. All you have to 
do is pick an activity that will 
make your heart beat rapidly 
for 30 minutes, three time* a 
week. For ftfrraaa, you need do 
no more than that, Good 
choices for fitness include jog- 
ging, fast walking, cycling, 
shimming, riding a stationary 
bicycle, dancing, pulling on a 



rowing machine and yjggmx in place on 
a small trampoline 

Be fort 1 you start your program, 
check with your doctor, You will find 
out whether there are any special pre- 
cautions that you need to follow when 
you exeartiae. Moat people will have no 
obvious disabilities and will be ready to 
begin 

More than percent of the people 
who atari exercise programs drop out 
in the first njx weeks because of inju- 
ries To help protect yourself, follow 
these two simple rules: 

• Exercise every other day. not ev- 
ery day— especially in the beginning. 
Your muscles are injured slightly every 
time you esercite. It takes at least 48 
hour* for them to heal. If you try to 
work nut when your TnuscJes are heal- 
ing> you are more likely to injure them. 

* Stop exercising when your muscled 
hurt or feel heavy or when you feel 
lired Vou may i" 1 so <\ui shape \hm 
this happens within minutes after you 
start to exercise. Stop anyhow. If you 
push too much, you may injure ynurself. 

Specialists say rWing a stationary bicycle, Jogging 
ind fast waMrins are good fitness eaerdssi. 



As you get into better condition, you 
may feel that you want to exercise 
more than :-JO in mutes, ihrei- imws ;i 
week. However, exercising for a longer 
period of time is not necessary. Yon will 
gain more heart and lung fitness by 
exerciMTig murv intensely than by in- 
creasing your exercise dine beyond 30 
minutes. 
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Hark Mekkln. m.ik, w o no 
t 1 u it- o H \f v y it 4 i ca i td fitntjts 
columnist and broadcaster. 
His newest book, u>ritten with 
Ltium Foreman ig Getting 
Thin (Little Brown £ Compa- 
ny). Mona ST Shaxgold, 
M.u, d is assistant profmor of 
abaMriai and gyneeoloffv at 
Cornell I 'n freest tp \frdtrftt 
College and director of the 
Sporfjt GsfrttHrology Center at 
the Nvw York Hoirpitai-Car- 
nell Medical Center. 




Y listening to your body, you 
should be able tn vary your pare 
so that you do not hurt yourself [ r ymj 
ride a stationary bicycte p you can adjust 
thu res [stance knnh that regulates the 
tension aguins! your wheels. Re^in by 
riding without resistance After you 
have ridden for a white, lighten the 
knob to increase the resistance. When 
you frvl tired, lower it, Continue to in- 
crease and decrease the lens ion uncord- 
ing to how you feel. 

After several months of exercising 
on alternate days you may find that 
you want to work out more than every 
other day. There art two ways you can 
work out six days a week and still Kive 
your muscles the two-day re- 
tovery period they need after 
vigorous exercise, 

Firm., yuii run van Ih^ in 
tenarty of each session, work 
ing harrier one day ami *-a*intf 
Off the next, Far example, if 
you art? a jogger, you can jog 
three miles in ttO minutes on 
your harder day. On the next 
day. you can relax by jugging 
the same distance in S£ min 
utes, The slower pace will be 
i-iLsier tm yuur rnuwU-n. 

Alternatively, you can vary 
your sports. LHfft-nun! s|H.i'is 
stress different mwrtcleti. For 
example, runntu^ sLresses the 
muscles in your lower lepfs. Cy- 
cling on tho m^t day ^tri\^i L H 
pririjarily your up|K j r le# mu^- 
cJe.s iifir.l aJtowrt the lower mus- 
3 cIch to recover. 

Il^einH ftL has iLs rewards- 
Tim exercise you girt will licit 1 
t you fall asleep at night* lOM 
J excels weight, and lonk and 
j feel iwttpr. And th^e next time 
i you see thi' bus pulling away, 
S you will be able to chaiw it aud 
I catch it. 



NATION'S BUSJNPBS 



Introducing Gold Edge. The complete 
money market account from The Provident. 



Edge 1: Money Market Rates. 

A PnivifWt (fuM Kdtiv Awimi lk m ui*imvl ;uvouni Thai 
sffs money market iittunnit! Maintain an averujgi- monthly 
mkmvitf ^/ilJll imrl <wti minify mnrkei intriv-i L*rnHtni 

monthly. If younivenit& Ltfthim^tlrbpw lidow WJJOU, you wfll 

earn <W|% intannrt. 

Edge 2: Ho Risk, 

Your (kjM Edict* Avnmnt iiMuvd l«> tlu J-'l j]< '. Morwy 
nwket funds nrv not, riirtht'rmojv* thiw are no fees or 
«>mmi?witjnHforiijh-nirin u i ii>]d ftiJme Ae^pm-i 

Edge 3: Instant Access and Liquidity. 

No more " penalties* for early withdrawal A ( !■ iJtl Ki Jui 
fWrmnt i-uys you money mttrkfl interval urn I ktvus yuti 
JitMjoii lovmsr money Lhroutfii unlinnh-il Cilhi ,n.| 

1 1 1 n u" i !ji rvk 1 1 1 rurkHntf ions. Yfau enn ttlw aeeiiTv* y < mr * iokl 
Areuunl tlmm^h telephone transfer,, uni Id iinta ihj.l 
ran ho drawn dirrnly on your <iold Ed^ 1 AtviNini. 

Eogt'4: Free NOW Account 

Ami in fjukke lift- two e*LK.er, w<* will ifive ymi a free NOW 
JJ^'Nunr Inne, .istnii rn:iirnjini :i -.L'jn) kiJaniv ;n Mm? 
CWdErl^, Amoinl. 



Edge 5: It's Complete. 

A t UM Kdp? Amount kH* you owm money market mteres. 
ill u I tank. It (riv4sj you a l PN nuviilutil NOW awwtiL It pro- 
vides (or Xi HV rovouni wontin/i [rmtucikm throiojn a 
MnrtiTl 'Jan I Am-unl. It drives vou liuurk ovt-rview with 
onr monthly "-iiitfe *iEntemefU r (5o]d iCdue won makes our 
hrok^niKe ^ i\ur c,viuUilih.' wo theii you ean save n*oney 
when ynii Iniy and sell stoc ks, 

1th- < riklii Kdne Arrotint i^thp nw^t imtHJftpni mtcou n 
you will ever open- It i-omlMt.es < be I n-sl u[ thi* money market 

3n^h iri^'h.'-.! rales uml nmip^fce Uqiii/lity — with l.he 
best of Th*iPnwiikini-i.Jitii«uilly iwaadttd inrmey nuii- 
np>menl eKjjertifte. FDIC inmirnncr mid <^venienre. In 
abort,, if* ajmpl^lij.arjd that'** your edge. 

For mom 1 ' inform ait ii • it am I a I kild ■An- i o| u -m. i iv 

kit, roll The PmvHtwi loudly tti 5H& ^ < ir u n < ji j r toll 1 1> * • 
I i rii - t HfW rtli-SlXSK <in iVnfisyhiuiiaUBnd i^i e L lhet<cig& 

(5% THE PROVIDENT 

^ ^ PROVIDENT NATIONAL BANK 

For all the right reasons. 



United presents new comfort to Cleveland. 




New First Class* 
Newly designed Coach Class. 



Now United is giving you more comfort 
in the friendly skies In a new First Class 
section with First Class scats. First Class 
logroom. complimentary wine and 
cocktails, now available on all flights 
to Cleveland, 

But we didn't stop there: we also 
redesigned Coach seating to be more 
comfortable, with more room between 



rows. All to give you more comfort 
when you're heading to Cleveland 
You It find Uniteds schedule to 
Cleveland comforting. Lou. From 
Philadelphia, United offers the 
most nonstops to Cleveland with 
3 convenient flights a day 



Fly the friendly skies of United 

Call United or your Travel Agent. 




"Mitchell, have you 
found out today's 
bank balances yet?" 





if st takes you more than five minutes to find out 

your company's bank balances, youTI appreciate 

the newest business service from Southeast 

National Bank. 
Introducing BALANCE PLUS ™ the new way to 

put todays cash to work, today, 
Wilh BALANCE PLUS, one phone call is all it 

takes to ge! a computer corTputer- acruiate look 

at today s balances No matter bow many banks 

you use- 
Then, one more phone call puts those balances 

to work, instantly. Earning today s money -market 

rates in secure government instruments . With 

minimums as low as $25,000 
But iiALANLE PLUS is more than just an up- to- 

the- minute reporting and investment service. R is a 

total, customized c?ish management system. 
BALANCE PLUS can include such services 

as concentration of mufti- bank information and 

deposits. Speedy lockbox capabilities. Accurate. 

automatic account reeonciGatioa And much more 

AH at very competitive prices. 

BALANCE PLUS js for companies of all types 

and sizes. Rom proatefy- owned to FORTUNE 500 

Retail to industrial. 




And if you hsve access to a small computer, 
you can even fink BALANCE PLUS directly to your 
in -office terminal. Whichever method you use to 
receive your data, all BALANCE PLUS information 
ts totally secure and confidential. Even we do not 
have access to your multi-bank information 

For the full story, call Dolores DiSciuIIo. Assistant 
Vice President. Corporate Services Department at 
(215)499-8100, 

The bank balances you don't know about can t 
possibly help you Don t let another day go by with 
out BALANCE PLUS to provide the instant infor- 
mation, and the quality investment options, to make 
your available cash work for you Call today. 



Southeast 
National Bank 

Member F.D1C 

— — , — 



THE PROVOCATIVE PROGRAM 
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kn y«rij m.u- 
Ihon ISO television 
statkons rT S VOUH BUSINESS pHs the experts atfatnsl each other 
far 30 minutes of healed dbaaiton* cod analvsJs, And a balance 
responsible opinion 

The most sumfssfui syndiraled puhlk iiffmrs program of ilk 
ITS YOUR BUSINESS focuses an tatties thai hfct dose to 
hcune; jarw nnd unemployment, fcirruly hetilih and education, the 
value of our itxmtfy even the air we breathe, And fts the only 
program on tekvbfofi where ndMonaj experts on BOTH sides oT 
the ksvue get ifir.ir two cents wroth in. week after week 



BUSINESS luifelu Issues of vtlalilyarid 
Vcmt audknte* And to your cMiomers | dn 
fri Congress, business, labor, consumer it 
tncriL assoriutkms, rmanbe . . . al btScuUHp I 
defenders of Ihclr positions. Zestv verba] 



ITS TOUR 



AfhdJnJl atl Amcrii^aii Thai adds up to top oddi programs wiifci 

nitons ftppEill 

MERYL COMER moderator of ITS TOUR BUSINESS, hsndtai 
the spirited debate with ptotastafiAl sfetQ and poftsk the 
Emmy award -winning producer and ]ouinali*t is news anchor 
and jmcrvuewer for RkHcS, The American Bunr»*i* N^rwajk 

WCHAKD U tJESHER frcsttkrtl of the U S Chamber of Com 
nirtce. *-prjik=. for the prtwiie enterprise point ol view each week 
on the IT S YOUR BUSINESS panel Wkh extensive apcrfcae In 
mofiflgejnent government And communications. Dt Lcsber tea 
forceful s^Ax^rtf fat the private sector 

America's bwt cornponk* select ITS 
YOUR BUSINESS for iJie qtiiifov siiraisphere H provides for tlwt 
^rtrnmeioat messages Am win/ CorponiEtftn, Anheusef* Busch 
Companies. Inc., Dresser Indusmes The Goodyear The ft Subbe! 
Company The LTV Corporation, locate Corporation, PepsiCo, be, 
The Savtag& and Loon Foundm kxi . Ufcfl Sttwi joitnusl and i-HK*r, 
have mode <hr. ouLslftndltfifl program H pott oMl id: tradttJdhft. 




A Production at BtzN ei. The America ftnftmi Ketwt^ 
Chamber of Commerce of the United Steles 



Social Security: Next Chapter 



Congress hopes ft has solved the 
pension problem. But now concern is growing 
over the financial health of Medicare. 



IITTLE MORK THAN 2k decade S|gQ r COro- 
■ nary-artery bypass surgery was 
still in the experimental atage. Today it 
is a common procedure, but the cost of 
the hospital stay alone— exclusive of 
surgeon's and anesthesiologist s fees — 
its expected to reach an average of 
mm) this year. 

The extent in which such costly new 
medical techniques art- entering the 
iiminstreatn of medical care a one rea- 
son why the nest Social Security craw 
could come iri Medicare -h? Social Si^ 
curity program that pays for health 
services for the elderly. 

f.'onprcffiionii Badget Office projec- 
tions show the trust fund that finances 
hnHpitrjJ insurance will run out gf nwn- 
\:\- m 1587. The deficit cmnu maun Slurl 
billion by 1W1 and *400 billion by 19W. 
(See chart.) 

Congress has begun looking into the 
Medicare problem in the wall* of pas- 
sage of legislation to head off bank- 
mptcy of the largest Social Security 
program, which pays benefits to the el- 
derly and to surviving dependents of 
deceased workers. 

That legislation, designed to keep the 
pension KYSteni sound until well into 
the next century; combine* a four-stage 
increni in Social Security taxes from 
1B84 to ISflO with a variety oF other 
chaagei that will increase revenue* or 
curtail expenditures. They include a re- 
quirement that all new federal em- 
ploye* be covered by Social Security, 
effective neit January 1. 
and a six- mo nth delay in 
the cost-of-living increase 
that would ordinarily take 
effect this July L 

Starting in !98fi, when- 
ever reserve* for the old 
age T survivors* and dis- 
ability insurance trust 
hi 1 1. Is fall hfln'A i l ivrtam 
level, the annua) inflation 
adjustment will be based 
on the tower of tbe in- 
crease in the consumer 
price index or the increase 
in the average factory 
wage, Otherwise, it will be 
equal to the increase in 
the CPL as it has been m 
the posL 

Another major change: 
Social Security benefits 

3d 



are subject to federal income taxes it, 
when half the benefits are added to 
other sources of retirement income, the 
total exceeds $25,000 for a single per- 
son and 832,000 for a married couple. In 
addition, the age for full retirement 
benefits will rise from 65 to G7 by the 
year 2027. The change will be phased in T 
starting in 20M, At the same time, 
benefits for early retirement— the mini 
mum age will remain 62— will be cut in 
phases 

The Social Security legislation en* 
acted thisi year recognize* lht.- growing 
problem in M^di^are It Wishes a 
plan under which hospital > t*tU be paid 
i predetermined amount in each case, 
rttber than tin the basis of "reasonable 
costs" actually incurred, 

G BOWING CONCERN over tht sound- 
ness af Medicare fuiancing ls fo- 
cused on the hospital insurance, which 
pays for in-patient hospital care, home 
[Leu I ill acrvicea and stays in skilled 
nursing facilities, tt is funded through 
the SociaJ Security pay mil lax 

The other pari of Medicare, supple- 
mentary medtcnJ insurance* nays for 
ail otb*r Medical leverage in eluding 
physicians* services. It Is financed 
through general revenues and promi- 
iinui paid by covered individuals. Gener* 
a I revenues must, under law, make up 
ihe dif feremv between cm?, Us of the pro- 
gram tod premium income, tn the cur- 
feat fiscal year tbe Treasury will pay 



Trends in the Medicare 
Hospital Insurance Program 
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$14,2 billion, or 74 percent of eosta. 

t'ongresainna] discussion of the Medi- 
care problem ls already beginning to 
in the debate that preceded 1 1n* $Lfio 
biESinn rescue plan for the old age and 
survivors' program. The Senate Special 
Committee on Aging said in a recent 
report on the hospital insurance pro 
gram; 

"Continued solvency of this urogram 
thruuKh !D9u will require either outlay 
reductions that are much burger than 
mj nrogram options currently undw 
discussion* or very nubstuntlal In- 
creases in revenue" 

The report points out: aJ Thti projected 
^njWlh in hospital reimbursemenL^ 
attributable primarily to rising hospital 
coBLft and, U) a lesser extent, fcn tht- 
ajrinf; of the population," 

Getritttifrt me^ur^ unJer diiscus- 
&ton include greater » hi Lrtbu lions from 
patents hospitalized with Medicare cov- 
«rag^, They now pay a Knit-day deduri 
able of ,^84, the average cost Ur Mt^i- 
i-are of u hoafiital day. Medicare [rays 
U» balance of tht* cost of covertd ser- 
vices far I he remaining Z$ day a lo 
which a patient is entitled for each spell 
of i]lneu$. 

The Reagan administration has pro- 
posed that the patient's contribution be 
let at 8 percent of the first-day pay- 
ment for the second through the t5th 
ilay of care + and 5 percent for thi* 16th 
through the 60th day. 
President Reagan's pr-^fia^aJ han en- 
countered rough goin^ in 
Conj^ress, and chances of 
enactment are not good at 
thi* poinu 

Tht- Senate comnnltee 
e^nrnubeti that maintain 
ing the fjrojcram's aolven* 
cy through such a coins ur- 
ancc approach would re- 
quire a 36 percent patient 
contribution by 1995. 

Coinsurance is designed 
to save money not ooly 
through transferring niorc 
costs to patieoU but also 
hy diswjumging hospital 
use. It is expected to be ill 
Incmuingly controversial 
issue ajs Congress moves 
closer to dealing with th«* 
overall Medicare prob + 
lem. 
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Pink Slip For _^ 
This Program ft * t 
To Aid Jobless? H 1 * 



The Trade Adjustment 
Assistance Act, 
according to the 
administration, is 
"costly, unnecessary 
and inequitable/ 1 

■ n THfc H>70s James Hording. ,lr„ had 
I what he coils i lit red the good life. "I 
Sfcred my work." he recalls! But Mexh 
can ami Japanese factories Harding 
h:«i never heard of beg-an exporting 
leaf springs for American cars and 
truck h thiii won; lighter and less expen-' 
sive than thnse made at the llnckwell 

Interna i.i ;»!?mi n New Caatle, Pa,, 

where hi 5 was a laborer. 

The Rockwell plant was shut down 
W May 28, and Harding, after 16 
J ears there, was am^ng IfifJ employes 
whu fuu nil themselves unemployed. 

He was in one of the worst kinds of 
economic situation*. Hf wan 4ft, un- 
trained in advanced mechanical skills. 
With a wife and four children to sup- 
ped, fie was living in u county where 
unemployment was edging up to 20 per- 

"By 1EPH2 my hi^h flchool education 
wasn't worth any more lhan whal a 
stxtii'^rnde education had lw>en worth 
2* year* earlier, when I was 1* and 
Htartmi? ihu/' Kurditifi says. "!n all t.hv 
years since graduation, the only read- 
ing Td done was the daily newspaper 
and the bill* that came to the house. * 

rlurdmg *p*nt the remaining sevsn 
months of 1982 vainly pounding pave- 
ments of a mall towns and cities over a 
*id* area of western Pennsylvania and 
eastern Ohio. There were no jobs for 
him cir for prow in g numbcm of others. 

■\L tnijp laKl, Harding wan told at an 
unemployment office about an obscure 
f *deml prnpram— highly ronfrnversjal 
^rrrnrig the relalively fes* people in 
^s-hin^oti who uttderMnnd U— known 
the Trade Adjustment Asai-stancc 

An. 




T.AA haw been managed— or misman- 
aged,, depending on whom ynu talk to — 
jointly by the Department* of Labor 
and Commerce since the Kennedy ad- 
mmtfilration. It* object is to provide 
benefits to workers and businesses Lhiit 
ihost" department* certify a? having 
bften deprived of a lixable amount of 
income by foreign import*. 

The Commerce Department funnels 
guaranteed loans to companies for 
modernization and retooling, The Labor 
r^partment decides eligibility for spe- 
cial unemployment benefit and U*r re- 
training of displaced workers. 

When (!ongr^== net up TAA in ]*JfiJi, 
the |irrigram was limited— it affected 
only industries heavily hit by trade poli- 
cy In 1517.1 Conjrre*H broadened is u> 
cover any uidutitry ji fieri ed by imports. 
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TAA lands recipient Jsm« 
Harding (above) winds a 
motor con as a tvactwr 
watches. Left: Two Who 
lest jobs when Harding did 
take *J*ctrteLan't training. 

The program waa due to 
expire in IW£, but f ortfrens 
gave it a one-year reprieve 
until this September 3G\ Or- 
ganized labor ifi pushing to 
keep TAA going beyond that 
deadline, 

However the Iteagan ad- 
ministration, supported by 
the U_S. Chamber of Com- 
merce, is anxious to shut 
down TAA unemployment 
benefits and retraining, 
charging they form "a costly, 
unnecessary and inequitable 
program'" that delays adjust- 
ment to permanent changes 
in the economy. 

In addition, npjx^ents <tt 
TAA argu** that the program 
Itil? hec-onie superflucujs be* 
eatifie of the Job Training 
Partnership Act parsed late last year. 
That act calls for S240 million in match- 
ing federal fund* to be spent through 
state programs in fiscal 1984 to help 
U.S. worker* who have been displaced 
not just by im ports but also by domes- 
tic change* in the economy. 

ADMENiSTKATJUN spokesmen argue 
that relatively few worker! are 
covered bv TAA. 

Between 1975 and March. 1983. 1,3 
mil Lin n l : ,S. worker* wer<« certified cu- 
gible for "trade readjustment allow- 
ances" under TAA. and 1.1 million were 
turned down More than Mu\D00 of the 
jhM*^ worker* certified helnngH k 
thr United Auto Worker*; Michigan ha* 
iseen a bip recipient of trade readjust 
ment allowance*, with $1.2 billion m 
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ese fund* (.close to a third af the total 
nationwide) funnded into the state 

For years TAA was considered a spe- 
ck! province of the auto industry. And 
although J a me* Harding, Jr„ has been 
a stee I worker in Pennsylvania, his for- 
tunea were dirtily tied to the auto in- 
dustry'? loss of sales to imparts. 

Thanks to a trade readjustment allow- 
ance, Harding went back to school in 
January as a full-time student* He com- 
mute* daily to the New C&slk- School of 
Trad** m Pulaski, Pa., where he is get- 
Ling sin extensive education in electrical 
technology at government expense. 

The federal cost $5,940, covering 
Harding's books, tuition find took Ac- 
cording to Tony Mez&tasta, director of 
the private school, Hardin^s la- month 
schedule of classes will include mathe- 
matics, psychology* house wiring, in- 
duatriad motors, how to bet up and run 
a small business, and how to write a 
winning job resume 

H&r ding, who will be almost ft when 
he graduates next March, will have 
matched the government's investment 
in him with a substantial investment <if 
his own, since he will have used up his 
state unemployment benefita three 
months before graduation day. 

Uncertain how he might support him- 
self an rJ his family while un a demand- 
ing schedule of nix hours a day in the 
ctaaaroom, Harding is determined to 
graduate with "a trade for the rest of 
my work year?:, 

Gape KG INADEQUACIES discovered in 
the management of TAA in recent 
yean, have led to a strong reaction in 
Washington. 

An internai Labor Department study 
show* that about 75 percent of jobless 
workers who received trade readjusl- 
rueril allowances were ultimately pnl 
look to work h\ their former employ- 
ers, frequently in their old jobs. Often 
they received lump-sum pay meats 
wiii-ii aire ad y hack in their jobs^ accord- 
ing to a 11*80 report by tieneral Ac- 
counting Office investigator*, And of- 
U«n they gpt more money than workers 
who remained jobless. 

The GAO report said that oat of 
2-12,000 worker* drawing trade read- 
justment allowances, only fi>300 had en- 
tered training programs, Many work- 
ers, who had not found new jobs, were 
not aware a training service was avail- 
able, the GAO found. Consistently, 
cords showed, the uin ptatil under TAA 
was on money handouts, rather than on 
rctraining- 

Alon^r with that, a Lalwr Depart mf-nt 
official reported that some companies 
had taken advantage of TAA refiila* 
tians to lay off workers temporarily 
with the understanding that these "re- 
valvimj-door employ es ' would draw 
both regular unemployment benefits 
and trade readjustment allowance 
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Rep. Don Pease (D-Onto) has come up with 
th* leading bW In the House lo keep the 
cootrover»i4i TAA program from lolding 

while enjoying a virtual paid vacation 
for several months. 

Some of the program's money pay- 
ments were running up to four times 
the usual amount of unemployment 
compensation, according tu an attorney 
fnr the U.S. Chamber 

During 1980, the last year of the Car- 
ter adm in i* trail on, TAA wa* budgeted 
to rural ii^A than $500 million but wound 
up coating $11* billion. By last year Con 
£n?sj? hud cut appropriations to J25 mil- 
lion for training fund* and $134 million 
fur supplemental income funds. 

The Reagan administration went 
Congress one better* It spent only $18-4 
million for training and 3102 million on 
supplemental income. 

This year training funds were in^ 
creased Co million fan all- time high 
fur TAA training money), and supple 
mental income funds were slashed to 
$Th-t million— el bout half of what wa* 
a pent last year. Money spent to retrain 
jobless- workers haa not been as contra 
vereial a.s have TAA"* catfh pay men Lh Lo 
the unemployed. 

As a result, say.s Marvin M. Funks, 
TAA director at th^ I/ihnr I rf»|mrfment. 
"there are more people tn training 
courses now than we've ever had. 
These courses range from how to oper- 
ate computers or repair air-conditioner* 
to courses in how to become a commer 
da! airline pilot 11 

There ta widespread feeling on Capi- 
tol Hill that organized labor really does 
not want TAA to survive, despite union 
testimony on its Iwmalf. The feeling 
atems from the anions' refusal to con- 
sider any compromise on TAA that 
would end cash payments. 

Alan William Wolff, a Washington 
attorney who represent* the Labor-In- 
dustry Coalition for International 
Trade, gives some background. He says 
that, in exchange for organised labor's 



support of the trade act in the 
Kennedy administration offered estab- 
lishment of TAA as a sweetener. Subse- 
quent administrations, he says t con tin- 
nod this tradeoff. 

alow THXBti is no evidence of *uch a 
ll dig] Tin" Reagan administration 
wants to kill TAA, and labor forces are 
battling imparts by backing protection- 
ist legislation opposed by the udmi ni- 
tration, Most notable: the domestic con- 
hMit inraiiurt-, rt hirh wmiM require tliiit 
each mi to sold in America tie a product 
of up to 90 percent LIS, parte and labor, 
the exact percentage depending on 
sales volume. 

Last year Sen. John G Dapforth {R- 
Mo.), chairman of the Senate Interna- 
tiortsl Trade Subcommittee, kept TAA 
from going under by bringing about 
the compromise that gave the program 
an extra year. But so far in 1933 Dan- 
forth ha* not committed himself to 
backing TAA beyond the September 30 
deadline. 

However, Sen- Bill Bradley (1>NJ>} 
may bring to the Senate floor a plan 
that would extend TAA. but with major 
changes. Bradley's !e privative ar^ i-. 
taut, Michael C. Aho. formerly wan di- 
ri;(!Lor of foreign economic research a! 
the Labor IlepariiuejM, and he mrwle u 
study there of TAA's iknditems. 

Aho is convinced TAA has failed io 
help those workers who most need 
help— the unskilled workers who are re- 
pealed J y unempiuyod- B radii -y may of- 
fer a bill that would extend TAA but 
shift tt toward a locally cnntrot^l ays- 
tern under which eligible workers 
would receive vouchers ttiat they could 
exchange for education and training, 
J Th* program should be decentraJiaed 
out of Washington's hands, 11 A ho says. 

Meanwhile in the House* Rep. Don J. 
Pease (D-Ohioj has come up with a bill 
that would authorize continuation of 
the pn^rain beyond the deadline, in- 
cluding two other new approaches 

Pease would establish training 
cuLirSf> likt- Lin.: oiH' HnrdinK bs in— as 
entJtlemenl* of TAA rather than just a 
disrriftKirMry paL n nf it. Next. iViise 
WtllM finance th*> traimnK coarscs not 
from new taxes, but from customs do 
tim levied on foreign imports, 

' In 1581 the government took in 
nearly *K bilJion from cuetoniH duln.W 
Poaae uys. "My hill would eartnnrk 
some af such funds to pay for new job 
train hi jf |ir« grains around the nation. ,r 

Pei^e a'iiis that "millions of work off 
in this country havo puE in many years 
of hard work in Industrie* that will nev- 
iT fully n i'-jvvr frorii ^ r i ■ - 
They don't want a handnuL They want 

Harding sayn he is one of those peo- 
ple, 'Tm hoping on the economy/' he 
says, "and I want to be ready." D 
— Sotn Kantor 

NATIONS ItUSIN PhS ■ MAY l-inil 



| I 

i 



Tools of the trade 
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1^ Something has 
become as indispensable In business 
today as pocket calculators and cups of 
coffee. It's the Business to Business 
Yellow Pages. 

H organizes categorizes and indexes 
many of the supplies and services people 
in business need to know It's efficient, 



available in 27 major markets and specifi- 
cally targeted to a select audience. 

That means if you advert ise in this book 
you'll reach someone who's looking for 
dictating machines not diaper services. 

Pick up the Business to Business Hfeliow 
Pages today Remember the right tool can 
make the job easier 



Business to Business Yellow Pages 





Railroads increasingly turn to new methods *** they hunt 
lor mof e frelfllil. Bill BraTtOrt (left} hauti produce In truck 
If ai lers on the Orange Blossom Special. Right An auto 
is loaded mto a cove-red carrier. CSX Chairman Hays T 
Watkini f tenter) says competition la a hooo to shippers 
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Why Railroads 
Are Making 
The Grade 

A leaner industry has become more 
competitive under deregulation. 

By Bob Gatty 



Tkk ain't a glamour JOB r " Kay J* Bill 
ItfHiki'm. MfK'*- J--w>!+ art engineer 
with the Richmond, Frederickaban? and 
Potomac Railroad. 4 "Over a m il [ion dot 
tan' worth of equipment. That** my re- 
sponsibility/" 

He's at the throttle of a diejsej loco- 
mo the pulling the Grange Bltt&aom 
HpociaJ north front Richmond, Va. A 
train composed of produce-laden truck 
trailers on 12 rail flatcara. the Special is 
making its daily run from Orlando. Flo*, 
to Wilmington* Del., providing over 
rutin; r I i-li wry -rf frOsJi Fl-firuhi fruit's 
and veRetabfea* From Wilmington the 
produce will be distributed to the mar- 
kete of the Northeast. 

A rural grade crossing looms an the 
horizon and a white pott — with a ,b W" 
for "whistle" painted near the top— 
passes by. Braxton pulls on a steel 3e- 
wr, ihiny from IS years of tute* and the 
rnR&sive whistle screams. 

Just over two hours after leu vine; 
Kirhmond, the train akrwa to a atop at 
Llit> Potomac Yard in AleMLtidriu. Va , 
Just south of Washington Fira.xt.ons 
crew k relieved by another, and the 
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train continues its run to Wilmington 

The Orange Blo&suni Special was 
started last November by CSX Corpora' 
Lion, a company formed in Utfn through 
a merger of the Chesaie System ami 
Seaboard Coast line Industries. Its rail 
unite include the RF&P. 

Twenty year* agu, &ays Hay a T Wat- 
kins. CSX's chairman and chief execu 
tjve officer, Aboard Coast lines car- 
ried some 120(1 million a year in 
perishahku from Florida. All of that 
buHtneHs eventually was lost Lo truck 
'T-: offering lower rates. "WeVe out 
now to gnt that back," he says. 

A change In federal Jaw hats made it 
possible for the railroad indue try io 
a^ain compete vigorously for freitfhi 
lnjsinem Watkina was one of the indus- 
try's moat effective proponents uf the 
1SI80 rail deregulation law, known as 
the Harley 0. Stagjrer.n HuW Art, urn J ut 
thf Railroad Rev i La ligation and RVgiiln 
tory Reform Act at 1376. 

Today many constraints that prevent- 
ed rail companion from changing 
prices—up or down— to meet competi- 
tion are gone. Railroads were unable lo 



start, new services or abandon old onen 
without first gaining federal approval 
Now that has changed. 

Acrnrding to Watkins, the big winner 
\* the shipper 

"The Staggers Act has both allowed 
us and forced us to Income more com- 
petitive in the markeiplaw," he aayn. 
"And the more competitive we got, the 
more the customer benefit*," 

For more than a century, Watkina 
noli*, railroad* Jjick+Hl aggressive mar- 
keting, "The system was rigged 
against us. We learned to live within 
government regulation. Mow we're 
■ ■"oipeling in the marketplace, and 
we've got to be far more imaginative 
and innovative to get the hutting**/ 1 

That in where the Orange Blossom 
Special comes in. The train is not just a 
delivery service. It is part of whal Wal- 
Idna fteea aa the wave of the future 
PSX truck* nicking ap 1 1 . > e-« ■ r s . 1 1 1 ■ I ■ 
CSX trailers being lifted uboard CSX 
flatcar* and full led by < -SX loromolive* 
to dislii nt cities, where other CSX 
:.ru ilc-liver the trailers to their flit! 
mate destinations. 
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Tfte recession cul down an rail ih^ampni* 
cl coal and other commodities, but The 
freight railroads survived in good health, 
I hanks la ins removiJ ol government 
noni.Sriinlft. Now wrth mod*m fcq^pmen! 
on hand and computarind systems making 
greater efficiency possible, the ra Hroads 
9 re ready for lhe economic recovery. 



"The customer shouldn't have to deal 
with ■ mick line and a railroad and a 
distribution warehouse/' Watkins says, 
"He ou^lit to be able to have one num- 
ber to cull and let us worry about trans- 
portation and distribution. Thai's oiir 
business/ 1 

A decade AGO, many of the nation's 
railroads were in deep financial 
trouhle The Priii i Central, the Rock Is- 
land and other line*? were gining bank- 
rupt. It s wtned that the j^reat rail ays* 
terns, which had moved American 
ffouda for morr than a. century , would 
pass into history, 

But even thouph thy 1982 recession 
sharply reduced s hi [Jin en ts from the 
major industrial customers of the 
freijrhl. railroads— steel, lumber, an- 
t^'H— there were no freight rail bank- 
ruptm^ Every kuM of shipment eN.cep< 
one was down in 1982. But thai one, 
piggyback loading*, broke aJl previous 
records. 

And now the industry generally in 
healthier than in many years and ta 
!"" '"1 fur u U*kfiif f the economy 
comes bntk. 

William H. Dumpsey, president of lhe 
A&aoekatinn of American Ufiilro.uK 
notes that ton- mileage hut year 
dropped more than I* percent frcjm 
1*1 levels. The lflM figure 

ISPTti, when the country 

emerging from the recession. 

Still, he notes, the railroad industry 
t^ade money — thanks* he Hays, to the 
Statfe^rs Aet "Wich'iwt it. \ think w>' 
^"uld have lost many rail roads during 
the last couple of years, tr 
^ The nation's railroads are becoming 
^ftfer as the result of mergers, and 
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experts ex[ tec\ to see the first tnmscrjn- 
tinental freight railroad company in op- 
eration soon. Mergers and hankruptfios 
have reduced the number of freight 
mil roads from 6,000 in the 19th century 
to 477 today: l\u ru were twice a* many 
lines just JO years ago. Only 3? of t£h 
day's rm!nr;n]> ur i." with an- 

nual pros* revenue* of $50 million or 
more. 

Although a lessening of government 
regulation has hel[h-ii iht- freight rail- 
roads, deregulation of another indue* 
try— trucking— has brought new chal- 
lenges, 

"We've nil gut In become mure com- 
petitive with the truck industry;" con- 
tends Robert \l Krehs, president of 
Southern Pacific Transportation Com- 

Cany. Krebs say* truck deregulation 
as increased competition — partieularfy 
from new independent* who operate 
wit] i thin margins. 

"The independent trucker is in there 
driving day in and day out and will take 
stuff pretty cheap." Krebs ways, ,4 So if 
we 1 re wring to cum pete, we've jjol Lo be 
pretty efficient" 

Intcnnodal business — moving truck 
trailers and ocean containers on flai 
cars in piggyback fashion— is critical to 
efficiency, he says. the past five 
year*. SP's intermodal business in 
creased more than SO percent Last 
year such business increased 23.9 per- 
cent over 198 1. 

Competition urn on if the railroads 
themselves is stiff Say* Walkins: 
"There is much more aggressive mar- 
keting and pricing "tit the**." 

One bene fit of the S Lasers Act is 
the freedom for railroads to enter into 
contracts with cuetomert to provide 



service at a special rate based on voh 
ume, Krebs has given £P's sah^ipitoplc 
aaLhority to make contracts. "They can 
go out and cut their own dealt*," he 
aayi. 

Robert B. Claytor, chairman and 
chief executive officer at Norfolk 
SijurliiTTi «V>n wira lion — the result nf a 
merger last year of the Southern Rail- 
way System and Norfotk & Western 
Railway — says transporlaTinn enn- 
tracts have tfreailv improved the flow 
of i:oul from mine to market 

"Thanks to these cfmtracis, 1 ' he says, 
"we have, in effect a reservation iys~ 
U?m for vessels— they knum jiiKt when 
to come< ao there is no wasteful waiting 
for oral U> arrive. There are guarantees 
on both aides; that the coal will be 
mined on scheduk-, that lhe r^il fans 
will move on schedule, that the vessd 
will arrive on schedule, that the rates to 
be charged in the future an? fixed, Bu.b- 
j«t only to inflation bs measured by an 
agreed inries," Moreover, Claytor s«iys 
thf i-fficienE ijw uf rail plans »nd wjui]>- 
ment has increased, 

But there is fierce competition for 
contract business. In fart, Claytor eau* 
tkm* ajfainut nsin^ enntrncf* solely to 
snae; business from other railroads, a 
practice he labels H cutthroat. " lie 
warns that pressure to rcimpose regu- 
lation on the industry could result from 
such practices, 

Till- N T EW competitive environment 
means that railroads are facing new 
jHre:*Mireis tn r»>duci- ihvir rfverWad 

At SiuutJierra Pacific, efforts lu ecoiu.1' 
rniie on fuel have paid off, reducing an 
annual foal bill Of f8W million by £lf] 
million, UsinK dnuble^lerker conUmer 
cars — to cite one example — hat reduced 
by FiO percent the number «if flat cars 
needed to haul the same amount of 
goods, and it saves energy, too. 

Sr is also testing a covered hopper 
car made «f fib+Tiilass U* Imul $mni. 
The ''felaaahopper 11 isn lijrhter and more 
i?nerpy -efficient than conventional fiop- 
per can. 

Connolidated Rait Corporation devee 
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opt'rf a special "unit tnun'" for trans- 
porting }*etroleum. The idea is simple: 
Tn nk cars are conceded by flexible 
hoses, allowing them to be filled al. one 
end and implied At the other. Conrail* 
the government-created successor to 
the defunct Penn Central and five other 
bankrupt carriers, is making other in- 
novations, too. 

For example. G.mrail ha* placed in 
limited service a rfnuhle-duTy v:±r known 
;a> Uim K'NidKuiler. r : highway iruiler 
that can be pylled over the roods <m 
rubber tires or over the rails on its own 
flanged wheels. It* developers. Si-Mod- 
al Corporation and the North American 
Car Company, project 7-> percent less 
fuel consumption than in straight 



trucking and 45 percent lc*s than in 
conventional piggybacking. Because 
the tiniti roll on or off ihi- tracks in- 
stead of being lifted by cranes, the 
transfer operation h faster and leas 
costly, 

UUiOfcDS AHfc UslH£ Sophisticated 

ww computer ayst-ems u ' ■ ; 
of their equipment. LSinee freight cars 
are the prime source of revenue, rail- 
rondx muni have accurate and complete 
information on where they are and 
where they are needed. 

Computerized systems. eiIho permit, 
niilrwids u> bluck off ele'jtromeaJly Mix- 
tions of track under repair, improving 
productivity and safety as well. 



While [Km PiC-nnMt;i> U. % - k«en sTi A 
slump and industry traffic haa been 
down, thousands of locomotives and 
freight cars have been put in storage 
Krebs noles thii! 2^> percent of South- 
ern Pacific"* locomotives are Idle, aloof 
witfc 10,000 dim, Ctmrnil and CSX rc^ 
port a similar situation. 

This, industry analyst* «aj\ means 
that as tbe economy improves, the na- 
tion's freight railroads will he pre- 
pared — with a fleet of well-maintained, 
modem and efficient equipment 

'"We're going to be out there fighting 
for the customer's hiL^Lness," rlei'lures 
Krehs, "And the way we will do it is to 
provide a better overall product We 



n't just sit stiJl " 
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Conrail: Bock 
From the Brink 



Probably the must dramatic story in 
the railroad industry today k how the 
consolidated Had Corporation— Con- 
rail — turned into a money -maker- 
Put together by the federal govern- 
ment in 1976 from the oid Penn Contra! 
and five other bankrupt Northeoistern 
r&JlfOftdi, Conrail was in Jiuch stony 
shape by 1981 that the Reagan adnunjji- 
tnvlion wanted to consign it to the scrap 
fatfift The line had rolled up deficit* of 
more than Si IV billion in its finsi five 
years. 

A giant 15-sUEe network thai 
stretches from St Louis to Boston and 
into Canada, Connki! oriir uuilfy received 
billion from (Vmgre**; another #12 
i Ltitin wa*. appropriated in Waif* 
Through June, 19B1 T Conrail had used 
alt hut millkiiTi of that amount 

But C-onrail i* now in the black. In 
1982— a horrendous year for many of 
its shipper castomere— Conrart report- 
ed net interne of £174.2 million on reve> 
nues of fS.G billion- That compared fa- 
vorably with 1S81 net income of fK& 
ruilUon on revenues of billion . 

The LSin2 net Included $B1 million 
from the *a/e of tax benefits and S44J 
million in payment? of oM debts from 



commuter railroads, including Amtrak 
Brilliant management and a new law, 
the Northeast Rail Service Act of 1081, 
Jmve turned the company around, 

NEKSA allowed Conrail to sell or 
abandon more than 2,600 miles of ure 
nrofitablu lines, *ome to be picked up 
by local governmeriui, cu»tOfners or 
small rnilrtiad operators. It permitted 
Conrail to get rid of money-loarng com- 
muter line* and to drop 2.900 t?rnploYefc 
whone job* pravjoualy had in effect 
been protected by law* 

"Nobody could conceive how bad the 
railroad was/' says L. Stanley Crane, 
Con rail 'x chairman and chief executive 
officer 

"Mile after mOe of mainline track 
was in such poor shape it couldn't han- 
dle speed* of more than 10 milea |ier 
hour, A* a rcault, you needed nwre ear* 
and more locomotives to provide the 
iiame amount flf service. Our ahippers 
went through hell." 

Crane tnr#k ov**r after retiring (mm 
Southern Railway System as chairman 
in late tUWI), He credits his predecessor 
al Conrail, Edward Jordan, with doing 
an outstanding job of usmg the federal 
aid to improve track and equipment 



Conrail s Cnairman t Sfnnl«y 
Cram has gukd*d m weak 
Una, oparaUng on dikapidalad 
tr ,Tcks. Iq new pro^pf n3y. 

But still. Crane sny&, ronrnil s hands 
Were tied because it WW forcvh 1 ! to ofwrr- 
ate commuter {[mm that were losers 
and keep thouLBaudti of workers it didn't 
need. 

"It wa& n giant welfare agency. M he 
aajE. "There wan a great host of people 
who n& a reault of c<intmct.ion& in bu#i- 
nt^ft jthould liave hvmn loitl off. But 
Conrail couliln't du it because the law 
said they hud to be paid anyway. If that 
ia n't welfare n [ don t know whit iis^" 

N£R£A changed that and Crane has 
iftrtjtuted a tou^h mam^fement sty»tem 
that makes rturf? awry expenditure in 
justified. He personally luspecta Con- 
rail traek, uwu^lly once u week, in a rail 
car that hiw been converted into a trav- 
eling office, 

PiKfjybaek buiincBa lia* proved p^f- 
itable. In fact West Cf?a«t fresh fruit 
ami vegetable yhip^r^ increased their 
fn^UD'back buainesa with Conrail netirfv 
50 percent lost year over 1981- 

Now, cofT»plyinR with the law. the 
government ift looking for u buyer who 
will return (kmrail Lo Lite private sector. 
And |Mptentia! bnyens — including C^in- 
rw't's own wnployefi— are suddenly iiv 
teres ted. 

"If* rtmarkable." jutya- Hayii T Wot- 
kinn ( chairmtLii »utl chief executive offe 
cer of CSX <^rporsiUoii, who competixl 
for ye&ra with Crnrje when he was tit 
Southern- "As far as the nation is enfr 
eemed, ami the ratlnmd induMtry. 1 
think they have done an fluEntandinlT 
job" 




Harb C'fark is the largest walk-in 
1 1 rmmerciai uatitnitvin Tut uhi "We 
Stay real bnsv as lottg as the suit Mays 
out." 



Tl's still possible to 
X bui Id a successful 
business and at the same 
time make a major 
contribution to the 
growth of your 
community. Herb Clark, 
who owns Clark Office 
Products in Tucson, like 
a lot of commercial 
stationers throughout 
this country, is an 
example of achievement 
based on these old- 
fashioned virtues. It's 
luckv foralJ of us that 
people like Herb still 
make up the vast 
majority of the business 
community. 

Herb took over as 
President and General 
Manager of the Old 
Pueblo Office Supply Company back in 1959. Since then Herb 
has moved three limes and changed the name of the company to 
mirror his own. Now he has 23 employees, has been en joying 
steady growth, particularly in supplying businesses with office 
supplies, and has a customer base of almost 4,000. 

Right now Herb is starting to worry about still another move. 
This time to his own building. "You can't afford to stay still in 
business. You've got to look at what's going to happen, and take 
the necessary gambles to prepare for the future." 




Or ur it; (. while Hetb hikes a falling rWiW . WVrr'r in 
can get away, he heads for the White Mountains tn 
nonhca.\h:m Arizona, n/wn- lu- hkvs tu ttu'l fat mint 



Unlike most people in Tucson, 
Herb lays claim to being a native 
Ari/onian. He's always been verv 
much involved in the community. 
"I suppose its trite to say, but I 
feel that if the community has 
been good to you, you'd better 
return the favor" 

These beliefs have led to a lot ol 
community activities. As a result. 
Herb has served as President of 
the Tucson Metropolitan 
Chamber of Commerce, the 
Better Business Bureau and the Tucson Executives 
Association. He's been active forvears in the National Office 
Products Association where he has served in various 
capacities, most recently as District Governor in 1981-82. 

Herbs also involved in politics. Not as an active 
candidate but as an informed observer. "I care about the 

kind of people who run our 
government, and the laws that get 
passed. Right now I'm attracted 
bv the flat income tax because 
everyone would know how much 
thev owe." 




'4 

p 



lack Camper, I wciuiw Vnr Pre.-itdvril of th? Titacm 
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Boorum and Pease is proud to be in business with 
Herb Clark and the thousands of office outfitters 
and stationers like him. They are in a tough, demanding 
business, and often miss out on a lot of the credit that is 
due them. 

Keeping up-to-date with literally thousands of 
products, while moving ahead to meet the needs of 
future offices takes intelligence and innovation. 
Americas commercial stationers have it. They represent 
the best of our business traditions: honesty, integrity and 
progress. 

Stationers like Herb Clark are an integral part of 
Boorum and Peases 140 years 
of success in providing the best 
office products. Like him, we 
are professionals committed to 
quality 

801 Newark Ave., Elizabeth, NJ 0720S 

We keep the records straight 
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To smart pemianmcy and uniform mliiign. Boorum mid 
toast Columnar Fads arc pruned with waterpiottf mta. 
The *of! Jwiii* lme\ Qndfine tfitaltfy paprr ifwkx crttrizveusy 
to read. Dedication to the f me details result in qtialii\ 
pmdiuls frotn BtMimm ami feast* 



Don't 
Count 

OPEC 

Out 



The oil cartel 
may seem to have 
lost its punch, 
but rising demand 
could give it 
new strength, 



By Henry Ea&on 



A NOTED RROTSH GEOWGIST vowed 
fafe would drink nil the oil anyone 
witild find in the Xorth Sea— a" few 
month* before the first strike warn 
Hunk- uff ihe [Sri Lash cuusL Jimmy Cat* 
ter called the Shah of nil-rich Iran "an 
Inland of lability 1 ' in the Middle Eaat— 
not long before the Shah was toppled 
frnni hus l.h rutin. 

I,;l»Iv. nimrii"'iiti<tor»i hiw been 
undine thr ilimth kncU for the Ortrik 
" simian of Petroleum Expurlmir CttUJ* 

Oilmen, who have cultivated what 
^orders on jrallftwa humor about such 
'ictinnt, arc shiikin^ Liieir h wick And 
chuckling. Don't get used to low erode 
jfHwx they Aitrn Ami, thi-v add, iJoiri"! 
fr'nr^l UiaL even if OPEC is in disarray 
tow, the 1 ^member cartel sits on 75 
Percent of all proven oil rerterv** in a 
world that will atill he thirdly for oil in 
QM yt'iir 20(H). "Good businessmen 
*houM take that into Account/' saya 
|- Wii?H Diltana, | incident of the Amer- 
*an JVimli-um Institute. 

I ri the week* after OPEC reached h- 
c °r<J m March on it* fhrst uriee rollback, 
fililityttJi lhrouKh»ul tfrn'-rnsriem, in 

NATION'S nttSTNttJiS i MAY lB«a 
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OPEC nil ll#ld» r like this one in Qatar, conlam ?5 pereonl oi world crude reserves. 



duatry and the academic world voiced a 
healthy respect far OPEC 1 * ability to 
upiin put the We&t over u barrel as it 
did in 1673. Despite some aucee^ 121 
efforts to attain energy independence* 
the United States still import* abom 41 
percent of the 15 millitm barrel* it uses 
evt;ry day. and it wilt continue to be 
highly dependent on imported oil. most* 
ly from OPEC sources. 

A report from H&rvard Univenuty'ft 
tfniduate business school predict* LhuL 
there could be "an absolute decline tn 
output" from the four traditional do* 
mcatfc energy aourrea (ofl, gaa, cod 
and nuclear) by the end of the century. 
(Standard Oil Company of California 
forecast* it major Inereacue in canl pro- 
due Lion, however,) The Harvard report 
stresses that ttie United State* could 
Income even more dependent on im- 
[Kirted oi! than it ia now and adds thui 
the world oil market "could become 
tight overnight— a shot here, 11 stick of 
dynamite there." A new conflict in the 
Middle East could have global economic 
effects like those that folks wed the 1WH 
A i itlh Israeli war and the lSfiW Iranian 
revdutiwi. 



Demand for imported oil sank over 
the nasi two years as one of the centu- 
ry's worst recessions swept the LTjiit.nl 
States and the real of the industrially r I 
World, Some switching to oiher fueb 
further reduced oil ttonjsumption, as did 
wnaervation. 

[vr with recovery under way. de- 
veloped nations will require more 
ml ThK 19B2-WI buyers* market could 
evolve, even Within a couple of years, 
into the sort of seller* 1 market that al- 
lowed OPEC to stmnpiy influence the 
world economy. 

Say a Exxon analyst Gerald Pol tack: 
"Looking ahead, notwithstanding fur- 
ther conservation effort* and * i firn-m-v 
gains, demand for oil will strengthen 
from current lev da . « . and a greater 
'iriLir^ #if uVmami weII prnhahlj, hjiv.- [* • 
bfi mel by OPEC, because non-OPEC 
suppliers will have to work hard just 
to maintain the higher production 
ikdiievrd if 1 reei-nt yt-ur*- " 

Some observers fear that OPEC will 
play a much shrewder game in the fu- 
ture, Thry e^ri 1 hut OPEC wtlt ma- 
nipulate- prices— trying to pag them low 
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World Oil Production 



r, 19&2 

{ta millions of barrels pgr day) 



Total World . . 5 3.07 

OPEC 

Qotdr .28 

Ecuador* „ T — — 

Gabon* — 

Algerta , 80 

kpqj v, 80 

Kuwait. 86 

United Arab Emirates 1.15 

Njgi>/7a . ... 117 

Indonesia. 1.30 

Libya 1.40 

Venezuela T 99 

Iran 2.70 

Saudi Arabia . &68 

Total 1Q.S1 




Non-OPEC 

Canada •** ♦ t 30 

Chfena 2.02 

United Kingdom 2.1? 

Mexico 2.33 

United Stale* .. .... ... B 73 

USSR 12.00 

Other . 5.49 

Total - 34 56 



*TJw Department el Ertwo^ ftw wyix* ctf iiro 
HW*. dew* not prouidta ipmyfo; .imoui n* for Eg 
u«tor ind Gabon, nNnougr: it dc*g rntnuda Cham 
in lhfi toral 



enough to blunt the development of al- 
ternative energy sources and new con- 
servation methods- 

Says energy analyst tJeorge KnzeJ- 
rigg of the National Science Founda- 
tion: "In the past they didn't know what 
to do. They just saw dollar signal But, 
he adds, Saudi Arabia now realizes thai 
"it will have u> maintain U.S. demand" 
if It expects to keep this country as 
OPEC's best customer, and Jl they can 
piny thai game for 80 Ut 90 year* with 
their resources." 

Henry ^huler, director of the energy 
[jnrpjfrani nt Georgetown University's 
center for strategic And international 
studies, say*. "As Uw.\i ap OPEC! 
manipulate supply, we art* vulnerable 
to whatever decision* they make" when 
demand for oil rises with economic re- 
covery. 



(ndeed. says Schuler, "out of the 
Jtshes of OPEC will ariftc a new cartel. 
When it becomes clear that its re- 
sources are seriously threatened,, yoa'll 
find the OPEC conn tries getting to- 
gether and producing a new and 
strengthened internatinnal structure." 

Michigan State University economist 
Mordechai Kreinin a green. "What's 
happening now with the reduction In oil 
prices could halt conservation and alter- 
native fuel development and the search 
for additional oil, as long as oil is under 
m a barrel ... I see the possibility 
that when the world economy turns 
around and demand rinev, OPEC will 
regain g trench. I don't think OP EC's 
future is at stake." 

Elihu Bergman* director of American 
Enerjry Independence, u Washington- 
based eroup dedicated to promotinjjf 
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self-aufficteney, says more oil 
may be requirm "We must penal tze ail, 
especially foreign oil" he insists, and 
make the painful long-range sacrifices 
needed for independence. 

But that may be UK) unpopular to 
achieve, says Michigan State's Kreinin. 
"The U-S. |K>litica! situation forces us 
into OPEC's hands, The American pub- 
lic would not allow high oil taxes, We 
are driven to play OPEC's game." 

Aft Standard Oil Company of Califor- 
nia analyst Lynn Maddos nuts it "The 
country will not be dramatic-ally less 
«L«'|»-niH'!it hi OPEf through rJn* jvur 
liOOO,"' because alternative sources! of 
energy cannot be developed quickly 
enough, "You physically can not do a lot 
by 2001 V he Hays. Even after the turn 
of the century, Maddox says, "the Unit- 
ed States and the rest of the world will 
btt dependent on OPEC for 40 percent- 
plus of required oil." 

Says another oil industry insider; 
' "There Is hope for nuclear power and 
solar energy — but for the very long fu- 
ture. Nothing on any scale by afitt 
American nit imports will g" up by one 
third to one half 1 of total consumption. 

Tm.s*E rather dismal predictions 
aasurne that oil Imports will be 
available over the noxt few decade*. 
But there us a worst-case scenario in 
which major OPEC producers are sim- 
ply unable to keep oil tankers sailing Hi 
the United States and other industrial 
nations. 

By the Harvard report's count, over 
lin> past thr«e ducades there haw I ■»-■«'.■ n 
" a do?,en wan*,, a dozen revolutions and 
innumerable assassinations and terri- 
torial disputes" in the Middle East, all 
affecting oil flow to some extent The 
war between Iran and Iraq is now in its 
third year, and it has cut deeply into the 
exports of both countries. 

The dec line m oil prices has clearly 
damaged the economic of the OPEC 
countries. Their national budgets were 
baaed on an nil price (if 8S4 a barrel— 
but that price has sunk considerab 
ami i* expei'lit! to drop furl hi t nvi-r thf 
i!M>r few nionlhs 

H igh -popu tatio a , vns\\ fioo r 1 1 [ * 3%*' ' 
member countries— Nigeria, h&k&fa 
Algeria— are jn narlicufarly severe 
straits. But even the richest OPEC 
Lions have populations that have 
tiome acc us to mini to fairly substantial 
trk'kte-duWTi wealth 

If, some analysts ask, the OPEC na- 
tions play a price game designed to 
keep the West hooked on chpaper oil> 
how long will their populations toterfrt* 
diminished ,m-r>me? Will thwarted ma- 
terial expectations cause a faster ripe" 
ing of interna) political dissent in Saudi 
Arabia and elsewhere? 

The prosperity and even the safety o* 
the Wefiti'rti world hang on the aaeW^J! 
to these question*- 

NArroN's nvBwm&n * may i B * a 



The Chamber of Commerce of the United States presents . , , 

See HowThey Run 



Action Course in 
Practical Politics 

Jusi tor you . . J he tsscmatrng worto ol politics 1 
Now everyone can understand fhe cornplexpipes antf 
functions ol politics. Thi$ nonpartisan oolitic*) education 
course and campaign game provide a!' the material* 
necessary for an enienammg and education af look mto 
trie poMicai realm S^e How T^gy Run—Actto^ Course? 
in PrRctical Politics will sfcow rvofr you can ger. involved 
in tftt poiwcai process. ^ 

The Course 

A Discussion Leader's Giutfe ^^k. i £fB tt^ 

and Studeni Manual Ml open '^Hjtj *^3ft---^ 
doors to Ifte WOfld Ol politics 
and to campaign victories. The ^ ^StL 
course 5 objective-* are to rS*- 

• Eaploffj trw rote oMhe indi vidua \ 

in pontics. fa I 

• Develop an understanding ifej^M^ . 
political parly organization and aiflHt' 
operation. >y "^flpjP ^ 

• Reveal specific ways you can ^w£> \* 
use vcur saiefirs. abilities and JU^L^ 
Knowledge lo wm elections ^ nW-iM 

• Snow you how »o gel <^w^u f ' 

firs th and i nto rmafics A I .^Km \^ 

about poiii ics on I he • ;,■ ' - \ M J 

local revel and to J^m % 1 '■ iVm J 
meet local, county Pjg) l^HL ' if ^tf « 
and stale pohtp £pvv'\ liV/' H 
dans P r^A^ ' . _'ffaa!LLJ ■ ■ 

• HeJp vol Icam ho* \o work eNeclive=v lor ^ 
dictates and cany of your ctiotce 



The Game 

Capture all ol The *ea>ism e<crtenrnjni antf tnjSt**«ion 
a* politics. See How Th&y Run win lead you :h rough a 
senatorial camoa^n during whicfc teams *i?l use such 
campaign resources <is money ei*i*c? organization, 
image. compters and sfraie^es Try yout hand ai the 
rno$i provocateur find -ea-'stic campaign management 
game ever devissd 

The Components 

^^Sg^r^^ interested peione and 
' groups organize and 

^HP conduct the course 

/ A f vided t»y the U S 

'iftfB^ V T~^^^^i^ ^' ^ Leader at l/mr— 

ol ^S^^a^ * IDn Leaders 

Wfl' £t \^ST Gulde Sly0Mt MaJV 

BLv - 9 ■ gal ' ^ ^ anle rna ' 

Jfr, J^MhU trials Each group 

- wBt ' V^^^BSb neads one Leader s 

^ * ™ I JtZfH^S Studem Wani^a/— 
W% W irTMrV E^P^^ptmriMdsone 
Mff r \T^ j H^^^l^^ 1 ■ Testes are sold m sets 

ff^^ amerce. K^de md 

* ' feikP^w l^k proiessKinai asaon 

, *4H.^ V ■ \ ■! aliens, ir^cirviduai firms. 

•J T antG comrnL-n»ty groups 

_^ Jl^J |f s potfocaF ejrerremerrf aff 

you tat* njtfor e^pwertcw? deftw p 

Orofer yours today* 



See Hfjw Trusy Rgrv— Action Course m Practical Politics 



LfjfHters Urui r#r^6i 
S7B.00 eftdh 



Sludanl Manual (#6247)— Of» 

se1 MO lairts)— at $60.00 pof nl S . 

Totfil 1 



I"! Check EnelDMd fM nJto cJiecki payable lo Itif Chamber 
ol Commfrrce al iha US Dktnd of Columbia ^ird Cai- 
Hbrrai resident odd Fifji3r<n>iiHr«! salwi i 

□ SlIMa 
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SSroel Address 
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LESSONS OF LEADERSHIP 



A Commitment To 
Reviving Americans' 
Faith in Freedom 

As chairman of the U.S. Chamber, 
Edwin Dodd wiU work to preserve 
"the best system ever conceived" 

By Robert T Gray 




EdwJn Dodd outside* nti company's r»w headquarter* in Teredo'* SeaGdie profeeL 



Tm FEUEKAL GOVERNMENT has be- 
come the dominant partner in loo 
many businesses, says Edwin D. Dodd, 
and he promises to attack that problem 
h&id-oit ia bin upcoming term as chair- 
man of the 13 A Chamber u f Commerce. 

He explains: "Government controls 
the right to go into, or out of. business* 
thrt* right to make a profit nod the 
amount of that profit, the right to hire 
and fire, the quality and performance 
of products— almost anything we do Or 

leading the nation'* largest busi- 
ness federation, Dodd says, he will 
work for B- sni enthusiastic renewal of 
faith in the American enterprise sys- 
tem, whk?h is based on free markets 
and free people/ 1 

Dodd is chairman and chief executive 
of freer of Owens,- Illinois , I nr., manufac- 
turer of u Wide range of glass, paper 
ami plastic packaging and related prod- 
ucts and consumer and commercial 
glassware, The company has also ex- 
gauded into health tare services. It had 
$3.6 billion in sales last year. 

Aa U.S. Chamber chairman. Dftdd 
succeeds Robert T r Thompson, a promi- 
nent lawyer specializing in labor-man- 
agement issues. Van R Smith, chair- 
man and president of the Ontario 
Corporation, of Muncie. fnd., succeeds 
Dodd as vice chairman of the Chamber 
Smith ha* been chairman of the Cham- 
tMri Council of Small Business and a 
regional vice chairman fsee box, page 

m 

The chairman and vice chairman of 
the Chamber's board of directors serve 
one-year terms in their voluntary pouts, 
whirh (hey usaiime in addition to their 
business or professional duties, Polities 
the hoard sets air implemented by a 
full-time professional staff. 

(For a yearly report on U.S, Chamber 
activities, see pages H5 to 92,) 

Dodd 64, aays a personal motive, in 
addition to policy goals, spurred him to 
accept the Chamber chairmanship, 
which involves a heavy schedule of eon- 
tfressfonal testimony, strategy meet- 
ings, public appearances and other ac- 
tivities, nome of them abroad. He says: 

i don't want to sound maudlin about 
it, hut t think the American enterpn*i= 
*yntem ha* been good to me and good 
U> my company. J realize it"* not a per 
feet system, but it's still the best sys- 
tem ever conceived, i may that after 
having visited almost all of the world s 
developed countries, a great many de- 
veloping countries and many of the un- 

.JevHup*-d niL^i If I r-ii.ii lieip pn-.> r.v 
our system, J klk-v*- 1 will have made 
an important contributjon in thin job." 

Hist election by the CharnU r bO»H is 
a major addition to a series of huameaa 



and civic achievements that have high- 
lighted Dodd'fl career. 

With the r set.' prion of a single year 
Ew>iweHi Ohio State T ; n[v<!mty £in<f th<* 
Harvard graduate school of business, 
Dodd has spent his entire working lift 
with Owens-Illinois After Army ser- 
vice in WurM Wiir 1 1 as an information 
and education officer on Gen. Douglas 
Muc Arthur* staff, Dodd joined 0-1 in 
VMii as a Rale* trainee and wax soon 
transferred to the public relation* de- 
partment- He was public relations di- 
ri'iTur fnur yeans later. Soon the rampa- 
ay president suggested he broaden his 



horizon*. Dodd asked to [earn the man- 
u factoring end uf the bushu'Ks. 

Be spent the next year visiting 0*1 
plants, studying their operations. Then 
followed jobs as production manner, 
plant manager and a.ssisLanL ^-' lfc - rjt 
manager of the company'* Lihbey glasa 
division In the headquarters city of To- 
ledo, Ohio. The plant there wan in trou- 
ble because of poor labor relations and 
low productivity, A militant union ban 
twisted change to the point that O-I 
management was considering ahutm^ 
down l ln« operation. 

rThrr> w,i ■ is hihOirii'iil iruiiv lo t J|1 ' 




public park. Oweiia-tlJinois agreed to regarded as & reflection on the local 

the plan, und »o SeaGate was launched, chamber of commerce, which critics 

Today, the company occupies a 32- said was not up to tlx* challenge* of 
story, 51 CKJ million lower nn the changing urban mriditirjiuk Just an, he 
northern end of the complex, while th« hnd taken on problem assignment* for 
dfetinctive triangular buildinj; c>f the Q-l in hi* early day* there, Dodd got 
Toledo Trust Company anchors the other community leaders involved and 
southern end. In between are a reflect- later agreed to serve a two-year term 
in£ pool/ jci^skatin^ rink h ii marina and & as chairman of the Toledo Chamber of 
riverfront promenade, lonft I dream of Commerce, 
the community. Still tn come are a luxu- 
ry hotel and a retail complex The 0-1 |K TYPICAL FASHION', he left a revitaJ 
building's lobby and rancour** are de- 1 tzed organization behind him when 
signed to accommodate art shows, exM- he completed his term earlier this year, 
bittons. concert* And other activities, He advices other local chamber^ on the 

DodcTs participation in the project re- basis of his own experience, that they 

fleeted characteristics, that have been run the risk nf spawning a pro I if ration 

evident in hot business success— pri- of amalL but easily, civic group* if 

mnrily bji ability to Initiate and imple- chamber members feel that their partly 

ment a vast, complex project without ular interest* or concerns are not being 

losing sight of the people and human adequately represented, 
fiunors involved, ami u> lead Lttjd Ik- iu\ Tn acoid s;iluiu*r muvt'mtfttli M 

effective team player at the sarin? time. say*, a loeal chamber muM \& aU»rt to 

He views SeaGate an a tribute to "a the needs of the overall community, 
great team effort by city official* and tn moving within the same year from 

\\-.r Ln^ine^ uommuniiy," a theme he leadership of a lu-"il diamher <A com- 

hii-s utressud in -uJut context*, merre to leadership of the U.S. Chum 

"When government and private in- ber t Dodd is taking <m a major role in 




Dodd ha* been deeply m (treated in all at peel a of SeaGata'a construction. 



Aituation. Owens-Iltincb trace* it* an- 
cestry in part to a company headed by 
Edward D, Libhey. Libbey chose Toledo 
a* the site of his production iWilih^ 
when he decided in the 1880a to move 
them from the Boston area to get away 
from labor problems, lie tier availability 
of raw materials and natural gas in TV 
hMu \v\a [iWjf a factor. Toledo resident^ 
including muny business i>eople, nu.sed 
the $.VrfHi I jb hey needed tti buy land. 
With two exceptions— $500 and $100— 
contributions ranged from $5 to 
Hie Libt^ey plant in Toledo ia now one 
of i In- mi drjmestfc facilities of Owen je- 
ll tinote, which also hew 92 operations 
abroad.) 

After a showdown that involved a 
1 three-month strike, Dodd succeed- 
ed in turning the Lib bey operation 
-•round. He was rewarded with respon- 
sibility for straightening out still anoth- 
er mtijnr pruMfm area, ih»< puper pirod- 
tacts divisions. He did, and lie now 

IL LS OLJt til lit lOLIgh jy[k 5 CiiJL Ik 1 |ii|L r 

npportunities; "Heroes aren't made m 
peacetime/' 

By 1964 he was. executive vice presi- 
des in chart** i>f ihe forest produce 
tHviskm, He became O-J's president and 
chief opera tij lit officer in chief ex- 
ec j live officer in 1972 and chairman 
and r.RO in UiTH. 

Bom in Pomt Pleaflant, W.Va., the 
oldest of three children and the son of a 
"dlepe professor, Itodd grew up in 
Morgrintawn,, W.Va., Ithaca, RY., and 
Columbus, Ohio. 

While serving in CM'b top echelons, he 
bia combined business and rivic mitm- 
tive* to leave a lasting mark on hift 
W Looted city of Toledo. He ha* been i 
prime mover in creating SeaGate, a mas- 
sive downtown rehabilitation protect 

SeaGate came about this way: By the 
litfSUa Owenji-lllinojs hud oo thrown 
ra world headquarter! building in 
downtown Toledo and was acquiring 
'djQ^enl property for expanAion. Hut 
tJn' netirby urea :dojip ifn- M;uJmee Kiv 
v r wiui turning into n bli^htiKi ^1 rip of 
'Menoruliuh, .j^iOLdoned [njildin^s and 
p Ubhk- strtrwn I fits . The city, which had 
**Ven ov*tr much of the property in a 
drifts of acquisitions dating luick in 
SWii vould Find no buyers. 

Owens-Illinois was eonsirterinfr snch 
Optlnfin, Rf | building it^ Ju.-;i^i|ii:ir- 
^rs iu a campuslike, suburban settinic 
flr even moving m 1 in- -uu 

i% m i\ offimlK fjn^Hihwl ^h;it Ol build 
"* world heaqutirtera an a city-owned 

'- n'-nr 1k- rivi r?>ii|i1 :md luke dii«'f 
■**ponsibility for dei r elopment of the 
of the tt^acre pro|>erty. The eity 
E^eil^r^jj tll , |, s'i-Eii;.! Nn n!ri[ t -#f l:m iJ ml 
fN<, diiii(.iv !i.|j;n'i'[jt Uj ih< river as si 



dustry work toother to forge the opti- 
mum WAOtnk deve|npriH>nt of a com- 
ni unity the results can be very 
rewarding for everyone/' Dodd has told 
both business and government of fieiais. 
"To do otherwise coji be catastrophic." 

Dodd had a leadership rote in the riv- 
erfront rehabilitation project from its 
eartiestt days. To assure maximum in- 
volvement by the business community r 
he became in l!*7ft the first chairman of 
the (in-iitr-r Toledo Corpora tin n 4 which 
included the heoda of Toledo' b IS larg- 
est btiaineft-soii 

Formation of the ^roup was widely 



debates thai lead to formukbon of polt- 
cias affecting the entire country. 

To that rote* he brings u business 
executive's concern for productivity 
and incentives, tempered by recognition 
of the necessity of providing for those 
who cun t help themselves, lie make* 
his position* on the key uuuei aa dear 
as Lihbey gloss Nimply by the way he 
defines the key question* facing the 
nation today; 

• Will we reduce the deficit by in 
greasing taxea or by rurtailiug tbi 
erii^ *L uf ..jn-iiiJi!i^? 

• Should unemployment be attacked 



Vice Chairman; Small Business Expertise 



The no w vice chairman of the 13.5, 
Chamber of Commerce brings to his 
post a amall business perspective 
pained lit Che private- sertnr and in 
pubfir-Hemce position*. 

Van P. Smith is chairman of ih<? 
Ontario Corporation, af Muncie, 
Ind., ft private])- hHd mtnp&hy thus 
operates at-ven wholly uwned ftubsiri- 
itiries, most of them in Che forcing. 
mi-Jalhjrjri^l 1*1**13 rcb. metal-work- 
ing and henM/eatm^ industries. The 
fnrffeaU Ontario Forge Corporation 
of Muncie, has MM employe; the 
olhers have fewer than "f». 

In addiu* m, Smith is a member of 
the Indiana and the national advisory 
councils to the Smnlf Business Ad- 
ttrlnwtratwn, and for the paat year he 
hiiA lnnm chairman of the Small BtisE- 
neas Council of the U.S. Chamber. 

The nT-member Chamber council 
is an advisory and an action EToup. 
On the basis of continuing commune 
ration with small firma throughout 
the country. Ft ad vines the Chant* 
ber p * board of directors on policy af- 
fecting ^rnall business. Council task 
for ten *tEmuEale greater a malt busi- 
ness participation in political action, 
export trade and other key area*, 

Smith, who holds* a law decree 
from Georgetown University, is also 
a member of Indiana* frim mission 
for Higher ttducation and Labor 
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Van P. Smith rum a small 
industrial operation in lodiana. 



Management Committee, and lJjpi) 
serves on the Governor's Fiscal Poli- 
cy Advisory Committee, He is chair- 
man of the Indiana Manufacturers 
Association, past chairman of the Al- 
liance of Metal work "mg Industries* 
pant president uf the Purging 1 Indus- 
try Association, and formerly a atate 
tejrkEator and member of the state 
Employment Security Board. 



by spending federal money on make* 
work jnbs or by providing incentives to 
work, mvv and invest? 

• Should the Federal Reserve Board 
pursue steady urwih nf the money 
supply or policies that re-ignite rnfla- 
tfbftt 

• Should the country pursue an &g- 
gressiVe foreign trade policy or retreat 
behind protectionism? 

The bottom-line choice, Dodd says, is 
between (1) a return to "the policies of 
tax and tax and spend and spend that 
have brought us four hack-to-back re- 
cessions and four bouts of inflation in 
the last 15 years" and (2} pressing 
ahead on President Kcuffun'u cutis m it' 
rnent to reduce taxes so more private- 
-MH-rnr fuinis w fruv-d U>r ;<■; .^vii.t: 
investment 

THFKK 13 SO IJfjrKT. Hodd :«LL>-, I ha! 
hl we need to provide for the elderly, 
the infirm, the mentally retarded and 
others who are unable Co provide for 
themaelyea," But, he ndda, "I think 
some of our social programs are coun- 
terproductive uud encourage people not 
to work. We need to look these over 
very carefully and change or eliminate 
those that are causing more problems 
than they are solving/' 

The nation must also realize tlutc it 
has entered an era of limits and that 
many federal programs are outrunning 
the economy's ability to nuppori their 
unchecked growth. Dodd say*. "I think 
we need to look at juac how much we 
iMn In. i • if in-j -it whnt we would like 
to do." 

He sees parallel problems in govern- 
ment regulation; "We nt-ed taws Co pro- 
hibit abuses, but many of our regfuhv 
tory statutes have just created 
expensive bureaucracies that utMX.ni 
plish little, but do add to production 
coat* and make it more difficult lor 
American tympanies to compete with 
foreign firms*" 

Overall, he says, he rernainrv optimifr 
tic, fjartieularly in view of such recent 
developments as sharp declines in infln- 
tion and tntr'n^c rates. th« i refnirperu'i' 
of the housing industry, record to vela 
\ha si<h k market and the inventory re- 
ductions that usually Tripper renewal 
production. At the same time, he admits 
Co nfcahinnal di&cmirHjicnifcsnl over con- 
? inuiii^f efforts by some in Washington 
to push the country d4 mere and nwJ* 
toward a we 3 fart' state." 

"[ hope the pendulum, which hltf 
swung so far one way over the paM 50 
\vnrx, will n-Lum tOi IttWe perpendictf' 
lac fir.HLk.ri."" EMU .^ivp-. ' and 1 Mic*"'' 
that all of us who are concerned about 
die future of our country are in the 
process of making that happen/' 

Jf mi To order tvprt ft df i h iv 
ajSA article, »f page H4, 



Sizing Up What 

When Owens Illinois Chairman 
fXwin D. Dixld asked an aide haw 
many small buAineases had partici- 
pated in the construction of the corn- 
puny 's $100 million headquarters 
buililinK ™ ihe Toledo a h au*rfront r 
the aide estimated the total at I0U 

Rut Pudd, who had been involved 
in virtual ty all phases of the ma^jve 
project and had dealt with many of 
the suppliers, rejected the estrmate 
a* Um> low 

An accurate mutii then «hijwcd 
that '-tSfl fm-aT businesses. From Ace 
Trailer Rental to Jtenk Oil Company , 
provided AuppliVs or services during 
constructirjti o f the S&story a true- 
turf, which was rwnpleted earlier 
this year, 

t Podd brinpk hi« awareness of the 
intenlepen deuce of smull and krtfe 
huainviuw to his new pc»« a* ]fM4>K4 
chairman of the L" 8. Chamber of 
Commerce, whose membership uv 
dudes businesses of all mxea 



i Business Needs 

' I find it difficult to draw dieting 
tians Among businesse* on the haai* 
of srsie alone, 1 ' Dodd aajTS. "The char- 
acteristics of a good small busine** 
are flubatantiaUy the frame as those 
of a tfoud big 1 business/' 

Whatever the size of an enter- 
prise, hf explains iu» suceeas de- 
p*nd* on whether the people who 
an? runninit it: 

• Can perceive and fill a market 
pine* need. 

• Know their product* and mar- 
ket* thoroughly. 

■ Have adequate financing. 

• Pt'VtfJop manufacturing and/or 
marketing organ iziLCions. 

« \w wil-inp to work hard and 
efficiently and hire people willing to 
do the name. 

» Can instill in employes a sense 
of done, personal identification with 
the success of the entcrprke, 

• Are committed to inteirrity, fair 
play ami t'oimideratioii of other* 



Banking's Broken Barriers 





As regulators allow 
bankers to invade 
brokers' turf, brokers 

say Congress 1 turf 
is being invaded, too. 

By Mary-Margaret WantucK 



item: Federal Home Loan Bank Board 
rules that a group of savings and 
loan asswiJitifinti may enier th* seeun- 
taes arena through a network of broker- 
ages. 

Item: Federal Reserve Board allows 
a?4|tiiAit[on of Charles Schwab & r - - ■ r i - 
v . lJk- nation's Lading discount bro- 
kerage. BankAnienca, the largest 
bank holding company. 

Item; Comptroller of the currency ac- 
cept* banks' petitions to acquire and 
operate discount brxiktrage* 

Item: Federil Deposit liiKiirunre Cor- 
poration allows a mutual aavings bank 
to urqum:- a h reiki -rag 

Thia in a sampling of how federal 
rugu knurs r.if financial institution* have 
been breaking down the barriens that 
^ave prevented those inatitutjona fmm 
'tfferisi^ manv kinds of service* to in- 
vestors. 

Have- the regulator* become too cav- 
*di*?r about granting such approvals? 
Have they exceeded their authority and 
*fcndered into Congn-W legislative do- 
uiain? 

Securities* industry executive* 
Jtrur»jj([y believe thin is Lhe eaao. The* 
hive filed separate tiUita againat each 
°f Hit! regulating agenda* to haU incur* 
*K>n_s by hanka and thrift* onto what 
^ irndiiiunsillv l>et i n socwitiea firm*' 
turf 

JTbey eapecjally want to preserve the 
<:ia*fl-Sii'HguJI Act. xhiob Con- 
nut&cd to separate commercial 

DION'S BUSINESS ' KAY I ft** 



Ckllbanh executive John Heilahom tab«ta financial trade association! 
"proteciiomat" tor o&jecling to industry produC! divfrrsriiWMon. 



banking from investment banking. 
There are only minor exwptiona to the 
s*parnlirjn rul+\ for example, commer- 
cial banks have authority to underwrite 
general obligation bonds and govern- 
ment securities 

The Securities Industry Association, 
which represents GOO brokerages, haa 
attacked what it nil Lb iJ pH?eeniea] r, ro- 
tten" of Gtaaa-Steagall by the Fed unii 
oth*r agencies. It wanta a comprehen- 
sive congressional review to we wheth- 
er change in the act ia warranted, 

The SIA vehemently oppose* bank 
entry into the securities field, citing ad- 
vantages commercial banks enjoy over 
brokerage*. The banks' advantage* in- 
clude, legal authority to: 

* Accept dcpoaita, which give* banks 
an inexpensive source of capita]. 

* Burnnv ;il bwer-lliar-inarkeL rates 
from the federal fund* market and the 
Federal Reserve; securities firms, like 
other businesses, must Iwrrow at high- 
er rates f rom bank*. 

* Take da a tax deduction the carry- 
ing coats associated with holding mu- 
nicipal bond inventories. 

"We're hi favor of d#- regulation arm 
greater competition/' says SIA Presi- 
dent Edward O'Brien. 11 but we believe 
1h4i1 all partiri|imil* in the delivery of 
financial sen-ice* should abide by the 
same regulatory ground rule*." 

Pr,,|j,.,m>ntii Off bank and thrift entry 
i rites the Becuritieft field point oui that a 
mulunl f ti n-ri Hiva b*ren allowed to \my 



one bunk and to twtablifch another and 
that brokerages have been purchasing 
bunks, Ux)> 

The ftecurittea industry retorts that 
any of its inroad* into banking have 
been limited to (l> acquiring &tate-ehar- 
Ured banks Chat are not member* of 
the Federal Res^rv** System and (2b es- 
tablishing national bank and truat com- 
panie* that will not accept deposit* or 
make commercial loam*— technically 
making them nonbankn- 

IlKEwrae, banks and thrift* contend 
■ that they have only been acquiring 
discount brokerages that offer no-frilte 
transactions— no aalesrutin. no invest- 
me-nt advice, only buying and selling 
for the customer. Commission rates at 
such brokeragee usually are SO to 75 
|ierc*nt belnw iho*e charged by full- 
line broken*. 

But executive* at many Wall Street 
brokerage firm* — discount a* well aa 
full-Une— are afraid that they are see- 
ing the handwriting on the wall as they 
watch bank* gel into brokering 

"It 1 * net ao much the threat of a 
flood of prttpo&a]* by banks 10 enter the 
discount brokerage husine ! fia/ , asserts 
WiSiwrn Fiupairidti general counael of 
the SIA. Ifs the f^ar that the lar^e 
money -renter banks will take eontnat" 
becaurit- each of them haa capital re 
source* that clearly uutstrip tlvos^ of 
the enure Heeuritiew iniiuMry 
in approving BnnkAmerica'i acquisir 




Treasury Secretary Donakl Regan u>d V*ce President George Bush are on a task force 
studying posslbft coniolietarlan of the agenties mat regulate financial institutions. 



Lion of Schwab, however, the Fed stat- 
ed thai the move paved the way for 
increased competition in the brokerage 
■V <l lui.'i "ma> io'luo- full Iltio hr«.'ken- 
to compete more vigorously for broker- 
age business on the basis of price/* In 
fuct p the Fed nov, has proponed adding' 
discount securities brokerage and svcu 
rities lending to the permanent list of 
hank holding companies' non nan kin g 
powers. 

A spokes tin An for the thrift broker- 
fij^f nHwork, INVEST, which is joint]} 
owned by £5 having* and ban associa- 
tions and" mutual saving banks, insist* 
that "we've got to diversify as a result 
i.i f deregulation." 

John W. Heilshom, executive vice 
president of Citibajiic/Citicorp, decries 
(he efforts of the SEA and other finan- 
cial trade asAociatkius as "profectinn- 
cat" and adds: "Each of our industry 
association* . . , is trying to protect its 
own lurf." while the different financial 
sectors are trying to '"drive a broader 
product line through their traditional 
dis iribu tkro system 7* 

Georgv Ball, president and chief ex- 
ecutive officer of Prude nLia!-Bache Se- 
curities, maintains there is enough in- 
vestment business to gp around. M It"» 
very hard to find the beat of everything 
m a financial supermarket," he says, [n 
r^iioriHe to SI A concerns, he ways there 
always will he imwtom who need a full 
fine of brokerage services as opposed to 
relying strictly on discount firms. 

John Shad, chairman of the Securities 
and Exchange Commit ton, has no ob- 
jection to hanks" acquiring brokerages 
at king us the bank* are Subject to the 
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same taxation aad regulatory con 
5itrainLb" sts the rest nf rh.e securities 
industry. 

Where does all this leave Glass-filea- 
u:ilII? In its annual report, the Presi- 
dent's Council of Economic Advisers 
Mates that "Glass-Steagall now makes 
no important contributions to the pro- 
teetkm of the public against bank fail- 
ure or undue concentration of economic 
power." 

Says Treasury Secretaiy Donald Me- 
gan: "Glass-Steagnll was rolled out of 
Congress it the same time Henry Ford 
revolutionized the auto industry with 
the Model A, Both were great nceom- 
[diHhnie-nlwK ESiii lodny w* wouldn't 
gtoBt a Model A to compete at Indy [the 
I nd lannj ■■ 1 1 if- "if ii i S pe< ■■{ w 1 iy | I ,ikc w i se , 
we shouldn't expect the kws of the Mfe 
to regulate the financial industry H 

ALTHOUGH interest in debating the 
k merits of Glass-StwagaJl appears 
to be increasing in Congress,. Jejpslation 
to modify or repeal the law will proba- 
bly go nowhere this year. 

The prevailing attitude m CfrttgTess, 
observers say t is that the fuiazM&s) in- 
dustry's problem* were largely solved 
by passage of the Depository InstfttJ* 
lions Amendments of 1982 and the cre- 
ation of the new money market deposit 
account. There is, as well, concent in 
riMi^ress Mutt further l-n^d^iiin^ in- 
vestment powers for bank* and particu- 
larly thrift* could lead to reduced resi- 
dential mortgage lending. 

House Banking Committee Chairman 
Pernand St Germain fll-Et.Ll has jirorn- 
i^-fl 1 > review Gtaas-SteagaJl rti over- 



sight hearings, hut beyond thtLt there is 
little likelihood of anything substantive 
emerging from hifi comnutlM. St Ger- 
main, citing some hanks 1 problems with 
shaky International loans, has said 
banks must show that their own back- 
yards are in order before Lhey are per- 
mitted to break new ground, 

Senate Banking Committee Chair- 
man Jake iiarn (ft- Utah J has also indi- 
cated there will be no repeal or major 
revision of Cflass-StesLgall this year. 

SOME Bills,, however, may get out 
i>f the St-iinte com u iittee. Out.' i> j 
Treasury Department proposal that 
would slightly nofteti tiiass-SteagaH's 
hard line on the separation uf eomnier- 
rjiul and investment banking. Under the 
hill, hank holding company Slabs id inr- 
ies — with Lhf Securiiu-'i uinl E'.'xclianj^^ 
GocpMissioiL as l)ieir regulator— could 
underwrite revenue bonds and operate* 
uiu1u:lI luwib imAI as ^ei i ri r ■ ■ insur- 
ance and real e^tat*? brokering. 

The thrift industry wants its institu 
tions included in the Treasury hill 
fact, thrifts' and credit unions* powers 
would be ex Funded laltlioitgh m>t as 
much as banks') under si mi la r legisla- 
tion thai has been introduced by Sen. 
John Chafe* (R-R.U. The Chufex- Jtfft 
would also give small institutions a 
brf»k by letting Uram set up securtties 
affiliates clLrectly. instead of through 
separate holding coin pan ies. 

Also given a chance to get out of 
committee- is a bill dealing with the 
prickly bunk- nun bank issue, which the 
Fed ami other hanking regulators do 
rmt iijaree on. Last mnnth thi* comptnd r 
\vr .if the currency implied u nionilori- 
um through the end oT 1083 on the ere- 
st ion of any more nonhank banks, to 
give Congress time to consider the issue. 

The Fed contends that when other 
iLjrencjes approved a mutual fund's ae 
rjijjsilion of ;i stiU i- \u\i\h asnS ils «-i;i' 
lishmt?nt of a "nonbank' 1 nationai bank 
and trust company, they violated not 
only GEast^iteagall but nLso (lie Bstnk 
Holding Company Act. The Utter act 
prohibits companies that own banks 
from mvniMK nonhank subsidiaries. The 
Fed wants lefr'mtatioa passed to define 
specifically what makes a financial hi- 
atitution a bank or a nonhank. 

Til in squabbling could be resolved by 
the Task Force on ftegii latin n r>f Fiiuor 
cial Services, chaired by Vice Presktent 
(le-orpe Huflh. which tl now dtvidintf «ti 
recom men riat tons fur revision of the 
frdfT&! regulatory framework. 

It is unlikely that any legislation cni- 
bodyinp; the task force's ideas will 
emerge from Congress soon. Absent a 
crisis that compels action. Coittff^ 
will probably be content to wait 
the warring factions in the financial te» 
1 1 us try reach «omt? kind of a|j(ineenietit 
rin which chnn^en in the law M '^f ibetsi 
17*4 • i live with. 
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Every payday, ADP pays 
6,000000 people at 
80,000 companies nationwide. 




Clementina 
Freedman is 
a business 
manager for 
Mergpntime 
Construction Co, 
After 32 yeais 
on the job site, 
Clem Freedman 
knows how to build a construe 
tion payroll. 

"A construction payroll is 
on entirely different annual. For 
example, this currant project 
includes 250 employees, 14 labor 
unions and is federally funded. 

Ttow, 14 different unions 
means 14 wage scales, 
insurances, dues reports, 
company costs, 



vacation funds. 14 everything for 
a payroll that goes up and down 
as jobs end and begin- 
Then there's the federal 
funding, and where federal funds 
are concerned, the government 
wants to know how the money is 
being spent. That means tons 
of reports. 

"Years ago, it took days to 
do a payroll like that Not anymore, 
Not since I started 
using ADR I called 
ADP in because 
I knew I could 
get exactly 
" what 1 
wanted 
"Tbgplhcr. 
we worked 
out a payroll 
system thafs 
perfect for our 




nc^ds. The unions and the 
government even accept ADP 
management reports and analyses 
at lace value. That saves hours 
of filing, 

"■When I build a payroll 
from the ground up, I take ADP 
along, Maybe I should be on 
ADPs payroll? 1 * 

Clem Freedman and 
Mergentime Construction Co. are 
valued clients of ADP They are 
proof that no payroll is too comply 
or too specialized for ADP to handle 

For more information about 
our services-payroll, job costing, 
accounts payable and receivable, 
general ledger and financial 
reporting, and others- call us free, 
at 800 526 7474. In New Jersey, 
call collect at 201-472-2222. 
Or write to ADP, 405 Route 3. 
Clifton, NJ 07015. 



Including 250 
at Mergentime 
Construction Co. 




'ASP 

The computing company 



Economic Outlook 1983-1985 



H 



owing starts and new car sates 
are or growth trends that will see 
increases of 81 and 49 percent, respec- 
tively , between 1385 and lORfj, the Fore* 
mtt Center of the U.S. Chamber of 
Cnmmej-ee report*. 

It estimate** sale* of new a uu; mobile* 
at 11.9 mill Hen in 1985* compared with 8 
million last year It forecasts on Lnh 
create from 1.1 million in housing 
.starts to 2 miHion over the same period. 

The figures apjwar in the Forecast 
Center* » latest Economic Outlook, 
whidi e^tim sites the performance of key 



sectors of the economy through 1EJ85. 

Inflation will continue to cfeeline 
sharply through this year, the center 
forecasts, dropping to 3 percent frum 
hist year's G.2 rate. The consumer pricu 
todex will begin dimbmg again next 
year, according to the center's report, 
reaching 4 6 sn 1984 and 5,6 in 1985, still 
a long way from the rJouble di^it levels 
of a few years ago. 

The uncnriF^fjyniiirfct nite, which has 
been above 10 percent for several 
months, ia forecast to drop below that 
level in the third quarter of Lhia year 



and continue dropping. It will reach 7,2 
percent for 19H5,. the center sayw- 

The center seen federal budget defi- 
cits of 5186 billion for fiscal 1983, *1GG 
billion for fW;tl '8*1 and $ 1 tio l.-illk-ji for 

fuKiim 

En the table below is its Economic 
Outlook report Data for 1982 are actu- 
al, those for IS&Hvj are forecast 

The current forecast u*-ur;i— that 
the third-slagc! cut in personal income 
tax rutee will Lake effect a* scheduled 
this July and that tax indexing will take 
effect us scheduled in 1985. 



Keys to the Economy 
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LET E-COM "SIGN, SEAL, AND 
DELIVER" YOUR MAIL FOR LESS 
THAN YOU'RE SPENDING NOW. 



There's a better way to send out com- 
puter-originated mail. The Postal Service's 
E-COM Service, It lets your computer 
transmit directly to ours. So you can send 
announce munis and invoices, for example, 
while you bypass a lot of work-and expense. 

E-COM Service is a cooperative effort 
between private sector communication car- 



riers and your Post Office. Hare's how it 
works. Once your system is set up for E-COM 
Service, your computer operator simply pre- 
pares the message. It's then transmitted as 
data, by telephone or other communication 
carrier, to any one or rjiurt of 25 Serving I V 1 
Offices throughout the country. And E COM 
Service takes care of all the rest. 




It prmtflymir TTH38an|jjES. which can be up 
fed two Juices Um#. Fold* ihem. And puis iJktji 
i is fnvp Inputs, nil at the* Brwt (fflTkr 



h priKYidco nluL'-and-vhiU- 
unvriapuK-for imnndi. 




you Li tor by Icllintf you 
Lrarwriit your nve&mgn oTrertJy to 
Lh* P'MiX Office by Lf l«phu-»or 



GtftfTcwnnHinicaUnn tamer And 
it mvh tinu* by printing your 
inf*&u#r njffel at Lh* M Office, 
Thim it 4k>livrm yqur mail in just 2 

fill Y 3 ■ I LrTfVL 



It & vea you nl t this- which cut* your I obtjr 
tfwUi, U»«for itv l h» firm pagv. And urrfy 
fy nsorti for the second PoMffti puper* 
*nveUipe*jnclud«i- 



-jm hi \p ymi figure uiit 1 1n. 1 I 
way to link up withlEXOM Servino. 
And we can *ven fiiv* you any tpthmml 
riHvii'cvuu mihM niwd 
So why not let mm E-COM Semap 
p*r yuu a hand with thu mail? For 
more information , mply call or write 
ycnir^C'm.municfllion carrier or your 
local PoBtmaKtor. 



E COM 

IT DELIVERS SAVINGS ALONG WITH THE MAIL 




THE ENTREPRENEURS 



His Firm Never Hits a Sour Note 



By Sharon Nslton 




Richard Nana*, whose a ward -winning company p-rodycsej these computer 
covers, round thai his training as a classical musician was an asset In business. 



WHAT f'OMPAJfY HEAD doean't 
dream of turning out product* 
that are absolutely perfect? For Rich- 
and Shjigs, the dream has cum? true — 
»5 a resttilt of goal-Retting, discipline 
and diligence on the part of bis entire 
20Q*mp|oye company, which manufac- 
turer covens and other equipment for 
computer*. 

The effort had it* beginnings about 
three years ago when International 
fiiiKtiit'tij; M»ehin*» <orporation adapt- 
ed a M sero defects" program. Aim; to 
turn out niily flawless pnxluL-u*. But if 
IBM product* were to he perfect, then 
components from independent suppli 
era would have to be perfect, too. So 
the program was applied not only inter- 
nally but to contractors, jlh well. 

S rtrs-- KirjLshir]^ & A- -.Tiii.ily i iofpo- 
ration, of Newark, N J„ wil in a tumll 
group of suppliers targeted early to be- 
GonM "aero detect" companies. It wv 
the first to achieve the goat "We did it 
in eight montrm," say* Richard Nanes 
'"|r astounded ••vh-ryh-MK " 

Late last year, IBM's Poughkeepsie; 
N.Y., fikirJ. oriented Nanes with itx 
first aero defects award. Nanes is the 
primary contractor For coropies cow 
as&emblieft for I ISM ;iOKl computers, 
much 1 m [Vm^hkeepHte 

Richard Nanes' drive for perfection 
began In early childhood, when he was 



regarded as a prodigy headed for a bril- 
liant musical career. At age o he began 
studying piano, and by 9 he was already 
mmjmsmg ,\>, s young man fie wejn hi 
Paris to continue his studies, confident 
that on his return to the United States 
be would win the recognition he needed 
to succeed 4ks a musician. 

What he faced instead wa* the apa- 
thy that nearly nil class km J musician* 
except inajur prize-winners experience 
in this country. He made a painful dad* 
mhn lo turn to buaincss in order to cre- 
ate the financial l>aae he uwdt'd for his 
musical interests. In the early ISJtifa, he 
joined a small farm that made cabinets 
for radios and electronic systems, and 
he began to absorb the world of busi- 
ness as a middle manager. 

"I had no buAinean background at 
all," Nanes recalls. But the rigid disci- 
pline of a musical life was readily 
adaptable to his new field. 

Ajs he saw the computer industry tak- 
ing ho]d 4 Nanes. pointed the company in 
that direction, His brother Howard, 
followed him into the firm and they 
worked together to bring in Other tal- 
ented managers, 

Richard Nanes became owner uf t$ti 
firm L8 years ago. Today it is an enter- 
prise with sales u( $2f\ million ei year 
wlitmt- I'UAhmiMr*, he-hies IBM. inMude 
Munroe Systems for Bu sines*. IVrkin 



I'JImer and International Telephone & 
Telegraph. 

With his brother now installed as eft 
ecu live vice, president, N'arieiv, die [inci- 
dent, haa begun to devote more atten- 
tion to his first career. After a full day 
at the office, the 43-ymu"old bachelor 
spends five or six hours composing and 
practicing at his home, a 100-year-old 
converted carriage house, in West Or 
Wffi N J. 

Plans are under way for Nanes' de- 
but in Carnegie Rail in early 1984, and 
he hfts been recording Sane* corn posi- 
tions— from nocturnes to concertos — 
for hi* own label Delfan* The four al- 
bums hfc has produced Si an 1 won critical 
praiae and generated excitement 
among listeners of classical music radio 
Buitious, notably New York's WQXFL 

mm ow waum this utirt-Hiwutm? ad- 
n vine other entrepreneurs tu pel 
about achieving perfect results? 

"First." he answers, "top manage- 
ment has to he Fully behind the fact 
that it is going to put out a quality 
product/' Otherwise, he points out, Che 
commitment to perfection will not filter 
down to all employes. Next, he says, a 
rigid system of inspection must be set 
up at all levels of operation. 

When the first phase of Nanea" tero- 
defect program wjih mM;dled in one 
area of the fcrm r '.he walls and fFrifMo 
were painted, new dress Htandards 
were instituted and lighting was im* 
proved. "We found that everyone want- 
ed to be in that area/ 1 Nan en say** 
"They knew Ehi;- jii area that man- 
agement was taking great care in/' 

A system was devised for grading 
employes* nol only im their work but 
"eraa on how they drees and waft 
about, [t created a competitive spirit/' 

When Nanes vEsita with student mil- 
•iriana later this* year on a recital and 
master-claw tour of college aitnpuseSp 
he will encourage them to "have a 
end economic foundation" behind thein. 
Busineas, he will eJcplaiD< baa given 
a "freer mind" to devote to muHi\ 
hampered by financial worry. 

Does he really leave business con- 
cerns behind when he goes home »t 
nigh I to his piano? 

"AnTieiini^fl/ 1 ht- onn- admitted to 14 
reporter. "['II r-Lop in tin? middle of a 
composition and Uiink f 'Cee, 1 wnfloVf 
whether the last shipment mudtf *• 
through quality control/ " 
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Are you overpaying 
your stockbroker/ 

First Pennsylvania introduces new Discount Brokerage Services, 
Tb save you up to 70%* on full -cost broker commissions. 




irst Pennsylvania* The 
Philadelphia hank thai 
can sare you money on 
every stock transaction 
you make, 

With nnw TOuitL'y-ttvinK 
iJiscuunl Flnjlft-TjjjL- Sl-i vices. 

If ynu haw emmjah miirkrt 
(experience to Fiiitkt your own 
trading decisinn*. we can save 
>xju up In 709b on full-tttit 
broker com mis&icins* 

feur ardent ore quickly 
transmitted to the trading 
flttor. 



Comparison of commission amounts* 
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(370 



$300 



Pi rat Ponnflylvanm eorrimf Baton 



5 265 



$200 



S100 



sea 




545 



ZOO Shnres 



T s ii..ij^Ji.mrtr.iJin^hi..kLi 
Piddily tlriikera^cSen'ici'S, 
Inc.— one i the riatirHii* brpust 
dis^iuni bmla'raft: firms. Just 
Call our lull-lac numlvr. Well 
Prt icuss you r i wJly pn iti 1 ptfec 
Or fttvu yrju urvli M he-jninuk 
Aodc quotations n stilus tvr* m on yipur jcu>unL<ir 
^miKahi.n of a rLwnt IranKidun 

Payments can be directly withdrawn from ymir 
First Pennsylvania checking account 



What could lx - mure convenient? No paperwork No cittra 
Photic calls. Uuy orders can be automatically charged tu your 
Sccuunt: Aiock salts and diviik nd.s- atv credited to it 



lb xitirf sat iny mi $tixkhn*ker rummissmns^ cat! First 
^nnstftvQititi Discount Brokerage Scrriccs tntt-frw today. 

(800) 342-0009 

Philadelphia. 7m -345001 




Send for 
free 

Investor's 
Handbook! 



500 Shares 

a 530 



T000 Shim*' 
£20 



SHARES TRANSACTED 



T 




>n*1 IVnntjrivanJji Ui*ruuikl lin-k<;r;ij£t St'rvfcft* 

I'll Ifa, liMW, PhiU. Hr\ 19l0t 

Wi, I wjnt iovi* im my ilidthn^kf uumini**kiru. 1 
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First Pennsylvania 
Discount Brokerage 
Services 
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At PN\A a dinner 
meeting starts with ^ ^ 

a sandwich. 
And ends with a plan to reduce 

workers' comp costs 

When it comes to controlling the cost of Workers Compensation insurance — or any 
coverage essential to your business -there's no quitting time at PMA Challenge us 

•*#THE PMA 

GROUP 

Because the cose of protection must be controlled 

The PMA Group. PMA Butidtrtg, 925 Chestnut St.. Phtia , PA mQ7 (2151 629-5000 • 987 Od Eagle School Rd. 
Wayne. PA 19087(215) 293-0250 • 1200 Philadelphia Pike. Wilmington. DE 19809 (275) B7&-BW7 (PA) 




When it comes lo your business we ctorfl play games. Get the 
Company Computer 11 * trym \fedar Graphic. Ms the logical choice 
because It offers you Integrated business soften? developed by 
those who know rte eapa bilities oesL Us, 

Start with 1tie Vfen. tnr Professional Serit*L rM ME'MQRITT III™ 
Drings you first-rate word prncassing and a mgiNng list manager io 
tendlftyour correspondence. EsacuPlan 1 1 m electronic spread- 
sheet planning and ferecastlnghefps you maki* 
Crucial business d^tetonsvyith greater confi 
defice ACCUCHAHT™ turns your numbers into 
highly viable charts and graphs 

MILESTONE project management schedules 
and tracks your axpenrJituiB erf turn money, anc 
manpower CX^NErr^oornmynlcatMsns software 
lets you amass pubic databases and exchange 
information with other computer DaiaManag: m 
bes the fetor Professional Sw ws together 
through a central database, Enter Infermatlon 
only once and then manipulate &nri print that 
infer mation to suit your needi 

Ot course, compiete busing accounting 
Inventory and payroll program* are a to available 




VS. PAC-MAN. 

from toctor tor the Company Computer. 

But thafe not all "rt>ur to: tar dealer can select many more 
sedated solutions tor you from hundreds ot otfter readily bvbII- 
3b)e CfVM* based programs What s more; as your business 
grows, you can lie individual torlDt computers together into d 
weli-d&ciplined, mbOurce*iih^nng learn us-irrg UNC 1 * local 

ar?a wtwodk, piobaaiy the mast advanced system of its type In 
the Industry. 

Via see, we understand the difference between 
the game Durness and the business game To find 
out wftat we mean, call (8Q0) 23^3547 tor rrrore 
mlorrnation and the name o* your authorized 
Victor dealer, In California call (800) 322-3577 
teeter Graphic, Inc. 500 North tentu Par*; Road, 
Thousand Qzk% CA 9J320 



urP-nfruirml ^«wt MpftnnlP III 

I 1} ■ "h( : i|iHi:! |r" .'' 



TO 1 rfriYjVM &* pfipftHM lit* Gwmril 5«- *r« *J3-*i 
pjeroniwu AD* *ch«lulnj ljrh, t nl rRwCg^jnTV lip- 
pmwSfl rjtf!- VI* Mr pia *i i 1 nrtfucmniAn M 





We handle the risks, J« A MA 

yon reap the rewards of ■ UL llgVfl B 

investing in developing I IIP 1 1 I m m 

countries. That's: | llM VI IV 



/ 



7 



NormeL iSs affiJiair Purr kunj'- .u .1 
i he I- 1 lip I no people are enjoying the re- 
wards of I his food processing plant In the 
Philippines. i hanks 10 OP1C political risk 
i n su ra tier. Dial's one example of the 
OPK opportunity 



Pmm 



IstheOPIC oppor tunny fnrynn? 

• Whtf: AmtTk iui uompanlf* niu"*!- 
I up 111 developing nations 168% of our 
clients are smalt businesses). Their te- 
wird? A 50X higher average return on 
Investment than companies opera ling in 
cither foreign countries. 

- What: i ti ll nnt r^compirhcfislve, 
21)- year IrrevjHiahk coverage .lojnsi cur- 
rency JncunwrrlibJMiy. expropriation, war 



and other ft inn?, of polim-al \ lofcncc 
• Wliyi Since your Invert incm mus* 

be consistent with U.S. economic inter* 

c$ls os wtl! as benefit the host country. 

I be rewards arc shared hy you, by ihcifl 

and by the U.S. 

■ How: L'nil lulHhtt flKi-C4-o742 

uiiWa^hin^nm, l)< 2ii2-&53-2H00J- 

Or write: OPIC. 1129 20lh Street N.W.. 

Washinainn, DtC 20527 



moFsmc Mir, NT 




OPICA WORLD OF OPPORTUNITY. 
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Where I Stand 



Repeal Indexing 
Of Income Taxes ? 

Between and 1981 the percent- 
age of UJ5. taxpayers who reached in- 
come tax brackets of ttD percent or 
shove increased more than 1.1 times— 
from J{ percent to ?54 percent 

The reason: bracket creep, aa infla- 
tion pushed incomes upward. The re- 
sult: incomes that might otherwise 
hate kept pace with inflation did not 

Then Coogrcsa came to the rescue. A 
provision to index income t&xes was 
added to the Economic Recovery Tai 
Act of 1981. Starting in li»8o, tax brack 
eta and exemptions are to rise with the 
cost of living. 

Now there m i move to repeal index- 
ing on tJie ground thai the nation can 
not afford It- Pro-repeal forces nay in- 
dcxiuf? will increase &! ready-hug*? 
deficits. AJho r thai there iA kw jasiifi* 
cation For indexing became inflation is 
down. 

Support*?*^ say indexing must lw re- 
tained< not only for taxpnyuns 1 sake*— 
the tens affluent will benefit most^but 
also because it will force the govern- 
ment to face up to k pending policies and 
end reliance on inflations til lea tax 
revenues. 

Should indexing of income taxes lie 
repealed? 



i 



□ Yet □ No 

□ Undecided 



Make It Tougher 

lb Declare Bankruptcy ? 

After a new federal code making Jt 
easier to declare bankruptcy went into 
effect in October, 1979, the number of 
peraunal bankruptcies in this country 
rose dramatically They are now run- 
nintf at an annual rate nf ■I^I.IHJO — 
roughly twice the average for the dot- 
en years before 15*79. 

Lender* have been Buffering heavy 
losses They, and others, argue* that 
Congress sbouJd make it tougher for 
wajje earners to use bankruptcy to 
avoid paying debts. Such avoidance, 
thtry Kay, resulta in higher prices and 
interest rates for other consumers. 

A number of change? in tiu- haak 
ruptcy code have been proposed. 
Among them is one ensuring that no* 
body is forgiven nVhtK pilni up within 
40 days before dedarintf bankruptcy 
and another permitting court* to con- 
sider potential income in deciding 
whether debt* may be canceled. 

Opponent of the change* say they 
would unfairly deny fresh start* to peo- 
ple who then mi^ht spend lifetimes 
struggling to meet obligation}*— their 
plight* worsened by high interest rates 
that often are variahle. 

Should it be more difficult for wage 
(?ja.nu?rK to di^lart- iNinkruptcy? 

□ Y«i D No 
Undecided 



Force Employers To Be 
Immigration Police? 

As Congress considers a major over- 
haul of U.S. immigration law, one pro- 
posal is particularly controversial. 

Employers would be required to 
check identification every time tin \ 
hired someone. An employer found to 
have knowingly hired an Dlegi] alien 
would face a fine and, wilh repetitions 
of the offense* even jail 

In addition! all employers with four 
or more employes would have to keep 
forms on file stating- thai each person 
they have hired is not an Illegal alien. 
An employer who failed Lo keep these 
reeordjs would face a fine mil if the 
new hire was a U-S, dtitco. 

Proponents of these employer ftanc 
tiotis argue that must illegal aliens en 
ter the United Suites to get jote and 
therefore that the workplace a where 
illegal immigration is best attacked. 

Opponent* say that employer* should 
not have to be luw enforcer* for the 
government and that tl*e record-keep 
\ng requirement would be an unfair 
burden on business, particularity sm*M 
business. If there must be employer 
sanctions, they should be limited to will 
ful violations, the opponents say. 

Should Congress pass the prwwrit 
employer sanctions proposal? 

□ Y« □ No 

□ Undecided 



Verdicts Hie Da vis-Bacon Act 
Should Be Repealed 



i 



The l.hiv r i&-B&CGT) Act loses by a lajirteltde--among reader* 
*f Nation's Business!, at least 

Ninety-ei^ht [percent of responses lo a Wherv I SUnd 
r lLie4stion shout this law, asked in the Mureli lk>li<.<, were on 
Aidi- of th>- law s IV.ea. The question: Should the Davrs- 
Sttcon Act be repealed ' 

Davis- Baron, tfignpd by PriiairiWu Herbert Hoover in VXtt 
later amended, requires ContrucUirt, to pay the "prevail- 
Ng" Um\\ wage on construction projects in wiving loon 
ffuaronU-pj>i ur finum-ine, hy the federal government tn prac- 
tice, "prevailing'" wage translates into union acuk 

Thr AFLhCIO says Davis-Bacon "helps assure stability in 

^1 -in Tally unstable iiuln^ try by guaranteeing adequate 
*age rates for a skilled eor^tructimi hltor fom.\" 

Opponent* of the law. however, say that it fuels inflation. 
u tinw^^arily add* bfcltionft lo government sfK-rniir^ ■ hmik-. 
l he job market hy forcing contractors lo lighten up hiring 
protect* workers who are paid very well. 

Nation's hmjjinkhs - ma v iwa 
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The Office 
Takes Off 



A technology explosion 

is sending the office of today 

hurtling into the future. 




Computer limit lhowad off iti 
has spawned a hoar of new ct 



lo ejcacurivei a( a recant apportion In Washington Rapid U 
tome of them offering help In choosing among the new elet 



tglcal change 
systems. 



DEVELOP1CENTS in electronics and 
computer technology are radically 
changing the face of today's office en- 
vironment, but there is much more to 
come— soon Innovation* are being 
made so quickly that mnvz atatie-of-the- 
art equipment seems practically ubsu- 
lete by the tint* the marketing bro 
cfaurcf sire off the pttt*. 

Executives face a maze of possible 
electronic solutions to the age-old prob- 
lem* of how to improve productivity, 
reduce overhead And increase profits. 

At one end of the nunc w tho power 
ful mainframe computer. At the other 

62 



find Ls the desk-top — even bnefeaHe- 
aute — microcomputer In between are 
all sort* oC other systems like word pro- 
cessors, "smart" telephones, printing 
systems and scanners, 

As the co*t of human labor continues 
to rise, the cost of computer "labor" is 
coming down. Office machines powered 
by chips* the hi/a" of n fingernail imw 
utter cut labilities only a roomful of 
machinery could provide a few years 
sign 

Computer power can now be distrib- 
uted throughout the office- Instead of 
being concentrated in data centers. in- 



formation can be directly at the finger"' 
tips of those who use ft— the manager* 
und their support «tnff. 

The technology explosion h»» 
launched a myriad of new companies? 
too, all with new aervicefl aimed at im- 
proving office and business operations, 
all [00k in g for a piece of the action. 
New jobs nn- treated; new career path* 
emerge At the same time many 
ing job? find careers ehftnge. 

Alt of this also portamh change* i n 
how people work and where they wort- 

Every of fice environment w differ* flt 
because every company's need" *** 
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VJdto terminate and ollw algni of the computer 

ar« multiplying in offices mlJ acrosn (he 
country— «nd th* revolution i* fu*l begmning. 



unique. Companies have their own 
trained staff to handle their da La pro* 
ceasing r to analyze the marketplace and 
tympany workflow requirements nnd 
to recommend Aolutiona. Other firma 
Uced outside a_s$i*taJK£, and for them a 
BOod consulting firm may ti-e the an- 

Developing a welJ-^neeived plan is 
the first ^.L^p, according to Joel D. 



Levy, of Rochester, N V . 
i L-«rnnT i'V^LiTii:- plan- 
ning manager for Bauwh 
k bomb, Inc. and now a 
system* consultant. 

Many nrnjor computer 
companies offer systems 
design assistance to their 
clients.. That may be fine 
for some firms. Levy 
wyH, but others may pre- 
fer Ml itf'j.-i'i'Hii'h iml lit-'i !<• 

an; one company's hard- 
ware. 

Senior management 
must be involved, bifcf 
point* out. bo thai tin -ys 
tern designed to meet in formal mil 
needs pons blent with a company 
long-term business objectives. Levy 
fwjrgeflte establishing a study team to 
examine the company's present method 
<rf handling information, its strengths 
and weaknesses, its objectives and 
needs. With that information in hand- 
the systems iiviubibk' U» meet thute 
needs can be analysed. 



Qiniuunies like MieruneL Lnc of Ar- 
tbgtan t Va, p were established to help 
business executives determine which 
system is bent for Lhetn. MicTonet o|M?r- 
aLejs the "rmi^rless office" in Wiwhmi; 
ton— in effect, u model electronic office 
where business pni|ik= vm\ seek ad^ioi' 
4Ui their infonusiii"]i ;in ir-h-nis :md c»ii 
try out equipment that might solve 
those problems. 

"We work cltroely with small and nie 
liium-dzed ij'.js!7.r.--^ ' *ays Merk' A 
Coe, Micronefa president +P A trmwn- 
dous amount of computing power is 
available for under $15,000." 

|N fmttv Donald H. Kimj H president of 
I Wilson Management Systems and 
Technology Group, of which Iticro&et is 
a part, says that new super ntaoewm- 
jiuters with many times the memory of 
most of today * popular mndets are just 
now being in traduced. They etui sup- 
port up to 32 work stations at a time- 
many more than the other*. Bv connect- 
ing these new machines via special 
equipment, King adds, up to 12ft net- 



conduct q swoii to ^ m^^^j^ ^mwffi J? / 

medium size business, mmf * / 

call on Toshlbn s sutwo' electronic ^SMI^^ El 
Key telephone systems for the w ^^F* f 

best possible performance V_ J a " 0f 
Set [fte rempo with Straws wnie us lotiau for more 

classic style and vonety cj/ features second to Jiane Jn/omxition an rhe Strata senes 

Note too, ToshpfxJS proven retfabiliry urn* dw Toshiba TWecom, 2441 Michelle Drive frsrini 

ease of system r rrsra f tenon and expansion California 92680 <7M 1 730- sooo 

The Strata series is built to lost ond Che price — . _ ■ n /% 

ft s music to your ears r I U !■ I mmiPk . , , h* w> «4t^ 

CHe Strata eertea — classic business Ee/ephorte systems 



co// or 
write us today /or more 
in/omiofjon an che S Erato series 
foihfbfj telecom, 2441 Michelle Drive Histfn, 
California 92680 <7Mj/3O-HJO0 
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Information aystvmi executive Donald King eays new microcomputer* can ilor# 
much more inlorrnation man many compul*r& cyow in y(* Evan a Barge corporation 
will be able la qpeme with a sJngle d*ia bdae serving everyone In the company. 




Afr Laihrop, / wont be around to answer the phones irfthe 
morning Better call Personnel Pool 

Personnel Pool 

' - h Is" J 7i! ■ ii !:■--" .*.-A i , ',' 'Ij \l HAH BLOCK • lllkirv 



works of H2 work stations each can 
then be joined into one bi£ system 

"A secretary can operate every- 
thing." King suya- "You no longer have 
in hiwr chc high-tech penple Lu rriUTisijJt- 
your data base. More and more- busi- 
nesses have access to new technology 
that can help thetn become more effi- 
cie.nL" 

In large corporations,, I£inj£ j?oirst? 
out, three separate sets of informa- 
tion — data bases— art* used to run the 
company. Usually, thty are unconnect- 
ed; separate ^roup* of people control 
them. The central data [iroc^nsing de- 
partment handles the company's m&jnr 
data baae, mid -level managers and 
noma executives ujic desk-top comput- 
ers » and the secretarial staff is tn 
charge of the word processing system. 

"This ha* developed over time Ln a 
piecemeal fituhiaji," observes Kinff. 
"Today we can bring it all together. We 
can make everybody more efficient, 
and we can Rave money." 

At a recent indliulry exposition ill 
Washington* Micro net displayed a min- 
iature version of its ' "paperless office" 
and demount rated some of the latest in 
electronic office gear. One computer 
had :i voice-activated oVvice that run Id 
be programed lo rec-j^iiae one voice 
exclusively or to respond to the public 
at large. 

A Mien met employe ilenm nitrated 
how a salesman on the road can tele- 
phone an order directly into the com- 
puter, ^iviriK it a customer number and 
product number. The computer checks 
inventory for the product's availability 
ami reports lu-'k r-riiUy I in a femah- 
voice! If eJu> product is [lvaiiiddi', tfuv 
computer issues shipping orders. 

Jamei* L. Baal, president and chief 
rxecurjvi:- uffii'+T uf Diiiiaph^nr rorpo- 
ration, of Rye, N.Y., stresses, that the 
salesman must apeak slciwly and 
tmctly to use such a computer. Within 
three to five yenrs, he aays, new corn- 
(lut-TS will be able to recotfni/ r e a voice 
ni normaE conversation, And within 10 
yearn. In pn-.h.^.v On 1 cmnouter will b*J 
able to convert voice mfiflsajfes mt£> 
copy on a screen or on paper— without 
Lranwrihidps iWm frr-.i 

0% hTAi'iHiNE recently iiiim-liMni i'" 
U System 6000 word prrn « U 
which begin* at under 86 P flflfl and which 
has achieved another kind of break 
through, according to BaaL Simple ev- 
eryday language is used instead of 
punch-in codes and special commands m 
"computeres*." 

Por example if jhwionuel record- arc 
fnaintaiiRfJ on the svAtem by uaiflfT 0* 
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Introducing Sharp's 750 Copier 



Slurp technology has. crcjird Mill anodicr re- 
markable copier frreakthtuugh: The SJF-750. 

1 1 docs whsl the hti^r lu piers Ju but weighs 
i mm uuda 7(i ]r> and measures ttnJy 11" high, I7' J 
wide and In 1 //' deep. So it Is one of the smallest any 
[^aper OOCfcri in the world. 

1lie SI -750 has an organic ph^UKmnduL'iLir. 
copies onto any paper and ha* a clamshell design Tor 
easy mauiiieimnce li> 4 idv»ncn]^lf^iikgnoKU^ Incaic* 
mosi service nrohfcnv* aiiirirmikaMy. 

Sharp* versatile SF-7S0 Q*picr. 
With feature* like this* iiV no winder 
Me call it the t jrtkr Gmn\. 

Call toll In* 800-447-4700. {In 
Illinois XMM22~440a) 



Shirr tiVKiniBfii C jarpwiltH 



| I ■ I Team- u-rvi rnr nmif ipi^i ^rumm a^Hjl ihr ^"^T 



Srarp 5* fc -7«L 
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FROM SIIARI J MINDS 
COMH SHARP PRODUCTS 





"straight talk" program, the employe 
relations manager con type in a few 
simple questions and. quickly obtain a 
plot of employe demographic groups. 
Such a task might previously have re- 
quired fteYeral hours of manual data 
gathering and interpretation. 

The System 6000*3 main job lb to han- 
dle text, says Bast, but like other state- 
of-the-art word processors it uvea com- 
puter chipa and can handle many of the 
same calculating tasks afi today s nih 
cracomputers. Moreover, its design al- 
lows use of programs from other firms 
and access To networks with other ter- 
minals and small business computers. 

According to Bast, Dictaphone'* pri- 
mary competition comes from other 
manufacturers of word processing 
»!i C ii i I j rm- 11 1 — t ii M . 'IT Loplai, Lanier, 
Wang. 

| KROCOMPUTEt rnanufacturertt art? 
also moving into the picture. Ap- 
ple, Radio Shack* Alton and others offer 
ioesrpenstve systems that can handle 
many information requirements, incluii 
ing word processing, at extremely rea- 
sonable cost 

En fact, Si-equa Computer Corpora- 
tion, r.jf Annapolis, Md., recenlfy intro- 
duced a portable business computer, 
called the Chameleon, that weighs. 28 
pounds and retails for $1,995. It, too, 
hu word-processing capability. 

So does the single biggest seller in 
the IBM computer line + the micro Per- 
sonal Computer. TBM t long known for 
massive mainframe computers, recent- 
ly announced an enhanced version of 
the Personal Computer that has a huge 
memory system. It retails for pdwut 
Spinal. The Personal Computer can 
work akinc or can he tied into a oompa- 




Thfa computer can be programed lo respond 
person e*dustoefy or from anyone. II replies 

uy\s central ruTiipiiter, providing access 
if i information stored i-here. 

The increasing use of electronic uutu 
mated equipment at all company levels 
can cause changes in a company * em- 
ployment mix and the influence em- 
ployes have within the office structure, 
Asa result, new management problems 
r'rr..f> Ld|i. 



Computerised Campaigns 



The rapid <fevelopmeni of fnkro- 
computtrrs for use in the office has 
■pawned a growing: cottage industry 
of men and women who find ways of 
filling specific needs not met by the* 
manufacturers themselves. 

For example, Donald IL Heretic, 
g* t who works in h» towobouse in 
Washington, has been using a Radio 
SJiack microcomputer in his work as 
a political pollster foe several years. 

Working with campaigns, ft be- 
came obvious to him that a small 
computer with the right hind of soft- 
ware could dramatically speed * 
i-uinpaign QrflJittrilMi'a direct mail 



and fund-raising efforts. So Herche 
developed a unique program specifi- 
cally for politicians and is now mar 
keting it with htft polling services, 

Tn fact Herche carries his consul- 
lan l role one step further. He has 
developed in equipment (ease ar- 
rangement to provide campaign 
managers with the equipment they 
need, 

'The reception is incredible/' re- 
ports Herche, "Campaign staffs 
need to be able to do things fasL 
And they can't afford mistakes. 
They are amased at whit can be ac- 
complished. 1 ' 



to VOlC* commands. Irom One 
, loo — In a female votafl. 

Micronet's King recalls the day tint 
the president of a major bank come to 
see him because of conflicts between 
his operating people, who wiinted sys- 
tem* that would give them more con- 
1n.il nvi.T the data base, and the comput- 
er department manager* who was 
resisting the change. 

"The CEO is getting bent up from 
both sides." says King, "Where does he 
go within his organi«atiim to get mean 
igful advice *" That, of course, is where 
^rni uUn-r rumpuler consul- 
tants come in. 

Lynne B, Noyes, vice president of 
marketing and sales development at 
Dictaphone, agrees that concerns about 
win] wields influence in the office fti* 1 ' 
how secure job* it re often arise when 
an office is automated or computer *y-s- 
tems are changed, " Holes are reoV 
fnml" £he ways. "Need for a corporal* 
data processing center still exists, tut 
there are bound Lfj be chnngew in thr 
employment structure of a company 
equipment can lake over more aap 
more functions and you can plaer it 
wherever you want Often it menrw 
that you will redeploy people/' 

Robert A- Shift president of Nur 
emco Services, Inc., a management coit- 
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Most word processor screens cause 
12,000 tiring dilations of the eye per day. 





CPT'sdoesnt. 




wore 



For some reason* rr 

i have dark-odored 
ay screens. 

Which means the people who 
use them have to look back and 
forth between a dark screen and 
white paper all day -as much as 
12,000 times a day 

Acxx>n±ng to Dr Gerald Radl. 
a German scientist who studies the 
Workplace, this can cause eyestrain, 
headaches, and dizziness 

Hiapnacnption^ Make the 
screen look like the paper 

Jusr like the bla ck on white 
sct^en youT] bnd on CFTs word 
processors. 

A screen, incidentally which 
The OjSce Products Analyst calls 




- 



best d isplay in ihe industry' 
CFT belies, like Dr Radi 
that the more asmfarlable a word 
processor is to use, ihe more work 
people are likely to get done wrth it 
And the better thayTl feel about it 
Let us show you how we can 
make your job easier 

And how, with CFTs pl anned 
Office Dialog Link 5 " network. CFT 
word processors can automate 
your en tire offeoe, tymg m every- 
thing from aDmputare to electronic 
mad and data 
services 

Our latest 
booklet colors 
it all Get your 
free 2fr page 
copy: simp]y by 



mailing the coupon below 

The b!ack<xhwhite coupon 



Wnni fMiasasmg - A Step At A 
Time* Padtod with useful h Jmc-r 

Mail ID CFT Irdomvilkin Snmcri 
PD Box 3900. Pwoivi IL61BI4 
C )t n*fl 800447 ATX) r In AtaJu, 
In tawui a 8CtMWTffll J 
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Therwty way to automate yourotfce 



suiting firm in New York, nolefl that 
"the rumor mill works overtime when- 
ever a far-reaching change ia in the 
air." He suggests keeping employ es In- 
formed or uompajiy pEam as much as 
possible and miking clear up them the 
advantages of the change. 

In cine com patty, he says, an employe 
Laid ;l ^Lifj(jn,-i.^.ir aliom rumors that a 
new computer sy stem would cause 
wholesale layoffs of the clerical staff 



stnd that a "whole new breed of opera- 
tors" would be twheded. There were sto- 
mp that the computer would keep 
track of job performance and play hav- 
oc witli exiatmp pr' ini-pLian systems*. 

The supervisor went to her superior 
for ariftwerfi arid informed her key peo- 
ple that there would be no layoffs; attri* 
tson would handle expelled *ti±if reduc- 
tions. Yea r new skill* would he needed, 
but employes would be trained. Better 




re^ordfl would Indeed be kepi., thua re- 
during errors and in creasing merit op- 
portunitie&> New administrative assis- 
tant fi'is ii.iuns would he created, 
offering further opportunities for ad- 
vancement 

A recent report by Inter national Ke- 
ffource Development, Inc. i»f Norwaik, 
Conn., no tea that "com pi] phobia" r — pay* 
eholoffical strews stemming from a fear 
of computers— has ita moat severe im- 
pftdt on older employes. They worry 
about not being able to use the ma- 
chines or about taring replaced by Lhem. 

Many cum miter Hit lea people report 
that such fear among executives in a 
major problem. Noyea say* an execu- 
tive wM teH himself that " H it would be 
%rmt to aave a couple of hundred thou* 
sand dollars, but I'm not going: to look 
like a fool." That is why *o many muflU- 
factureru are tryinjc to make their 
equipment "u&er-friendly*'— km intimi- 
dating. 

A company's movement toward the 
"office of the future 1 ' may mean struc- 
tural changes in the work force, but it 
may also lead lo new career opportune 
ties. 



At computers, ar* Introduced by more and more company axeeutivet ,. auperviaora 
nod clerical worker* muit gat used la them SorneMme* employ «* atrller from 
compupboota " — psychological itrtu »rk«lng from a fear of computer*. Manure torari 
mr* responding ro auch feari by making th*|r machines H u*ei -friendly. 



Featured performance, 

Toshiba's new BD^370I plain 
paper copier really puts on a 
performance. Packed into its 
compact frame Lh a full range 
□f features that give you con- 
venience, reliability, economy 
find, most important, picture- 
perfect copies. Whether you're 
making one copy or thousands. 

No cutting comers. 
The BD-3701 doesn't cut corners 
whtn it comes to copying, You get 
full image reproduction from 
edge to edge, corner to corner. No 
more cut off words or pictures, 
no more void areas . 

Soft touch. 
Just a quick. Feather- light touch 



on the responsive sensor-touch 
controls is all it Lakes for m^Lml 
and accurate copier operation. 
The BD-3701 also has an 
advanced self-diagnostic micro- 
computer for reliable operation, 
automatic toner control for 
economical operation, and 
makes VI enpies ppr ininule 
to make quick work of your 
paperwork. With all these 
features, at a low $2,395? 
it's no wonder Ihshihafe 
1JD-3701 scores so high 
*Wanulflclu*f , & sugared reuui twee 

In Touch with Ibmorrow 

TOSHIBA 



I want to gel in 
on the performance. 

□ Please send me more infor mgrtpn 
O Please arignQB 1 lor 3 rrst? riemcNif tuHon 
of ine BO -378t a! my office 

Mali lo Toshiba America, inc 

2441 Mchelk* Dm*, tufltin. C4Q2&30 

OrcaJlrolt -tar 800-447-2882 




TOSHIBA 



NOW THAT'S WHAT I CALL 
A DOUBLE EAGLE." 



corner as a result of the computer revo- 
Iuuoji 

He bays the day may soon <iome when 
corporations establish neighborhood, or 
satellite,, offices that are linked to head- 
quarters and with each other via desk- 
top computers and videoconferencing 
hookups. 

Computer technology makes it possi- 
ble for many people to work at home if 
their systems are linked to their offices* 
he wys, but there i& much resistance to 
that idea because of the lack of human 
contact— the fear of loneliness. 

However , by working in a neighbor- 
hiiM-irJ office — perhaps in a budding that 
houses the satellite office* of several 
firm* — a worker would have human 
contact and yet avoid commuting to a 
downtown office. Energy use and pres- 
sure on transportation systems* would 
be reduced* Videoconferencing also 
could alleviate the problem of lone I i- 
neas, since- it would allow people to see 
others when they gpeak. 

HAHftNtms is careful to say that he is 
not advocating such a concept 
"But it has some benefits, and it de- 
serves exploration." he says. + 'I admit 
It'n a hit futuristic, but when they start- 
ed to talk about videoconferencing in 
197 U ft was considered a screwball 
Idea. Look at it today." 

Cost savings might result from using 
videoconferencing and computer hook- 
ups as an alternative to repeatedly 
trams f erring employes from job aite to 
job site, Harkness flays. The average 
cost last year of transferring an em- 
ploye whti was a homeowner was 
$2*^000, he notes. Employes might also 
accept lower salaries if they could 
choose* where they worked P 
Videoconferencing in meeting* large 



Orchard Hnrknes* <lop>. who 
plana i or future uhi of 
computers, sees a time 
when II will be passable tor 
many *mplpyes to work at 
tiome or at other -alternative 
work sum/" Th#y wlllbe imked 
wllh each other and wish their 
employer by a network 
of desk- top computers. 




and small is increasing Merrill Tutton, 
an executive in charge of business mnr- 
keting management, a* American Tele- 
phone & Telegraph Company's officer 
in Backing Ridge, S r J, r says businesses 
establishing new branch offices should 
consider outfitting their conference 
rooms with videoconferencing facilities. 

Not all such room* need video capa- 
bilities, Tutton says, "Audio-only rooms 
are relatively inexpensive. You will 
in'*"! Kn^rh -|LJLil:i y ,tudi jusprri-'nt i 1 3 




AT4T has installed th# flrtt l*g of a laser powered fiber optics system on th# 
Edit Coatt Voice and data transmissions are sen I over glass slrandt like these. 

70 



acoustical treatment. That's a In ml ii " 
Lfmff -distance conference* work well* 
he aays. People art* more polite and bet- 
ter prepared, and such conferences 
don't test a* long as ft*co-to-face meet- 
ing* 

COMPirrKK HTBTBMS ar* also making 
it possible for many firms to suve 
money through the use of telemarket- 
ing. By tying a toll-free Attl number 
into a corn put prized data base, busi- 
nesses artr usintf tele marketing f» r 
sales and for customer service* 

Computer equipment can provitie uV- 
tailed information, far example, about a 
sates prospect, including personal tikes 
and dislikes, credit rating and pwJtlM* 
ing patterns P Tutton notes. Through 
use of the data base, prospects can be 
instantly qualified, 

The system has important advan- 
tajjfs for customer service, he say^ 
The Whirlpool C-orpa ration place* 
800 number on its appliances. Whefl 
customers have a problem, their c*H» 
are answered by a technician, Whin' 
puok lias ,L found thai over 1K> [«w. i nt of 
thorn problems can be handled over the 
phone. * Tutton says. ' It makes the cus- 
tomers happy, and it nftve* them ^ 
colt of a wiid goose chase/ 1 * 
El a La transmission— movement oI 
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At last A small business computer system 
for just about everyone in the book. 



If your business is loo big for a per- 
sonal computer, but not big enough to 
support a whole crew of computer ex- 
perts, we have just the answer for you. 
A low- cost, high-jjcrfurniance HP 2&0 
tonipiiier system. 

A system that really fits. 

So far. over 150 different software 
pnekagf s have been custarrKlevclopcd 
cftpedully for the HP 250. And just Tor 
you. There are HP 250 systems Tor 
Accoontanift. Manul actum*. Doctors. 
Mtel o wners. An J for jufit about every 
other small busing in I he book Pram 
discount hook stores to country clubs 
to pipeline contractors. So no matter 
t*fco you arc, tbeir'i a good chance an 
HP 250 can fit your business a tot 



doecr than you ever thought possible. 

Something for everybody* 

Of course, the HP 250 has a long list of 
feature* that make i1 the ideal >ys1i'm 
for every small business The pnee is 
definitely orw * if rhnn Hut rhc fk'xihil- 
ity t*» just as imporfnnt. You can start 
with only one [emu rial, and add up !o 
nine more asyou^row. Withoul lo?un£ 
one cent of your original investment. 

Since using the HP 250 is aacttey a« 
turning a kcy T your people can start 
wiiikiiitf with it rii^ht VniJ wont 

have to hire anyone to run it for you. 
Or watl inonlhs to start seeing results. 

If you'd like to find out more in a 
hurry, just fill in the coupon below. 
Well send you information on the HP 



250 and a brochure that describes ail 
ihr ri?<idy-tO'Use software thai* been 
custom dcvchipH/d iu;*t f^-you 
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Tho blackboard b*hknd the woman is the old- fastened kind— but ah* is training 
a new "alacEr&nler blackboard" thai engineers can use to communicate between cities. 



words and number* from one geo- 
graphic location to another— is impor- 
tant to the shape of the office of the 
future. AT&T hi* just announced cnm- 
pletkm of a new laeer-powered fiber op- 
tics system thai will httam voice and 
■kl-tt communications between Wash- 
ington and New York over hajr-l.hm 
strands of tfass. By 1984. a 776-mile 
system will connect tSi^tnn \ T ew York, 
Philadelphia, Washington and Rich- 
mond, 

"light pulses, rather thin electrical 
signals, witl be the workhorses of the 
information age/* said Robert W. Klein- 



er t, president of AT&T* long lines de- 
partment, in announcing the system. Il 
is part of the company's expanding 
vu»rk of advanced digital rommunica 
tions systems^ bein^ installed nation- 
wide, that include* digital micro wave t 
satellite and cable rnutes, an well as the 
laser systems. 

AMERICAN SATELLITE COMPANY Of 

Roc I* vi l ie, Md., recently aft* 
nrmnrvd i\ n*-w fihTvn>\ lufonul, a com- 
puter network with satellite transmis- 
sion capabilities. Tandem Computers, 
Inc., provides the computer systems, 



and ASC's satellite* art* 
u&ed fur data iraiifimiH- 

LVbfii L Heuharjii, rMiUi- 
ftger of marketing com- 
munications at ASC, notes 
that the service allow* 

inu'.'Lis upend for 

on-line transaction pro 
c es&in^ and information 
s y ji te ma man agern put 
"And since, satellites are 
being used to transmit the 
data p large amounts of in- 
formation can be trans- 
mitted to user locations 
faster, more economically 
nod wjlIi ^reaUT accuracy 
than over leased tele- 
phone tines/ 1 she says. 

Benham notes that ditfi 
tal commu u. i cation*— 
across the continent ur be- 
tween continents— repre- 
sent "one of the central 
utenienbs" on which busi- 
ness will depend in the fu- 
ture. Industry analysts have predicted 
that satellite services will increase as 
much as 30 U) SO percent through I5HW. 

Satellite*. Laser transmission. (Virn- 
puter technology. AH are shaping our 
future — the way we live, I he wny we 
work and the way we plan For what lies 
ahead. They offer challenge* and op- 
pcjrtunitieB. 

As Dictaphone's Noyea observe*. 
"AJl of this means- that business esecu- 
livfrv- gt 1 ! more information faMer. It 
gives them more time to make deci- 
sions p to lead their companies, w 
achieve their goals." LJ 



Going Pint Qaii in the Moilroom 



Using the latest computers and 
wnrd pnieesHtJrt can help sjieefi pro- 
duction and improve efficiency, hut 
if the maiJroajn still uses uutdalud 
equipment, the remitting Imttleneck 
cDukl end up defeating the purpose 
of your investment* 

Computer technology has come to 
m/ul pn-pce*sing equipment, provide 
ing faster aervice and better infor- 
mation fnr manage nir.int, according 
to Robert J Pascal, group vice presi- 
dent of Pitney Howes Kusines* Sys- 
tems. 

ThL- old days of throwing n letter 
on a mechanised seafe and setting 



tin: posLagt; meter are over." says 
Pascal. "Now you imi. pin n kn-ror 
pan -el mi a Hcale that shops for the 
cheapest method to send and com- 
pute* the rate, You hit a button and 
out comes the postage.* 1 

Some systems are tied directly 
into a company's computer. Mailing 
coats can hi i torn aboil iy ho entered 
into sh-. 1 nc^,iurii.iji^ system, pmvrd- 
injj improved and faster in forma Lion 
for managers Jl Mailing costs are a 
major frfptftM for many firms/" 
says Paaeal. "This help* manag* 
those casta. 1 ' 

Improved equipment ja making 




Computers hava mad* processing maM 
*knol*r, faster — and more prvsliglou*. 

work in th<* mail morn mere attrac- 
tive "'In the past the muslruom wa> 
always down in the basement next to 
the boijer." he says. "And sjp was the 
* to l us nf The job. But today it* sta- 
l«s ha^. hi^n elevaled. The attitude 
of empleyi-A whu use the- equipment 
m much ^K'Cter Than in the |Ui. u t. h ' 
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Get your secretary 
a secretary. 




A Iuim'V rartj ai bill Inlay timr? 
A warm sin lit" frifWrd hy ;i HiiH^rr 

What A> iecniiaricp war 

Hrlp. 

Hrlp ihey run gel wilh ihe IBM LhupUy- 
*r\\vi SvNlrrn. Tin- behl-»rlliiij; ^lufH^fitiHir 
■ trw-rr in. 




'Hir It- tE jir%M'i"-fc*if I lull am nrm lunrluin 

ivmpLiln (ifi^mitut, too* 

All of wiiidi kdp« urt ofliw Job* dene 

Thrreiwjtl? 

Mrtrfi wiiJuftjl raiMiikt**. I-Hirr* wi(Wn 
ritufv IWumml* 'liiiir* n|^il tin- fir»t 1ir«r_ 

of uflfioi? link'. Arid bHj* uw matm your pn> 



So before you ihink htrttabv rank, 
think IBM DkApiit^niri. 

Oar pond ■eareUtfy dew** mw^iVr. 

wrtlrt, ttUt f4MJ|f ^'(l/ WW TflitWtilttitt* or 
flf.W i ItM' frtt number £utW Muu 



Cull fflMihrrri jiI 1 IKKIfrll VUK hi In I In* jiii/ VI h -Lji I N> .Vi/j < to "» r 
I it wh riir im I KM. HUM. llrfrt. I 4(* r ) W**pii * I " 1 ftn, r, I Mnilin Uir>. Nr« J*wp CP7*f?- 

■* «tNbr LmsiiTf- inMat . mi l im« < bf - r i ri ir i in rr m nti 



UNEMPLOYMENT COMPENSATION: 

The System 
Isn't Working 

Thanks to recessions, inflation 
and generous benefits, many states 
have gone deep fn the hole. 



By Annette Komblum 



Tm HKOss&iQS may be ending, but it 
ha* deeply scarred the nation's un- 
umpSoyniert c«m peri sat khi system. The 
system a* a whole in almost $20 billion 
Lndebt; so far, 28 stales" unemployment 
troat funds have gone into the red. 

Most of tht? debt is concentrated in 
four industrial * taws— Pennsylvania, 
Michigan, Ohio and Tllinots* But by 1984 
as many as 40 states may be borrowing 
from the federal government in order 
u> continue paying benefits, and the 
debt may grow to £30 billion. The feder- 

Annette Kormblltm is a Washington 
ftw-tanee miter who tpecialites in 
business subjects 



al froveniinent'a unemployment trust 
fund has itself become insolvent: feder- 
al general revenues have been used tn 
bail it niit- 

What has loosed this torrent of red 
ink? Principally, these factors; 

■ Three progressively deeper reces- 
sions. 

* Recover)' periods that were not 
long enough to permit the states to re- 
plenish their reserve. 

■ The pressures of inflation, which 
drove up benefit mid administrative 
costs, 

# The availability of interest- free 
federal loans to the states 1 unemploy- 
ment trust funds. 



p. 





1 1 



As un«mplcym#nt climbed during 1ti* rft£*u4oh, more and mot* wor^trt ippJiad iot 
b*f»»flts— »nd more ifid m<K* itiTH 9QVQhl federal Iojiits io pay few thfllft btnatif*. 
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The unemployment compensation 
system is actually o3 separate pro* 
grams— for the 50 states, the District 
of Columbia, Puerto Rico and the Vir- 
gin Islands— with varying rules and 
levels of payments. Each state designs 
its own program, determining how it 
should be administered and financed, 
within a framework established by the 
federal governmcnL 

FederaJ law determines which groups 
of workers should be protected and tn> 
pases m payroll tax on employers to jam 
for the states' administrative cost*. The 
federal government also respond* to 
major recessions by providing addition- 
al benefits when a jobless worker's hu- 
sic state-funded benefits run out. 

Few observers are ready to say that 
the system is on the ver^e of colbip&e. 
Yet many think that its long-term sta- 
bility will be threatened unless remedi- 
al steps are taken quickly at both the 
federal and state levels. 

H The severe financial problem* beset- 
ting the unemployment compemsaUOB 
system have reached dimensions that 
threaten its viability/' warned two U J5- 
Chamber of Commerce officials who 
testified in February- before the Sub- 
committee on Unemployment Compen- 
sation of the House Ways and Means 
Committee. 

Organized labor echoed the business 
community's concern. "Thi 1 nrar- de- 
pression levels of unemployment are 
severely straining the nation's unem- 
ployment compensation system/ 1 Bert 
Seidmaii of the AFLrCIO 
told the subrammitUie. 

Prospects are poor for 
any speedy solution. The 
Reagan administration ex- 
pects unemployment to 
hover around 10 percent 
throughout 1983. A grow- 
ing number of workers 
will Luw up their basic un- 
employment benefits, 
which last as long as 36 
weeks and are financed by 
state payroll taxes on em- 
ploye r* . 

Extended benefits— for 
up in L3 additional wenkft 
during periods of hitfb 
unemployment — are fi- 
nanced by both state and 
federal pay roll taxes 
However many workers 
ha^e het'fi unemployed for 
more than 39 weeks be- 
cause of the severity of 
the lateat recession. 
Worke« fn the 13 state* 
with the highest unem- 
ployment rates now qflW: 
fy for an addition a 2 — -* 
weeks of supplemental 
benefits, funded frnni fed 1 
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Lafror Sacrotiry Raymond Donovan (center), AssiHant Secretary John F. Co-gan (lefl) 
and Administrator Wklllam Lewis supported voucher payment* in Sen ale testimony. 



eml general revenues, for a total of 63 
Week?- nf benefits 

All three tier* of benefits were tem- 
porarily threatened in mid- March a* 
Congress struggled with a JotNi bi[3 add- 
ed tu a rider to a $5 billion appropria- 
tion for fedora] Loans to almost 30 
state*' unemployment trust funds. A 
kst-minut* compromise ended the eri- 
Bis, but not before ai dozen state*, had 
nin short of benefit funds for a day or 
tw 0 . 

The Social Security reform bill 
passed in March also was a vehicle for 
changes in unemployment compensa- 
tion 

AS APPROVED by Congl^RS, the Social 
i Security bill provided up tn II) ad- 
ditionsiJ weeks of supplemental benefit* 
for the estimated Ltt million jobless 
Workers who would have exhausted nil 
benefit* by April t> The measure did 
not include un ndnitntsLrution pru|jusal 
that would have required recipients of 
; "J|'i'3i'nii i ]iUil 1-iMir Mr- let Kave worker! 
?t0 week* und wmild have disqualified 
thofte who had quit or hud been fired 
far misconduct. The final cost of the 
•Actional benefits* ntcordin.se to Labor 
I ^'['stri nu-n? i^Urulasjoni, iHrfD be close 
to IB bsltion. 

Cottfr«w *J*o VI ltd to allow long- 
term unemployed workers to apply part 
°f their benefits toward a group health 
plan. But two propoa&ls advanced by 
[hi- VYhur Hiiusie wvry wn part *»f thi- 
TO In tt* final farm. 

The first would have permitted some 
benefit* to be paid in vouchers rather 
than in uusfi. Organized labor and Lium 
n *»a iHjth Htronjrly opposed the voucher 
under which an employer would 
tax credit* for the voucher* he re- 
ceived when be hired a worker who hail 
Jj**n unemployed six months. The A Fir 
complained thai employer* might 
off workers and hire n«w one* to 
■lUnlify f or ta X benefit*. 
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The administration sent three top La* 
dot Department official*— Secretary 
Raymond Donovan, Assistant Secre- 
tary John F. Cogan and William B. 
Lewia, administrator of the office of 
employ men I security— to testify in fa- 
vor of the voucher system before the 
Senate Finance Committee in February. 
The Senate approved a voucher provi- 
sion; however, it wan dropped fn?m the 
bill before final passage. 

The second unsuccessful Reagan ad* 
ministration proposal would hiv* al- 
lowed states to spend up to 2 percent of 
their unemployment inauranee tax re- 
ceipts ofi retraining the long-term job- 
less, 

"We're running out of money as it 
is/* said a lobbyist for one state. "How 
can we Justify using the aame funds for 
retraining?" 

Hy providing the S'j billion in loan 
money to 1 lie state* and extending sup- 
piemen lal benefits. Congress dealt with 
problem h that required immediate ac- 
tion. There was some irony in this, be- 
cause in lllti] and Congress pa*Std 
bills that were supposed to put the un- 
employment compensation system on * 
Rountier footing — but tliai wai* before 
the severity of the baek-tu-hark ivrev 
sions was fully visible. 

Laat JW 4 Congress increased the 
fi-deral unemployment but rate to 0.fi 
percent on the first $7.fl00 of each em- 
ploye's wages. It also required the 
states to raise their maximum lax 
rate— assented on employ ert with a his- 
tor)' nf high layoff «— tiegmmrig m M*;» 
(The taxable wage hitiri- for a .suite's tu 
may be higher than the federal tK 1 * 
$7,000, if the state choose*, jus l a* the 
state seta itfl own tax rate f 

In 1981 Congress for the fir*t lime 
levied interest — up to 10 percent— on 
federal loans to states that had ex- 
hausted their own benefit funds r The 
interest* starting with toann made after 
April 1, 1982, wax intended to disco ur- 



age reckless borrowing- Stales that 
stopped borrowing were given a re- 
ward; a cap nn the delinquent loan re- 
covery tax. Thi* tax ts assessed on em- 
ployers in states that are in default on 
their federal loans; the rate goes up 0,3 
percent annually. 

In response to these changes in the 
law, at least 23 states have moved to 
curb coate by freezing Lwfriefit tevela. 
raising taxes and making it toucher tu 
ipmlify fur benefits. Si- vera I s I:lh : s 
have set aside money to pay interest on 
ttwfr Joana; such Interest will amount to 
some JTjOO mi II ion this year, according 
to the Labor Department, and could 
soar to 18.3 billion by 1388, 

This year several h tales with higher- 
thfln-average unemployment benefit*— 
notably Michigan^ Ohio. Jllinout and 
Pennsy I vamn— appealed to Congress to 
scrap the interest charges until the 
economy improve*. 

States cas sot alone ahoulder the 
financial burden that waa in part 
created by dedaioaa and policies at the 
national level, Rr said Michigan Gov. 
Jamea J. BluncJuLrcJ at the House so fa- 
committee hearings in February. 

Although sympathetic to th«' state** 
nfi^ht, tVmgn^!- fia^ heen inclined to 
follnw a rsirnit-jind-hiii-k Li[Jpnwh — 
1 1 rum using to relie«# the states, of some 
obitgations if they take steps to restore 
their programs to solverory. 

J, SiJiUK ha ve- got a problem on the 
interest and loans, but we've got a prob- 
lem in that we don't have the money 
eWber/' said Sen Robert DolefR-KansJ, 
chairm an of the Senate Finance Commit- 
tee, who met for two hours with gover- 
nors from several depressed state** 

The stales argued that, denpite their 
belt-tightening measure*, fji^rswteDtljr 
high level* of unemployment through- 
out 1983 would force them to continue 
borrnwmg and make tl difficult for 
them to repjay their debuft quickly. 

"What will already be a alow econom- 
ic recovery for the industrial state* will 
be slowed even further" without debt 
ivl^f, [iiiufijr. Gov. James T. Thompson 
told the finance Committee ut hearings 
in Mirn h 

The House* when it extended supple- 
mental benefits part of the Social 
Security bill, did not take up the ques- 
tion of the solvency of the states" unem- 
ployment trout fund* 

But the Senate adopted, and the 
House accepted, a plan proposed by 
Sen. Dote that permits a deferral— not 
forgiveness— <rf 89 percent of a state's 
interest obligation. A state that re- 
quests such a deferral must take step* 
to improve its unemployment trust 
fund's solvency through benefit re- 
forms and lax idiuatnwiitBL The Icgtala- 
tmri rap* inerejiM's in the delin- 
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quent ban recovery tax in those states 
thai have acted to reatore solvency. 

The business community is divided 
(jver whether the states should receive 
such relief. Al the federal level, Lhere 
has been some lough lobbying against 
either forgiving or deferring payments 
on loans and interest. Says Eric OxfeleL 
staff attorney with the U S. Chamber 
of Commerce; "Our philosophy remaina 
unchanged— slates must pay interest, 
and we're adamant that loans can't be 
forgiven." 



But some employer group* in hard- 
pressed stales don't take as hard a line. 
"VWre not asking fur total forgiveness 
but for breathing room to get our feet 
back on the ground/ says Leonard 
Day, manager of labor relations at the 
Illinois State Chamber of Commerce. 

The Reagan administration has given 
the cold shoulder lo the tdea of easing 
the burden on the debtor states. Martin 
Fetdstein, chairman of the Council of 
Economic Advisers, says that interest 
on the states' debts "is a useful disci- 



pline tt eliminates the free ride/ 1 

Given the difficulties that afflict the 
unemployment compensation system, 
an increased federal role of some 
kind— as rescuer or as disciplinarian-— 
n««ma inevitable. 

That may tilt the balance decisively 
toward federal control of a system that 
was once a rare example of a true part- 
nership of the federal government and 
the states. And whatever the outcome, 
higher tajtea for em piny era appear to 
be inevitable. □ 




The Hard Road Back to Solvency 
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Some states, like Michigan and Lou> 
iiiantj have responded to short- 
ages in their unemployment trust fundi 
by enacting stiff reform packages. 
Many people in these states are impa- 
tient with other state* 
that have done little or 
nothing. 

Says Rep, W. Mensem 
Moore (R-L&.J. a member 
of the House Subcommit- 
tee on Unemployment 
Compensation and Public 
Assistance: 'They want to 
have their cake and eat it, 
too, To control their pro- 
grams but to get feditral 
dollars to pay for them/' 

Congress has shown 
that it is pnrparud la re- 
ward states that make se- 
rious efforts to put their 
programs back on their 
feet 

Michigan, which has a V? percent un- 
employment rale and owes the federal 
government $SUt bftHon for loans to its 
unemployment trust fund, has taken 
drastic step* to restore its program to 
solvency by 1386 through a aerie* of 
tax and benefit reforms. Congress re- 
sponded to the state's efforts by grant* 
ing Michigan a I percent reduction in 
the interest rate ami cutting the special 
tax assessed on employers in states 
that are delinquent in repaying federal 

loam 

Co&lltinns in Washington and across 
the nation have begun grass-roots cam- 
paigns to make alow-moving debtor 
slates feel the heat The organizers of 
these campaigns want to educate busi- 
ness people about how the system 
works and how it affects them, and ulti- 
mately to stimulate reform of state un- 
employment compensation laws. 

One such campaign his already been 
successful in Louisiana. Vincent Zoncm, 
a member of the Louisiana Business, 
Task Force on Unemployment Compen- 
sation* says the task force was instru- 
mental in reshaping that state's taw al- 
tar Louisiana was forced to 



Business groups are 
proving that jobless 
benefits can be reformed. 
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Zanca; 'We went hicky thai a lot of thing* 
so that Louisiana could r if orm Its tallerino 

$£)fl million in order to continue paying 
benefits. More than tiO trade associa- 
tions, including the Louisiana state 
chamber of commerce and a number of 
local chambers, combined to push for 
changes, 

Says Zanca: ''We were lucky that ft 
lot of things fell into place-Hire were 
going broke, organized labor had dim in - 
ishsn^ clout, we had a Republican gov- 
ernor [David Treen] for the first time 
since 1877 and nn unemployment rnaur- 
ance administrator {CJ. Blache) with 
legislative experienced 

Changes include higher tax rates, a 
cap on the maximum weekly benefit 
amount at $205 (producing annual sav- 
ings of $3S million) and toughened efigi' 
bility requirements for applicants (with 
estimated annual savings of ESQ mil- 
lion). 

The story is much the same in states 
like Ohio, Illinois and Michigan, where 
business-labor advisory groups recom- 
mended changes in state: laws. 

Some of the moat striking reforma 
have been made in one of the least like- 
ly places— the District of Cotumbm, 
seat of the federal government 
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At the start of 1S«3, the District's 
unemployment fund was $57 million in 
debt, with a ¥74 million debt Ln prospect 
it the end of this year, Interest charges 
on the harrowed federal funds wnuld 
exceed S3 million in 188S, 
To deal with this crisis, 
the District government 
raised payroll taxes by S 1 1 
million and reduced spend- 
ing on benefits by US mil- 
lion— cutting the benefit 
period to 28 weeks (from 
34), disqualifying workers 
who were fired or refused 
to accept suitable employ * 
meat, and freezing the 
maximum weekEy benefit 
at I2ML The reform pack- 
age was supported by the 
Board of Trade, represent* 
ing employers in Wash- 
ington. 
At the national level, an 
unemployment compensation strategy 
group housed at the U-S. Chamber of 
Commerce has brought together a 
range of business organisations, includ- 
ing the National Federation of Indepen- 
dent Business, Associated General Con- 
tractors and the American Retail 
Federation, as well as representatives 
of national companies. Since it was es- 
tablished in 1980, the group has held 
regular strategy sessions aimed at in- 
fluencing federal legislation, ft was in- 
strumental in securing the passage if* 
1981 of changes fn federal law that will 
save employers nearly $10 billion over 
four yean, 

"In many slateat the business commu- 
nity has been divided in seeking re- 
forms and has wasted its energy/* says 
Brfc Oaf aid, a Chamber staff attorn*? 
who is the ad hoe leader of the unem- 
ployment compensation strategy 
group. 
Bui th fit is changing- 
Says William R. Brown, director of 
the National Employers' Task Force 
on State Unemployment Insurance 
"We're beginning to find a tomfflOO 
ground' 1 



Nations Business 




Executive sefmces 
akq products 



The advertisers in this issue will be pleased to send you 
'^formation, on their products and services. Simply select the 
company, circle the corresponding; number on the attached 
Tupiy card or adjacent coupons and mail to the address 
plow* Our ESP service will do the resl. 



nd Products 



2. 

X 



4, 
1. 

a. 

7. 



ADP 

Alaunma Pnwrr Oimpiny 
Arkoiuuu Industrial 
DtiVplasitionl flommLiaian 
frrmnirn & IVjft* 
Hrrvflrd Kcmamic 
DtavalupDUifil CtiufiLfL 

an 

Oiryiler Corporal! im— 
Dudlp Trucks 
Cincinnati (ins Jd Hwtxic 
Dade Cnunty Lualiliuu 
Dettcil Die§ei Allien- 
Detroit 
F«rd truck 
13. Guhciral KlflUrlc; Company — 
Mobile Cmnmuniuticnu 
DtrMftt 

13, VtfrMlrtl-Pftiikanl 
H. IBM 



Ik 

ti 
10. 



15. E. F. lohmoii Company 
IB. Lafitftm Time Rucpnfar 

Crunpaay 
1 7. Louisiana Offir* q| 

[ jimm#rcjt * JmluiUry 
1a\ Midland Chamber of 

Commerce 
It. Minolta Corpontirin 
1U Slatr i»k OktahWtta 

21. PoaU MirwinL Mitchell ft Co. 

22. VvHrmnp] Poflt 

23. Pitney Bow** 

24. RCA Service Company 
3*. Sharp Klectroaia 

2ti. Slif Manufacturing 
tympany 

27. Teiu Industrial 
Cummiuitm 

28. Toshiba Cop ton 
2fl< Tufihkba Tnl«r-oni 



^ho U.S. Chamber of Commerce offers a variety of 
^na^omont aids and executive develop nienl programs. For 
S^itional information select the material you want and our 
™ sen ice will reply promptly. 

Chamber Management Services 




n 



ft» HnJ Pml TnhnH 

A <EiL.-1i> nini Hml|ili3 i'Ji i^IWIUUHIir 

guHu. ufchijiilrji 

>-k|nUL1.| nH Va„ r lUiUin* 

A mi til |jh* puMh-jiMhim no ^Jift.i*! 
bpmnii. Aii-hnvmiMi* mil i|i* U»ilN 

Mnn urn hiiiih -uaAvMHaaaii aal 
fflml Tiiur* 

A. illpi».ir Jr ^ t,f Imiirwti «uj aqMKmtk 
fc l*i:M.iUih i^vfrrijtii* 

mii uf iIuttt fiHyrL'Jt ilHehrti iin l3i« 

A Kb-Riiniilr IWMN |W«MI4l*lM1H 

**t t\n luiuni i:( !i.M,u| S*i im1v. 

A lU-mlKiurH. ltujim iiwfiuhi ^Jilun ua 

ApMhM* ii JtiLiq r*||hl 
^UiV IbillHRl UufclW 

III mniHl* tfctai Upii sihip-im nn thw 



IP Affirm. ■■ KBl mja i M &?itpm 

A "Wlrtl iMl IMHIti JIUrflWh lltfW HuH 

II- Sn|n|>h-*iH-M«««iiiKi 

A 33tnn* 4h.1i* }vvMiitittlan«flt irtjfl* ir n 

And *hnr ii will Mtm *m 

MiliJHl t riiftn-IIH Jill llUllllHM M\tol 

m niuunli nJiU H'.linj 
41. tJniwt 

linvijit »u1ai|ifiM U ill dlriMjr 

iOUICI-llTlr lO-litiLllwiflUiuj |Wt4Hj 'I. 

lew- wnimbrr *rwl |iinliir uiTUy- MnRl*ni» 
mi huilr i i.i nn n 



*1 i 



u«jn jlJi'Hi f ui Iduuiam «ud L>< 



a,, n '» BuMnew. P.O. Hnx 1ZOU. WflshinRlon. D C. 2<HU:i 
llr,; C|„urli„ t . Hitllrimon 



f 




I 



i 



i 

r 






I 




unanrri 




tDTJDDCnnnc 




i sliifli 

! 

i mm 



Creating a Cash Cushion 



A Chrysler Corporation executive tells how 

a new approach to financial control helped save his 

company. Your own company may want to try it 

By Christopher J, Stiffen 



■ J ARB tlMBA dJiiiL beiu.-f.it 

n a company by forc- 
ing it to come up with bet- 
ter management tech- 
niques 

Such has been the case 
ac Chrysler Corporation 
during the past few yean, 
The approach Chrysler 
adn pled, a different ays- 
k'rn uf fitisuinml control, 
might help your company, 
too — not just in bad times 
but in good Limes an wdL 
The speed and intensity 
of the 1980 recess* son 
caught much of corporate 
America by surprise. For 
in ore than a decade, inter- 
est rates had remained 
relatively stable while the 
dollar's value kept shrink- 
ing. Many companies, in- 
- lading Chrysler, routine- 
ly borrowed, expecting 
that continued inflation 
would ra Now them to pay 
old debts in cheaper dol- 
lars, A highly leveraged 
operation made good busi- 
ness sense- 
When th+f prime rate hit 
an unprecedented 20 per- 
cent an April I9W0, howev- 
er, theae firms found 
themselves operating In a 
new and radically different economic 
environment. L'.S. auto Hale* plummet- 
ed. By May they had hit their lowest 
k-ve! in A'A years Tht- Vridenlng reces- 
sion threatened any firm that failed to 
adjust rapidly. 

High interest rates caused cnnsum* 
ere to defer ear purchases. Bank* cut 
back on auto bam to avoid low ceilings 
imposed by stale usury laws. Invent 
lories became increasingly expensive to 
finance. For example, inventory <™ts 
of Chrvater dealers increased from $74 
per vehicle sold in 1976 to En 1981. 

Christopher ,1. Steffen m rnv j,, r ,i 
tUtot and controller t>f Chrysler C&r* 
partition. Hp dirrrt9 all eorjmmt* fi* 
mine in t canttQl tfrtrf aetaunt inff 
activities 
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Not only did Chrysler weather thk 
economic storm, but it strengthened ita 
cash position. Thin waa a mull of a 
unique prof 1 1 -and -cas h- m a n age men t 
program launched in October, The 
urograms tm&itc principles can feu ftp 
plied to almost any company. 

In 19^0 Chrysler** recovery was 
heavily dependent on the timely launch- 
ing of the new K-ears. Dodge Aries and 
Plymouth Reliant. The company had aJ* 
toady borrowed 11.2 biltion from ph 
vate inventors, but an the recess inn 
deepened, it became obvious that the K* 
car launching could not get under way 
without new financing. 

Given Chrysler's highly leveraged po- 
sition, lenders were reluctant To extend 
further credft to the company. So 
Chrysler petitioned for and was grant- 



ed federal loan guarantees of S1J> bil- 
lion. The company drew down $800 mil- 
lion of guaranteed loans in two 
installments in 1990 and another $4tJ0 
mil iion in early 1381. 

However, each time Chrysler wen 1 
hack far :i drawdown, it got negative 
publicity. Rather than mk more by re- 
turning for the remaining $300 miiHoiJt 
Lop mai interne ill decided to raise ne^'" 
ed money in tern ally— -to establish a 
$500 million caflh cushion through W 
proved management of working capita' ■ 

The controller's office began a tnrc*- 
phnae program: educate all levels at the 
company about the need for cash C#f* 
serration, develop a I Sat of cash opp< ir ~ 
tunitie.H and restructure the rash-fore* 
casting system. 

Traditionally, automotive manage 
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mint's action* hod been based en prof- 
itability. The history of the industry in- 
d Seated that if you managed for profit, 
the cash waa always there. In profit* 
able time*, management'* rruun eowwro 
regarding cHKh was the investment of 
idle funds and the timing of spending 
on extensive capital programs. 

In the critical ea*h *<|uee&e, it waa 
tli ut> ii iiiNu'liLii l that all uncrating per- 
sonnel be educated to kith the ca*h and 
profit effects of their actions. The 




i 500 million Infernally waft the 
J^tftgy. | t , lc tunJ1y generated 59G0 million. **yp Con [roller 
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f ^!ophfir J. Staffen (Ihfrd from J«t(|, conferring here 



QEhfrr member* of the company'! financial rr.irti 



^tfc was cafiatant tod confute i it: think 
c&flh; minim bee raw material and other 
kv..|uctjve inventories (that i* p inven- 
tarle* directly re luted to vehicle produc- 
tion^ e.ul back sr.slY i a f ij h rt . general 
fnaEntenanne and other administrative 
ili <- 1 - m.iI n.r| mr ^J n, risn'cllv -u|.;...ri 
yt'hidu i^rmliiciiun; sitay on top erf bill- 
iknd receivablei*, and time pur- 
*fci*es to optimize vendor payment 

I The second | inane required identifier 
jp of potential cash aource*- A work 
^mniittwf wtt-H given three mandates; 

• Identify areas of tht- balance sheet 
Mtere caah wa* tied up Initial finding* 
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showed atmoat 200 distinct opportuni- 
ties for generating cash. This list was 
ultimately condenawi into a formal ac- 
tion plan of about 5(1 separate ideas 
that cmld be implemented immediately. 
Home Ideas were as sLruigh [forward as 
reductions in productive inventories, 
more favorable BUppher-payment terms 
and a tightening of credit policies. 

• Suggest waya to create a positive 
cash flow, One est ample: Adapt inven- 
tory control procedures, patterned af- 
ter those lined in many 
Japanese companies, to 
time delivery of supplier 
components precisely 
when they will be needed. 
J reu-ETmnf- how much cash 
each idea could genera 
.in- J htanhfy the .senior ex- 
ecutive resporwlde for sn> 
plHuenlanuN. The commit- 
tee asked each of thw 
executive*: Can the oppor- 
tunities be implemented 
(and if so, when)? If oat, 
what changes would make 
;m idea feasible? Reapon*- 
e*§ were wwolidAteif into 
a fur ma I cash-improve- 
ment program, which wa* 
monitored regularly with 
weekly status reporta to 
senior management 

The third phase of the 
1 1 r 0 fit>a n d-cash man ag v- 
ment program required a 
responsive and disciplined 
cash- forecasting *ystem 
lhal could support iif"*-! r :i' 
intf decision*. 

Because management 
traditionally had made de- 
dwto&fi on a u rofi Lability 
basijip financial control 
« patent*- were designed to 
report and track againM 
established profit goal*. 
Reporting of financial 
da La fmrn the- company ( a 
plants and other reporting 
center* thun was fo- 
mented. Profit forecasts, 
budgets, and performance, inventory 
and capital upending report* all flowed 
through the office of the controller, re- 
aponaiblc for corporate financial con- 
trol and accounting Activities- But cash 
forecasts, although coming from the 
*ame location* an the profit forecast* 
arid i. ill iff financial reports, fluked di- 
rectly to the office of the treasurer, 
*hfi manage* Chrysler'* dealing* with 
the financial community 

This structure was adequate when 
most operating decision* were baaed on 
profit* and the company'* primary ouh 
concern wan making in formation avail- 
able for abort *term investment plan- 
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nin^'. If then:; WftH u 'ihortfaJl, 
-horl-term debt was taken on or revolv- 
ing credit line* tapped. In the new env> 
ronmeni, however, neither option was 
practical. 

Clearly, the reporting structure waw 
outdated, A task force waa assembled 
to strengthen the caHh-fnrecaftting sys- 
tem and integrate it into the profit-fore- 
ctuidng syrtem. 

The company did not have the time or 
resource* to aiart a new ayntem from 
scratch. So the tank force recommended 
that all financial data— including those 
on c&ah— flow through the contraller'a 
financial reporting system. We simply 
integrated the cash forecast into our 
primary financial mnbt3l sy*tem, Caah 

mm- r* i vii'W-*d : iiid con^ilidul ^d. cun- 
*i*t«nt with profit, inventory and other 
forecast data. A consolidated opera- 
tion* cash forecast alao la given to the 
banking department to meet foveai* 
mem responsibiiftlcfl. 

THE nioKjtAM more than achieved its 
target of $500 million. By the end of 
t|ft ye*r, Cbrysler^ balance sheet 
showed nearly S£KK) million in cash and 
markeUhle «ecuritiea i excluding a 
million investment in Chrysler Finan- 
cial Corporation 1 * commercial papery 
Most impnrtant Chrysler bufit it* caih 
etishion without compromising the fu- 
+ -r^ ['-rwluct program and while '. L i r - 
company reniained current in itn pay- 
ment obligations to all supplier*. 

A* Chrysler waa succeeding in gener- 
ating large amounts of ca*h through 
the program* cost font ml nctkm* initi- 
ated k prior yean were Ijepnning to 
bur fruit. By the end of the first half 
of 194% the company waa able to ahnw 
an operating prufit — despite a pro- 
longed depreation tn auto *alea. The 
third Quarter also resuJt&d in an operat- 
ing profit, and the fourth qunrter 
would have reautted in the third consec- 
atrre operating profit but for a strike in 
i 'anadu that cost the company an i nti- 
rnjiUni f 125 million, 

Ae a iwult of the prv>fit-smd"C**b' 
nuiTUi^emellt prt^ranu the PQrJWttltton 
has learned how to achieve and main- 
Lain a better mix of working capital 
element*. Confident lhal sufficient con- 
trol* an. 1 MM in place, senior manage- 
ment no lunger (scrutinize* the caah 
conrtequenceja of evtm the smaile*i ex- 
penditure — aa it once did. Hnwever. t.hf 
ciish*coa*dous fnrecaatinjj ay stem will 
remain an MH^tW part of standard 
operating procedures. And the compa- 
ny «p*ct* to continue reaping the 
benefits that tfum! cash management so 
clearly pruvio>* r 
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SMALL BUSINESS people 
take the biggest 
nskfl but are the most op- 
timistic group in America. 

That is one of Lhe find- 
ings of a study of the own- 
ers of firms thai gnu 
Ee&fi than $300,000 annual 
ly. Comprehensive Ac- 
counting Corporation, of 
Aurora, III., ;l franc hfsj.-r 
of professional accounting 
services^ corn mi Cloned 
Che atudy to draw a profile 
of a potential market for 
its 350 franchisees. 

Leo G. Lau«D 4 chair- 
man of Comprehensive 
Accounting, says the 
study shows that "abso- 
lute optimism" hi the out- 
standing characteristic uf 
small business people. 

TWe are the risk tak- 
era, thu entrepreneurs who 
borrow on their homes, 
borrow from relatives and 
friends and theii, with a lot 
of hope, go about makintf a 
dream com* true* They ore 
not only optimistic about 
success fa business, but as 
a group are more optimis- 
tic about America and life 
in general." 

The study was conduct- 
ed by Research ft Fore- 
casta. lac, of New York. 
Small businesses of the 
type surveyed represent 
92 percent of oil American 
businesses and employ a 
third of the nation's work force 

From the results of the survey, the 
typfcaJ smalt business owner emerges 
as a white, married male with at Inst 
two children. Me is between 35 and 4S, 
is politically conservarive, works more 
than nine hours a day and has been in 
his present business less than 10 years. 

These are some of the specific find- 
ings of the study: 

* Retail Turns make up 4ti percent of 
the businesses grossing less than 
WBByBflftt Service and professional firms 
account for 3fr percent, wholesale and 
manufacturing 6 percent each, and oth- 
ers 3 percent. 

* Mates constitute 18 percent of the 
small business owners, females 22 per- 
cent, 

» Only S3 percent of the businesses 
surveyed have five or more employes; 
30 percent have three or four, and ST 
percent hm two, one or none, 

* In the previous 12 months, SO per- 
cent of the business people surveyed 
had taken no vacation; 1 1 percent took 1 
to 3 days: 26 percent, 4 to 10 days; 14 
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The Optimistic 
Risk takers 



A new study 
of American 
small business 
shows one dominant 
characteristic. 



IttcofTHis of Hoods Of 
Smaller Businesses* 



Annual Income 


Percent 


Less than $20,000 


27 


S£ 1.000 to $30,000 


27 


$31,000 to $40,000 


IB 


$4l r 000 to S50.000 


11 


$51,000 to S60.000 


7 


S6 1.000 to S70.000 


3 


$71,000 to SI 00,000 


4 


Maru than $100,000 


a 



'5il*i cH ton ihar 5300,000 *f*um\\v 



Many smalr firms are family 
affairs. Joyce Chacoon 
(r\qtM) runs s shop in 
Wflsnlnglon as her husband. 
p>eter, -opens anolhef. 

percent, 11 tu 15 days: 
i percent 16 to 20 days, 
anr] 15 percent, morc? than 
20 days. 

• Of the JtS percent of 
the owners who are col- 
lege graduates, on^ in 
four has also hud jfrudii- 
ute work. 

■ Eighty -four percent 
□f the owners say they en- 
joy their work very much; 
Lfl percent say they like it 
somewhat. None report 
not liking it. Almost 
half— 48 percent— work 
mart- [Kelti nim- hi puts *i 
day; 19 percent work tiir-.i' 
hours, and S3 percent less 
thiiTi nine linurs, 

• Ffi m 1 1 y n lemhera work 
with 56 percent of the o wiv 
era; 85 percent of the 
owner* are married , com- 
pared with 58 percent of 
the general population. 
Only 6 percent of the own- 
ers are divorced or s*pa j 
rated, Large families ure 
relatively common — IT 
pn'rcent report having four 
wr rnurv i-hiKlrvm; per 
cent, three children; 30 
percent, two children; 
17 percent, one trhild. 
and 18 percent, none, 

• Forty -two percent 
rate themselves more con- 
servative than the genernl public, 44 
percent believe their views are similfir 
to those of the average American, and 
12 percent consider themselves raoft 
liberal than average. 

» In the 1980 electron KG percent vot- 
ed for Ranald R(*gan, The owners slrfft 
into three camps of equal site tn rating 
Reagan's efforts to reduce govern nntfii 
regulation. A third of the owners rat* 
his efforts as good to excellent, an 
rHjunl number rate them fair to poor, 
and the remaining third think it w too 
soon to tell. But 68 percent say that if 
an election were being held now, they" 
would vote for Ke&gan. 

• Two thirds of the owners think 
that the interests of small business 
could be better represented in Wash- 
ington by h c&binet4evd position, 

The portrait of the Hmnll buiine** 
owner that emerges from the survW 
Kays Lmjften t is of nn aggressive, highly 
motivated individual— and th* study 1 * 
title reflects thit assessment: "SmftM*|! 

Et u ^ Aiehti-m - liai'khnw- " 

— Grower He^f 
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How 

To Handle 
Gripers And 
Goof-Offs 

Here are ways to solve 
live employe problems. 




. iv : J ■ 'It- 



EMPLOYES WHO HAVE poor attitude 
on the job arc 4 never -end inK 
source of irritation and frustration to 
*Uf*ervisore. They create unrest and re- 
4uL!t productivity by, among other 
things, complain! n% chronically, avoid- 
ing work and doing an inadequate job. 

2i aupcrvBsor, you can be alert for 
IA F'portujiirn--. \ A . filter good work atti- 
ludes, 

Tlie following rases represent five of 
tile moat frequent attitude problem* 
fnund anions employes. A possible so- 
3 litiivn Ls off prod for f-neh rase. 

Poet attitude toward 
the workload 
iHck S,, a beef cutter, was not 
f't^iMtni when lite l'iiUato" workloads 
*ere increased to solve a work-flow 
I'^hJein on the production line Mem- 
of the cutting crew were idle part 
Qf the time because carcaase* moved 
^ther slowly through their depart- 
while in the processing depart- 
JJ^t finishers had tjoo much to rtu. 
^Onqiijiy management decided to cor- 

^ H Weiss has u-ritim rxtrntthvly 
0fi manittjrrnrtit, fngineering and 
tenant 
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By W.H.Weiss 

reel the imbalance by giving the cutters 
some of the finis runic w r ork. 

On the day the new work pattern is 
put into effect, Dick complain* to you, 
his supervisor, about the extra work. 
He says the company should have hired 
another person in the finishing depart- 
ment rather than transfer part of the 
work to the cutler*. 

You expected Dick to complain; just a 
few Wetki ajro. h* hart asked that the 
conveyor be flowed down because ''the 
work is too hard/' 

Solution. During your career as a 
manager or supervisor, you wiO on- 
doubledly encounter workers who 
gripe about increased workloads, Yoa 
can curtail much complaining if you ex- 
plnin the reason for the increase before- 
hand and ask for each employe's coop- 
eration. If yoii give people time to 
pftpftiv for a change, they will more 
rimdily snwpl it. 

Often, when people complain about 
how much work they ant* doing, they 
are simply asking for attention. If you 
Sttkfy that need, you'll have happit?r, 
more productive people Work i t\g for 
yoa. 

Explain to Dick that muriate ment 



studied conditions cart 1 fully before riV 
cidinji to jrive the cut tern some of t-hc 
finishing work. Because of apace limita- 
tions, it is not practical to add someone 
to the finishing department, and thi- 
company ia not in a position to hire 
more people. Operating costs have in- 
creased, competition is stiffer, and the 
company is barely making a profit. [Tel] 
Dick these things, of course, only if 
they are true,) 

Encourage him to suggest a better 
way to handle finishing jobs so that the 
workers would be more efficient. TV I] 
him that the company appreciate* his 
input and that hi- will Ik- ^iven credit 
for any constructive, practical su£gea- 

Poof attitude toward 
NrnaW luporviion 

Buck R- has been hired as a dock 
hand at a Inrjre shipping terminal. He 
conies from a home in which his father 
made all the decisions while hi* mother 
riiisp-d t.hi- i-hildriTi. did ".he how ^ work 
and tried bo pleaae every member of the 
family. 

You are Buck's superyisnr, and you 
are a woman. You face a real challenge. 
Buck has made it clear he doe* not ac- 
cept you. and you have heard him He- 
mark to others that "women should 
stay home and take care of the kid*/' 
You wander whether he might refuse 
to do a job you give him, or perhaps 
deliberately do it incorrectly and then 
Name you for ^ivinjr lum ]-o<t inMruc 
tiorus. 

Solution. Go out of your w»y to talk 
to Hock about the work so that he will 




get to know you. Once he learn,* that 
you handle the job no differently than a 
man would, you should be able to get 
along with him. 

Let him observe how you superroe 
other male employe*. Discuss the job 
and work assignments with other men 
when he ii present Let him see that 
you are a capable supervisor and 
should be treated as such. 

If you can arrange it without being 
obvious, do some of the work yourself 
instead of just directing. Pitch in when 
Buck and the others are very busy so 
that you will lighten their load anfJ 
show that you can do a "man's job," 

If Buck still does not accept you, talk 
with him about your position. Point out 
that more and more women are suc- 
cessfully handling jobs once thought to 
belong to men and that you demon- 
strated long ago that you could handle 
this job, 

Tefl him Lhat ihe other mete em- 
ployes have accepted you and that you 
would like to know why he has not 
Regardless of how he answers, you 
ahoutd see a change in hi* thinking 
shortly afterward 

.Most men who complain that men do 
not like to work for women have never 
worked for a woman. By being task- 
oriented and not involving themselves 
with personalities, women in superviso- 
ry positions can successfully supervise 
both men and women. 

Poof attitude sEbout 
avoiding wait* 

"Its difficult to avoid waste in i ma- 
chine shop/ 1 That's what Rick B„ a ma* 
cbinist, tells you, his supervisor, when 
you question him about the large 
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amount of scrap in the bin 
near his lathe. 

Since his first day on the 
job three months ago, Rick 
has not been a skilled or con- 
scientioua worker. He has 
never really tried to improve 
his workmanship in order to 
reduce the waste he creates. 

He was once overheard 
telling h fellow machinist, 
,r With all the money the com- 
pany is nmkmg on these spe- 
cial parte, they can afford to 
hai r e mo slip once in a while 
and not turn out perfect 
pieces." 

Solution. Rick has some 
misconceptions about how 
much profit the company 
rnaken and how the skill and 
efficiency of the employes 
affect that profit. You have 
to convince him that waste 
and inefficiency hurl the 
company- 
Get cost figures on the ma- 
terial and parts he works 
with and show him what one 
of bis mistakes costs. De- 
scribe the overhead charges, the cost of 
the equipment he is using and the cost 
of maintaining that equipment, If possi- 
ble, let him know just how much profit 
the company will make on some jobs, to 
show him lhat it is not excessive. 

Emphasize the need for high-quality 
workmanship. Point out that substan- 
dard work could result in the cancella- 
tion of an order and loss of future busi- 
ness. Tell him that he d going to have 
to improve his performance or he may 
lose his job. 

However let him know 
that you would prefer to 
have him stay on and that 
you are going to suggest to 
your superior that Rick re- 
ceive training. Then follow 
through with your promise. 

Many times, an employe's 
poor attitude toward waste 
can be traced to manage- 
ment's inadequacies rather 
than to the worker's bad tem- 
perament. Bill, a new super 
visor in a job shop, spoke to 
one of the sheet-metal work- 
ers he had seen wasting a lot 
of material. The man told BiJ] 
he had given up trying to 
save metal long ago, 

On further questioning. 
Bill learned that the worker a 
attitude stemmed from a 
feeling that the companv 
f ailed to provide adequate 
tools and equipment Check- 
ing out the man* story with 
other employes. Bill found 
that there wis a lot of truth 
to the complaint. 



Bill soon convinced management to 
invest in new equipment. It was not 
long before the amount of waste 
dropped dramatically as the job shop's 
employes became more efficient and co- 
operative. 

Poor attitude about 
dMflJng up 

As a reactor operator in n synthetic 
rubber plant, John S. earns the top rate 
of pay, He seems to understand the prn- 
cedures and work practices, But, as his 
supervisor, you have had trouble con- 
vincing him Lo keep the work area clean 
and to pick up aft*ir himself P especial Sy 
when chemicaEs have been spilled, 

When he is asked to clean up, John 
usually responds: ' That 1 * not my job. 
The company has janitors for that type 
of work." 

Solution. Yourjofi is to sell John on 
doing a good job of housekeeping by 
showing him that it is to his benefit. 
Your arguments should mention thf: 
high aUitufi and responsibility of the po- 
sition of reactor operator. Emphasize 
that a job site that looks neat and well 
organized to visitors la a good reflec- 
tion on his position. 

Or point out the consequences of 
poor housekeeping. Show John that 
good housekeeping eliminates most ma- 
jor causes of accidents and fires. Tell 
him you are sure he wants to be safe on 
the job. Remind him that no one wants 
to wait for a janitor to arrive to take 
pare of hazardous chemicals or slippery" 
liquids on the floor, 

By making housekeeping one of the 
requirements of a job, a company empha- 
sizes its importance in running a safe and 
efficient operation. Good housekeeping 
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Discover how 
to improve your 

n ^T^fi? lentS 
and profits. 



"Executive Seminars in Sound" is 
a lively 8-tape program designed to give 
answers to problems crucial in manag- 
ing a business* 'Che tapes cover: 

1 . HOW TO GET YOUR IDEAS 
ACROSS 

2. MAKE THE MOST OF YOt ; R 
11ME 

3. YOUR ROLE AS A DWINK >N 
MAKER 

4. (;uii.]r:roiiE'rreK 

PEOPLE MANAGEMENT 

5. MASTERING 1TIE ART 
OF DELECIAUNG 

6. ORGANIZING YOUR 
PLANS AND PLANN ING 
YOLiRfWiANI/ATKW 

7. STRATECjIES OF MOVING 
AHEAD 

8. Ht >W '1*0 LIVE WITH 
YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
tist* on-the-job situations Iti^it. 
as a manager are always 
facing yi m. The expert com- 
mentary analyzes the situa- 
tions and demonstrates the 
"losi profitable solutions. 

Learn where and when you 
choose. The convenience of cassette 
*«*pes, in a ciitn|V« t hinder, allows 
Executive Seminars in Sound" to work U tr 




Mastering The Art 
Delegating 



you anywhere* mm- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit Tor a 
lifetime. Send Uh.\h\ 
for your complete set 

Of Hcassettes.Each 
"Executive Seminars 
in Sound UifK 1 js no 
less than 15 minutes 
loru* Well even let vou 
try it for 15 days FREE, 
v.j id it vnuVtj r?< >? satisfied 

return it inr a mil refund 



PluSp you receive a study 
guide with a written synop- 
sis of each tape, idea! for 
jjersonal review and group 
training sessions, 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 
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take you upon your 15 day FREE TRIAL OFFER. 
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Nation's Business 

5Emi 

mHRKET 

Makes National Advertising Affordable! 



IT your product or service is geared to business decision makers across 
she country, tere s a unique opportunity to reach them. 375,000 strong, 
in Nation's Business — at a surprisingly low cost! 

SEMI MARKET Saves You Money 

SE'M I MARKET holds down runaway ad costs by selet ting every other 
subscriber labd from the total nationwide circulation of Nation's 
Business With SEW MARKET you can enter national media, or test a 
new selling approve h r at a fraction ol the tost of most national 
advertising rales 

\i you'd like more information on how SEW MARKET can put your 
product or service in the national limelight— for less money than vmi 
thought possible — write or call Brett Perrine, Advertising Director, 
Nations Business, Til Third Avenue, New York. NY 10017 
l2 12 .-370-1440. 
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Order your 
personal copies 
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timely articles 
today! 
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Request our FREE complete 
new reprint catalog. 



What You Didn't 

Know About 
Employee Benefits 

The new edition of Employee Ben- 
efits, published by the U S Cham- 
ber ot Commerce, shows an in* 
crease In (oral benefits costs to 37,3 
percent of payroll a total of S485 
billion In addition to reporting data 
from almost 1,000 companies na- 
lionwide, the current report also 
traces the growth ot employee berv 
el its m an identical group of 175 
companies over a 20 -year period 
Trie annual survey enables a com 
pany (o compuie ihe cost of its own 
benefits and compare them wiih 
ihoseof other companies With 36 
pages, including 22 tables and 4 
charts, the report (#6601) only 
57,00 a copy (discount on order oi 
1 0 or more) . Send you r order to P. 0. 
Bom 114, Kensington. Md 20795. 
(Make checks payable to U S 
Chamber of Commerce, please add 
appropriate saJ« tax lor dehvertes 
krD.C. and California.) 



improves the morale and productivity of 
the employ es. Poor housekeeping on the 
Other hind, leads to mental fatigue, Sur- 
ruundinjfs that are depressing can mike 
the work warn more difficult and bori n g 
than it realty is. 

Poor ottftuda toward 
company work rules 

Tom H., a serviceman in a clothing 
factory, haa been criticized for not co- 
operating with other employe in see- 
ing thai the department makes its pro- 
duction quota each day. It is his job to 
keep the sewing machine operators 
supplied with all material a. 

Rut Tom has not made enough trips 
on his supply truck", the operators occa- 
sion ally run out of material and ait idle 
until he makes another round, Tom es 
also known to take eictra time for cof- 
fee and smoking after his rounds. 

Afi Toms supervisor, you asked him 
to make more trips, explaining why. 
You told him that no operator should 
over have to wait for him to bring an 
item and [hut he would he disciplined if 
Lhsit happened a^air, 

Today you were informed that Tom 
had jUEl told the operators he would 
make a round only when at Jeaat two of 
them called to say they were opt of 
material. What should you do? 

Solution. The company must have 
work ruEes to ran the buaineag, main- 
tain control and assure the safety uf 
employes. It is your responsibility to 
enforce those rule*. 

SfiJid Tom home immediately, telling 
him to report early the next morning to 
the personnel department for a meeting 
to decide what disciplinary action tin- 
company will take, If Tom i* a union 
member, tell his union representative 
of your action- Also, inform your per- 
sonnel manager of the incident and the 
upcoming meeting- Then meet with 
your supervisor to decide what should 
be done about Tom, 

Unless company policy dictates other- 
wise, suggest u one* to three-day sus- 
[xinsion In view of Tom's record and 
your warning about not causing opera- 
tors to sit idle, your personnel depart- 
ment may recommend more severe difl* 
rip line, 

Many manners have found that de- 
laying discipline until the riF. L st day eii- 
liMe* them to handle personnel prut 1 
torn* better. By "cooling off/' you CSV 
avoid the rush words and decisions tW 
often result when your emotions wft 
provoked by an incident You atoo 
Unw to gather inforTiiHtkirs from w fi- 
nesses on what, aciijally happened i»td 
might learn why it happened. 

Rtprinud by ptrmimm of Ihs pi ft" 
haher from The Supervisor's Prubten* 
Solver, % WM. WrU% 9/*^" 
COM Btm Division, America* 
agpmtnt Associations, New 1*0 r *- 
M K At! right* rtJkrrmL 

NATIONS BU»TNRHS « M AY IP*" 1 




Philadelphia's favorite restaurant 
really means business. 



7955 Oxford Avenue, Philadelphia, Pa. 19111 
For Reservations Call (215) 725-6000 



ANNOUNCING THE 



IDEAL CO-OP 



ALTERNATIVE TO 

TELEVISION, RADIO 
AND NEWSPAPERS' 

You didn't know it was possible to buy i 
upscale national magazines on a local 
even zip code by zip code basis? News 
magazines like Time and Newsweek? Busi- 
ness magazines like Business Week and 
Dun's Business Month? Home magazines 
like Metropolitan Home and Better Homes 
and Gardens? HOUSE 

Magazines that reach 
your target market and only 
your target market, without 
any overlap or the waste so 
prevalent in other media? 

Or that it's easy to ac- 
complish, eminently affordable, available throughout the 
country and you have complete control over the money and 
the creative? 

Then maybe you better find out what highly success- 
ful co-op advertisers like New York Life, BMW, 3M Scotch- 
gard * Hart Schaffner & Marx, and Clark Equipment already 

Give Peter Karsner, Co-op Marketing 
Manager at MN1. a toll free call at 1-800- 
368-7001 or call collect at (703) 241-8540. 

We'll be glad to send you our free 
co-op booklet and fill you in on all the facts 
on how to spend your money only on 
the people who'll make you money. 
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EXECUTIVES 



Wt bfllfit I ha I TODAYS COMPUTERS il 
SI i abridge 4 CkpfchJer in unique- In our ability lo 
valHIy the eiecutiHC 5 ! compulfi ifrquuemtnh. In 
we're attling Id mikh cwr sales aMiuirUhan, 
in "depth Iraininf prQjrams, lemicc c*pabilitifs, 
product range iivd Mir lininting plan jgAinal my 
computet retailer in the Detiwirfl Valley. 

Wt CHALLENGE ANYONi TQ HAVE MORE 
EXPERIENCED SALES CONSULTANTS 

TODAYS COMPUTERS tfflpartmerrls ar* rajn &y com 
outer proleuititMjIi with rm« ih&*i 7?3 combing yftan. 
ol eiperunc* .*mang Jhem They undeisiand the dil 
feiwce between jusT buying 4 "business computet" awl 
purehflung * system rtul will sali^y ?aur nwts now 
d/Jcf m Mie Mure 

WE CHALLENGE ANYONE IG SELL * WIDER RANGE 
OF SYSTEMS 

TODAYS COMPUTERS sell'- ntiny popurJ' computer 
tyitpm including Apple Oibarne Fortune, Victor dim 
Epson "fle m iDromilSed to no iridic maRufactwe* We 
sell in* systsm thai cs light for you not just npl 
lor us. to Mil, 

WE CHALLENGE ANYONE TO OFFER WORE 
SERVICE AND SUPPORT 

Compare our many row optioni with 
those o1 stiver uNnputcr cenleri Our wrv 
Ice covers msEalintion situs from 
around the coiner Id across tin 
nation 



WE CHALLENGE 
-ANYONE IN PHILADELPHIA 



TO OFFER 
YOU MORE! 




WE CHALLENGE ANYONE TO PROVIDE MOflE 
INTENSIVE TRAINING 

Hundred: of exKutiKs hpve alread) taken advan- 
tage d1 our jKolesi?oi'!ii [ornputw ^minar Senei Oui 
courseware ranges from introductory msshhii la ad 
vaoced course* on i^Kitic application*. 1o in house 
I'nrjxralt Training. 

WE CHALLENGE ANYONE TQ FEATURE SO MANY 
VARIED FINANCING PLANS 

Scteclmg a computer is * wwa deciwm. Ho* you 
are ipmi to pay tar it is too TODAYS COMPUTERS # 
Slwtofrdje A Clothier oflen you tin widest range of 
financing pun: waitabte mcfuding our popular 
3D-60-9D-dava Sww fasfl fflan *j(ti no mtrat or 
carrying chnijpE whatsoever 

WE OFFER MORE 

Cktfnpart all our advantage; *Hh lhn:* ol any othei 
compute* duEmI in thi »r*a Vui! or* oJ TODAYS COM- 
PUtEfiS de^rrmwrti and ash for a cunpriitvitiiy sit 
ol our material In- Help you urniervtantf 'tie computer* 
rafe in Iwiinesi and Iht various logical ions avaitabce 
We « written Itwrn ui ea^to-iinriefrtaniJ Ungues nai 
lethniui aigon 

The j ivrpnf in ^leclmg a computer af 
Strawhridce i CkHhier is rtuf it's simple The way it 
shoLld be. 

For mart informal** on ewjr Seminar Series call out 
Seminar Hoiiuie listed beta* For more mfflrmitiw cm 
haw a computer can help ?w toness. fill m 
the coupon and rttuffl it fa TODAYS 
COMPUTERS 



NAME- 
UTiL 



COMPANY 



TELEPHONE 
ADMESS 



miULMifHIA 5TH flDO* 

■ SPtlPt£IFtLJj I?J-eri7 LOWER LEVEL 

^nrJHJWiKi iumn ldhUlIhIl 

■ oi tin out i,mm* HOTLi-rt •ML Uiiaw 



SlraHbridqe 
3/XlofhicrO e 



arr. 

ZIP 



^TATL 



MpiITd: TODAYS COMPUTERS 
Strawbridti I Clelhit I 
Pa 71? 
trior, PA 11341 
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BUILDERS 



Three things are to be looked for in a building: 
that it stand on the right spot; 
that it be securely founded; 
that it be successfully executed. M 



JOHANN WOLFGANG VON GOETHE 
It 7*9- 1832) 



NASON and CULLEN INC * BmUersfGonsmjcuon Managers ■ Rosemortt. Fefwayfvania T9010 



Building Tomorrow Together 



in the past 12 months, the U.S. Chamber of Commerce has 
proved itself uniquely qualified to lead the business community. 

Aggressive legislatfve and political agendas, cornbjned 
with a revolutionary tefecommunications system, have given 
the Chamber and its constituencies unprecedented visibility. 

"Hie Chamber has used this visibility to generate support 
for Its members' views-even when those views do not con- 
form to the papular policies of the day. This structurally 
sound foundation has enabled the Chamber to formulate 
a lasting program for sustained economic growth. 

in the opinion of Chairman Robert I Thompson, 1933 
coutd be one of the most critical years for national economic 
policy In our lifetime." Ttie following pages illustrate how 
the Chamber has set the stage for achievements in 1983 
and beyond. 



1933 Annual Re port 

Chamber of Commerce 
of the United States 




Robert T. Thompson is 
the firat praciici ng 
attorney to s£rve as 
chai rman of the U.Sw 
Chamber'* Board of 
Directors. 

Mr, Thompson, senior 
partner In the law firm of 
Thompson. Man* ami 
Hut&on, In Greenvltle. 
S.C., wan elected to true 
board In 1971, Since 
then he has served lit 
a number of lop-tact 
capacities, including 
treasurer and regional 
vice chairman. 



Dr. Richard L lasher 
assumed the president) 
of the U.S. Chamber of 
Commerce Jn 1975. and 
since that timts has 
emerged as a leading 
HlKIom j! jiij intcf- 
national spokesman on 
business Issues. 

Dt. Leaner also Is rec- 
ognized In the business 
community as an ~ic 
compllihed speaker, 
author and broadcast 
commentator, 

fdwin 0. Dodo; chair- 
man of the board and 
chief executrvc officer 
of Owens-HI Inoss. inc.. hi 
vice chairman el the 
US Chambers Bowd of 
Directors. 

Since he Jafeied the 
Chamber board sia years 
ago* Mr. Dodd ha* been 
active on a number of 
committees. He b cut* 
rentty a member of the 
budget eiecufJvB, 
International polVcy. 
and natural resources 
committees. 



Mr, Oodd. Mr, Thompson. Or, Leaner 

This past year presented many chaJJenges to the 
business community and to all Americans com- 
mitted to a vision of growth and economic liberty. 

Even before 1984, tax cuts took effect, trie prophets 
of gloom and doom were joined by many politicians 
in art attempt to return to the faded tin and spend 
policies of the past decade in response, the Cham- 
ber led the campaign to slop a return to economic 
harr-kari and we can be proud of our accomplish- 
n'tenis. Lowe/ ta\ rales, o saner monetary policy, and 
some progress fn cootrolfing federal spending and 
eliminating over regufntion have brought us to the be 
ginning or a real and sustainable economy recovery. 

To c ontinue thEs important work, the Chamber has 
embarked on an expanded membership program 
and a three-year multi-mil I ron dollar capital fund 
drive, the Spirit of Enterprise Campaign-which Js 
afready running ahead of schedule. 

In The nerf year, a growing Chamber will mean a 
strengthened voice for business In Washington and 
a brighter future for all Americans. 



Robert T Thompson, Chairman 

The US Chamber and all its members can be proud 
of the accomplrshnieiils of the past year. White many 
politicians and even some in the business commu- 
nity doubled the wisdom of the bold initiatives of 
1981. the Chamber stood as a bulwark against 
those special interest a who would have dragged 
America back to the faired policies of the past 

And our trust rn what Americans can accomplish 
lias proved sound. Over hall a million new businesses 



were incorporated this yea' and the economy is 
beginning a recovery -free of double-digit Inflation. 

Working together with its almost one-quarter 
million members, the Chamber has begun to retfe^' 
calE America to its founding principle of economic 
liberty. We can loch forward to even greater acconi 
pjlshmenls In the future- 



Richard L. Lesher. President 

As the business community looks forward lo ceo- 
nomic recovery. Ihere may b* a tendency for sorrte 1,1 
the business community lo become conrkplace^ 

We cannot afford this luxury, Recovery did not fa* 
into our laps -the business community labored 
in the vineyards to elect responsible, business 
oiienred candidates and to rarse public support 
economic policies that stressed economic growth 
and sound money. 

The Chamber s Let s Rebuild. America' prog^ 
began five years ago. We can be proud that ' 
this program Is now law But much rrroio rema'** ! 
he dene. 

h the upcoming yaar. ihe business community* 
led by the Chamber will tackle the runaway grf"^' 
of federal spending and the deficits they spawn 

Together . we wJJ I rneel these chai lenjjes and 
ensure □ decade of growth and a recommitment 
the principles of free enterprise 

Edwin D Dodd. Vice Chairman 



Bringing Washington 
and business face to face 

Last November, President Reagan urged support for 
r iis job-cieatipn initiatives befoie audiences in 37 
C| fes. And he did wuhout leaving Washington 

The Presrdenfs unusuaF address took pface across 
^ street from the White House-in the U-S. Cham- 
| ^SSS.S million telecom murncatjcjrib center 

Hlb appearance was toy televisnjn via satellite over 
Di?Nei, tne Chambers new American Business Net- 
l * 0rt i. Members of the audience spoke with him using 
■u«ho capabilities. 

Sir ice October, when the television network was 
Punched ruH-scate, the US. Chamber has become the 
Cognized hub at busines&orlentedccfmrnunicatifins. 

videoconferencing events Me the Prescient s ml re- 
cced Two new ingredients that &zNet brings to fcuSi 
Jj^ss communKattora- Immediacy and the capability 
j& Interact directly with national policymakers. The 

Chamber's ability to insianuy affect public policy 
^ earntxr it the attention and respect of business 
aa voca(es everywhere, 

... to addition to onetime events, the Chamber is us 
^'r- its new facilities for a series of Nue question- and- 
^^Wer specials- That give business groups in other 
Wrts of country an opportunity to talk with nation- 
■JV prominent guests in Washington on topes rang- 
*i tQfn political action to the economy, 

^ler participating in one such fecial, a state 
pfenber of commerce member wrote. The whole 
^ ffi still talking about out meeting." 

Mother mainstay of the Chamber's network is rts 
^Buiaaty scheduled programming, which is beamed 
^ sateiNte to subscribers across \ he country. 

F or 15-20 hours each week, subscribers can see 
!^ '^eract with Chamber experts and their nation- 
known guests, as they descuss an array of busJ- 
Z^-felated issues, Political projections, Internationa] 

IT1f armatton, small business reports, assotia< 
^''chamber news, and economic trends are just 

5^ or the features now offered. 
L^e magnitude of BiiNefs potential as a powerful 
^rkess advocate became even more appar eni this 
L^jt January when seven mrlfion additional homes 

-Ean receiving the Chambers live weekday news 



show ■"BizNet News Today ' as a result of an agree 
rreri between BirNet a^d Trie Modern Satellite 
Network. Similar agreements with other caWe firms 
a* e being discussed. 

TacMing controversial Issues 

The Chamber also uses its dynamic teLecommunica- 
tfons center to generate other broadcast programs. 

,L tt's Your Business/* now m its fourth year, features 
haro-hrtting debates on outness and ecoramJc 
■ £*L?es. ? he show's guest lat read* fike a Who's Who 
of national leaders. its Your Business" is aired each 
week by more than 150 commercial television sta- 
tions io audiences ranging up to two million homes. 

National radio listeners tune In each week to 
" What's The Issue'" the Chamber's puWIc affairs pro- 
gram dcraNng with current issues and events, Four 
tiundfad radio stations, tncluefifig the Mutual Radio 
Network, air the show, 

Publishing business news 

The two flagstup periodicals published by the Cham- 
ber played a prominent rote in its expanded commu- 
nications program this past year. The monthly 
magazine Marion's Business increased its coverage 
of Washington legislative and political trends, ond pro- 
vided its more than 810,000 subscribers wrth the lat- 
est small business and economic devH. .[imeni^. 

W&shinffon Rtsport, ihe weekly business advocate 
newspaper, broke new ground when it became avail 
able on a subscnption-onry Dasis, For their money. 




l 




Above: Following an ad- 
drwto eudtanca* In 
crtlos across the coun- 
try using &lt Netted^ 
tl** r President Reagan 
co<if »rred wtfh Group 
Vice President Cart Grant 
and Chamber President 
testier. 

U. h Sw Not staff 
members made final 
prv pamtlont for the 
first full day of broad- 
cast operations. 



7S 77 79 81 8 1 

A record of 
consistent growth 

{Total Chamber 
membership on April 1 
each year) 

U.S. Chamber member 
ship hiiE more than 
quadrupled since 1975. 
providing, increased 
clout irt Washington and 
throughout the nation. 

The Chamber's member 
Companies represent 
every segment o< the 
American economy. The 
cumulative strength of 
th«e 223,400 firms Is 
iiu£mantcd t>\ member 
organlzatlons-2,000 
state and local ch.im - 
bets of commerce, 
46 American chamber* 
abroad, and 1 200 trade 
and professional asso- 
Nations -for total mem 
b^rship of 227.400 
businesses and 
organ liatkins. 




Finance,, etc. 



Construction 



Services 



Agriculture etc . 



subscribers will find timefy features, an expanded 
" Business Alert" column, unproved graphics, and gen- 
erous use of color. 

Visual education 

Chamber-produced business and economic educa- 
tron programs coniinue 10 have widespread appeal. 
More man 1,000 businesses and organizations nave 
ordered the Chamber's new sJide show "Is There So- 
cial Security m Your Future?" Economics for Young 
Americans, a multimedia education program, enjoys 
an excellent distribution in the schoof market, 

Charting an ambitious course 

tit the heart of the U.S. Chamber's "Let's Rebuild, 
America" wrugram is its steadfast commitment »o the 
budget end tax proposals set forth In Pr esident 
Reagan's economic recovery program, Backed over- 
wtielmlngly by memben>.the Chamber enthusiasti- 
cally endorsed the Economic Recovery Tax Act of 
1981~and vigorously opposed last summer s £98 
billon ta* hike. 

In a letter to Congress urging mat trie tei increase 
bill be defeated. Chamber President Richard L Lasher 
cantoned that the bill jeopardized the "new begin- 
ning" tfrat the business community had helped forge 
the year before. Despite this warning, Congas 
passed the measure Bui without intense lobbying, toy 
the Cham ber, the impact of the bilf on the busi ness 
community could have been worse. A coalition led by 
the Chamber prevented passage of e broad based 
corporate minimum tax, lessened the measure's 
effect on dosety held businesses, and modified pen 
sion provrakra. 

Spreading the word 

The Chamber relies heavily on a diverse, sophisticated 
communicattons network to generate support for its 
legislative objectives. As representatives of the 
nation's largest private business federation. Cham- 
ber officiate and staff members are familiar faces on 
Capitol Hill. U-S- Chamber members and staff special 
ists testified 162 umes during the 97th Congress. 

Before resigning as Chairman of the Chamber's. 
Board of Director* to become me Def ense Depart 
meni's No. 2 official, Psuf Thayer addressed audi 
ences ail over the country ^>n ben a If c-1 die Chamber's 
legislative initiatives. His successor. Robert T. 
Thompson, a long trme member of the board who is 
senior partner in The law firm of Thompson. Mann and 
HuT^n; Vice Chairman EfJwm D. Dodd, chairman and 
chief executive officer at Owens ■ Illinois, Inc,; Or, 
Lesher; and Chamber sssue experts also traveled 
extensively on behalf of the Chamber. 

With the advent or BLrNet the Chamber was abie 
to use videoconferencing to promote irs legislative 
agenda. The Congressfanaf Action newsletter alerts 
members to important touts on The Hill. And mem- 
ber surveys conducted by the economic pokey divi 
sion last year helped the Chamber ptan policies 

Topping [he Chamber's legislative agenda tor this 
year are measures calling for federal budget con 
svamt; revisions m me costof-Nving adjustment 
formula few federat programs and in The consumer 



price index; reduced taxes end reform of trie tax 
system to promote Investment, employment, and 
economic growth; and a consitulkmal amendment 
to balance ihe budget. 

Reducing the enormous federai budget deficit is 
imperative, But the Chamber remains adamant on 
ducing outlays -not raising taxes -to cut the deficit 
and promote economic growth. 

"Bcwomists of the world agree on very Irtfle" 
Chamber Vice Chairman Dodd noted m a recent 
speech to Colorado Business executives, "but one 
plara where you do find consensus ss that a tax In 
crease during a t ecess>on won't reduce the deficit 
and it won't put people back to work"' 

Supporting candidates 

The Chamber and its political action committee, i 
National Chamber Alliance for Pali hc± r actively sup 
ported pro-business candidates in last year's elec- 
tions. Since its inception in 1977, NCAP has chalk* 
up an admirable record, scoring victories in 321 
House and Senate races for a cumulative 59 percetf 
r, wm r ' record, 

The Chamber continued its 24-year push for 
greater individual and business Involvement in the | 
fiticeJ process through its new poJiucaJ education | 
gram "See How They Run; Action Course in Practics 
Pontics," introduced in 1982 

Easing the burdens on business 

in the mid J 9 70s. the Chamber Jauncried a campai. 
to unify a powerful and informed business communitf 
that could heip reduce the federal government's in 
Fusions on The privare sector, One of fhe Chamber'* 



Right; Chamber Chalr- 
man Thompson frequent- 
ly testified on Capitol 
Hill In support of lagb- 
iaf Ion favorable to 
business, 

Below Presidential 
Counselor Edwin Mease 
( right } was Introri uced 
try Group Vice President 
Larry Kraue at on MCLC 
luncheon, 





Member comjiaflln 
by category 



Manufacturing: 38,900 

Rftniilni;- 49.B0O 

finance, Insur-imce 
real estate: 19,500 

Construction; 23.500 

Wholesaling 17.700 

Services: 55.700 

Agriculture, mining, 
fishing fore si ry. 
petroleum: 13.200 

ThinspOfiation. utHrtfes, 
communication*: 9.500 




Tapping *m«tl 
bulimia potential 

Last yenrthe UA* Cham- 
ber was active bath on 
Capitol Kill and in the 
field as it broadened its 
lobbying and political 
action efforts on behalf 
of the small business 
sector, Increasing small 
buslnftfis' political effec- 
tiveness during an elec- 
tion year was a key aim 
of the Chamber, whose 
Small fkittaesa Council 
early In 1962 organized 
a novel member poJ iti 
eat program to mobilise 
Willi busbies* support 
for important congree- 
sional races, 

The small business 
sector was also encour- 
aged by the passage of 
three Chamber-backed 




Chittt Justice Wmren 
Burger spoke af a 
spoefctf wnaff tiirsmw 
session during tfi* 
Chamber * 13&2 Annual 
Mwting. 

bUli: The Ptnmpr Psy* 
meat Act which requires 
the federal goventment 
in pay Interest on bills 
moie than 45 day* over 
due: the Small Business 
Innovation Act, which 
gives small businesses 
and IndkkfiiAl inventors 
the right to compete for 
a specified portion of 
^ovcjrnmcnE resurcn 
and development actrtf - 
ftet; and the Export Trad- 
ing Company Act, vrtitcrt 
encourage! the forma- 
tion of export trading 
companies toy granting 
antitrust immunity to 
hanks and bonk holding 
companies. 



JJiBjQf pohcy thrusts since than ftas been influencing 
Congress to undertake serious regulatory reform, 

During the past year She Chamber redoubled its 
tobbying efforts on Capitol Hill, and joined other bus*- 
a&ss groups in caiMng for reform 5 of regulations and 
sporting requirements that help decrease produfr 
^vrt^.fuei inflation , and force up merest rates. 

Ih the coming year, the Charnbe* will use all its ne- 
Purees fa push for additional reforms, such as re- 
°&at qf tne Davte-Baccn Act. and to oppose further 
'fcgulatory intrusions on the private sector . 

To ensure future supprres of low-cost electric power 
"orn nuclear fuel, the Chamber supported legislation 
Siftfiorizmg I he Clinch River Breeder ReacTor fend 
Jjuciear wasta management. The battles are not over, 
tot so far the Chamber's view has prevailed. 

The Chamber emphasized some of the basic unfar- 
Jess in the administrative requirements of The Clean 
by publrshmg a Nsc of the hundreds of counties 
^ stand to lose millions of dollars In federal con 
-• r action f^nss and more in business a^vniooment 
*^ to possible bans on new construction. 

*J^anclng employee health and prosperity 

Wjk is or oof positive that business and government 
2 h *wi< together to help workers of America" ob- 
ter ved Dr. lesher shorty after the Jobs Training Part- 




nership Act was enacted. The Chamber was instru- 
mental In devetoplng and winning passage of this in- 
novative measure. In a special ButNet television broad- 
cast at Chamber headquarters, Present Reagan 
appealed to top business people moss the country 
to help ensure that trie new partnership between 
business and state a no focal government woms. 

Social Security reform has been one of the Cham- 
ber's chief" concerns, A strategy formulaEed by staff 
experts and approved by the Chamber's 65-membef 
taoard stressed slower growth in benefits; further revj 
Sions in the cost of Irving adjustment formulas univer- 
sal coverage of * of kesrs, including federal employees: 
ana a gradual increase in the retirement age. 

At a news conference last December, the Chamber 
announced the long-awaited findings of a task force 
□n the nature of Fiattonal Latwr Relations Board 
decisions. The study, under the leadership of Cham- 
ber Chairman Thompson, concluded that the NLRB is 
philosophically imbatanced in favor of labor, and 
underscored the significance of pending aopornt 
mentsto the botfti- 

The Chamber ateo pteyed a decisive role m 
defeating a bill that would have forced employers to 
police the hmng of iJtegai afens. 

Supplying background Information 

Research, surveys, forecasts and pubiicanons pre- 
pared by staff economists provide tne expert Dack- 
ground information used by the Chamber to formulate 
tang- and shortterm policies. 

Last summer the Council on Trends and Perspec- 
tives began a series of studies designed to improve 




Above left; House Energy 
Committee Chairman 
John Din£ell(D-Mich.j 
addressed the Cham- 
ber's 8reakfa»t Bunch' 
gathering of corporal e 
representatives. 

Above: Group vicrr 
PrersJdenl Richard 
Bre&ulf met with 
Kenneth Dubersteln, 
director of legislation 
al the White House. 

Lett; Pakistan Pres- 
ident Mohammed Zla ui- 
Haq was one of 27 head* 
of state to visit Cham 
her official* In ISiZ 




Seeking 

□usJn«* support 

At a special Board of Db 
restore dinner last No- 
vember, the Chamber 
successfully launched 
Its $35 million captta*- 
hmd drive, dubbed "The 
Spirit of Enterprise 

This thfeeryear fund' 
raising campaign is the 
f frat of Its kind since 
1512. Contributions 
from large and small 
businesses will be used 
to modernize the Cham- 
ber * 8 1-* ear-old head- 
quarter? building, re- 
plenish cash reserves, 
pmvfcde essentkaj work- 
ing capital: and enpond 
intemnt iunal acthrtles. 

Amwaj Corp. ChaJr- 
man lay VanAndol, who 
heads tfie campaign, 
told en Impressive 
gathering nf business 
and government leaders 
at the reception that Ihe 
hind will help the Cham- 
ber remain the nation's 
premier advocate el 
business: "Ute Spirit of 
Enterprise Fund" guaran- 
tees that the Chamber's 
growing effectiveness 
and service to Use 
private sector will 
continue/ 



Spirit of enterprise Fund 
Chairman Ukf Van4ndeJ 
tmd former Chamber 
Chairman Paul TTurjvr 
greeted Sen* P&tif Ln*nK 
{RMev.f at fffe cam- 
jurJgns rtictofr 



US- productivity by examining b*oad poncy issues. The 
Chambers Survey Research Center, unh the ad of 
the Gallup OTganirstJon, conducts quarterly Business 
confidence and consumer opinion po&is, 

A hook published last fall oy the Chamber's Tax Pol- 
icy Center, entitled 'The 1982 Ta-x Law: What It Does 
\o Von and Vour Business." summarize* recent 
changes in the 1982 tai iaws. 

Unlocking doors to world markets 

At a Mi ami conference on [he Caribbean last 
December, Dr. Lesher ioJd the 750 attending dele- 
gates: '■The recession in the United States is largely 
behind us. The U.S- economy is perting up." 

Dr. Lasher's comments came at a critical time of 
Increasing pressure by special interests lor protec- 
tionist legislate. prompting the Chamber to. intensify 
its efforts to promote marie liberal trade policies. 

In a dramatic response to proposed trade barriers, 
the Chamber led a coalition of business and consumer 
groups opposed to short sighted legislation such as 
the domestJc content proposal for automoaiJes. 

In testimony before Congress, in letters to adminis- 
tration officials, and at meetings of concerned busi- 
ness representatives, Chamber members and staff 
stressed that the ultimate solution to waning US. 
automobile and other sales will be acrctss-tfte^ 
on, yd economic recovery . AT their quarterly rneetmg 
last February, the Chamber Board of Difeciors 
adopted comprehensive trade policy guidelines for 
legislative and other activity as new trade legislation 
is considered by the Congress, 

Coordinating strategy 

The Chamber toe* an active interest in international 
trade policy by codrreetfng si* coalition strategy 
groups of member business and association execu- 
tives to address current trade issues, and by partfci- 
pating m a senes of joint business councils. 

In Jyrve the Chamber held a special meetmg on ex- 
port promotion lo encourage coordination of groups 




Above: Vice President 
George flush tafced at 
the Chamber wtth state 
leaders of coalitions 
urging Clean Air Act 



Right Hep. Jock Kemp 
(ft-N.V.) addressed trie 
Chamber's popular 
-Association insiders 
breakfast group, 




tnat promote exports, Mich as chambers, associa- 
tions, and American Chambers of Commerce War. 

To promote export awareness and mobilize busi- 
nesses in opposition to trade barriers, the Chamber 
in 1983 will empioy varied communication resources- 
Abroad, the 46 AmChams and 14 jomt pouhfi&l wNI 
continue to serve as vital ^arsons oetween u-b. and 
foreign business interests and governments. At home, 
export education programs such as the monthly 
"International Forum 1 " will be broadcast on BizNei 
to interested groups around the countjy, 

Fine-tuning business expertise 

Mobilising members across the country is the job of 
the Chamber's six regional offices. Jn 1982 fieW staff 
members played a critical role in the Chamber's 
election -year legislate and poetical action efforts 
Other activities m the field include tesue briefings* 
international conferences, and leads rshin confer- 
ences for local and state chambers of commerce, 



op** 



Promoting corporate participation 

The Office of Corporate Relations Last year deve* 
arm implemented an action plan to revitalize the 
member congressional action system, and to In- 
crease member impact on Washington decision 
making, Staff members met with top executives of 
more than 3O0 corporate member firms to deremitfi* 
their public policy priorities. 

The Chamber Briefing Center, located In the head* 
Quarters building, was the site this past year of s#N 



A7WC/NCieEA$£, 
NOT A COMPUAHCf mi 




A no* e At a Chamber new* conference. Dr. Le* nBf 
and representative* of other hualneu rind farm 
groups- Including Notional FodoraMon of Indrr 
pendent Gu»lnesfi official Jamw Mctavttt-ufl* 00 
Congrg** to oppow tax Incream 



Fewer than 

SO employe* - S€% 




F*vrti than 

10 *mp\cyv**-52\ 



Sit* of Ch*mb#r 
member business-** 

Small businesses am fry 
tnt !ho U.S. Chamber's 
l*rge*l constituent 
group, as the chart 
above Ifiiwtffftw. Mom 
than half of nil Chamber 
member* employ (mr 
tft<in ID wortcer*-8G 
partem employ fewer 
than SO. Only right per- 
cent of ail member f frmft 
have mare than 100 
employe**. 



Us briefings for more than 3.0QQ busine-as people. 
Br|i*n-nfts are designed to Inform members of key legis- 
lative and regulatory issues affecting thetr companies. 

Providing professional guidance 

The Association Department continued to focus on 
strengthening the voice and support of associations. 

Workshops covered soch topics as testimony, asso- 
ciation iflw. and cTjmpd[eri/aiion r\tew publications in- 
eluded two books emitted restiiyfrig wth impact and 
A&$oc/aErofi Letfar 1 Checfeffsr. as well as several timely 
fecial reports. 

The "Association Insiders" breakfast series and 
ftrMet's "Association Report" updated members on 
crucial issues ranging from government relations to 
association management 

Supporting local and stale chambers 

* revamped Office of Chamber of Commerce Rela- 
pra last year expanded efforts to encourage mem- 
ber participation In Chamber programs and pollci&s. 
^aff members worked to improve communications 
^b state and local chambers, by revising publications 
•nd producing "Chamber to Chamber'" on ft/Nr- 

Staff members also fiefded inquiries frarn somu 
'-20Q individuals representing more than 400 
Ambers 

gliding leadership skills 

Chamber's Center for Leadership Development 
,T|a mtelned solid enrollment In its education pn> 
jtoms. More than 180 business people in Washing 
^ Participated in me Corporate Executive Develop- 
ment Program to ieam now Washington wofte. Some 




2 J.00 cnsrnteT and association staff managers a*- 
tended ?he week- long rnstituies for Organization 
Management held at seven universsties across the 
country and an Mexico and South Amenca. 

Fostering balanced policies 

Challenging unfair taws 

The National Cham&er bugatksn Center, the business 
public policy law firm affiliated the u.S- Chamber, 
continued to a ■.,-.•> ,, . business interests ihis year 
by entering more than 30 court cases. 

"Thesta-year-ofd NCLC exclusively represents busi- 
ness interests in the federal courts by urging a bal- 
anced labor policy, opposing burdensome regulations, 
and protecting corporate privacy. 

Last year NCLC, which is funded entirely through 
private donations, success* uNy argued a number of 
cases Thai rr?s:ed anti-strita-breaking rules, psycho- 
logical impact statements, umon representation elec- 
tion sites, and rndhrictuel versus corporate rights. 

Advocating taxpayer* rights 

Reform of the income ta* system topped the Jegrsla 
live agenda of Citizen's Choice this past year. The 
75.D00 member national taxpayer lobby affiliated 
vwth tne Chamber gamed nations acclaim recently 
when it wrote and won passage of a '"taxpayer's 
bill of rights." 

The organtfatron's National Forum on Tax Alterna- 
tives brought together Pending tax experts to discuss 
en alternative tax system. The forum helped spark 
the growing movement frjf a fiat-rate lai. 

Analyzing complex Issues 

Drawing from Its pool of prrva^e sector issues special 
rsts and researchers, tne National Chamber Founda 
troo was busy in the past year ejuarnmrng and 
interpreting a variety of public policies. 

The Chamber -^Tfiiiai^rl foundation completed its 
analysis of the effects ol federal minimum wogC- Ufa 
on tne economy and employment, and undertook a 
major study on ways the US. private sector can aid 
Hispanic business development. Other key publica- 
tions released in 1982 explored transportation policy 

and product liahriity reform. 



TbfK Former Chamber 
Chairman Donald 
Hernia N Introduced Pres- 
ident Reagan a* J art 
year's annuri meeting. 

Far left: Labor Sec re- 
tary Raymond Donovan 
and Chamber Group 
Vice President Thomas 
Donahue at the 
Chamber. 

Left treasury Secre- 
tary Donaid Regan 
addressed a packed 
audience at the Cham- 
bers International 
Forum" luncheon series 





Officers and Directors 1982-1983 



Chairman of 

Ifia Boa rd of Directors 

flgbert T. Thompson 
Senior Partner 
Inamnson, Mann and 
Hut son 

President 

Of. Richard L LAMf 
Chamber ul Commerce or 
trie Understates 

Vies Ctuilnun of 
tha Bd*rd of Di ro c tors 

Edwin P . Dodd 
Chairman and Chief 

Owenvllltnrc^ Inc 

Charirnwi of the 
Executive Comnrittea 

Donald M Kendall 
Ctahmaa and CHlof 
Execute* Officer 
P*o*rCo, tne. 

frea surer 

Frank L Morsanj 
President 

Automothre Management 

S^nkcur Council 

WUttam PL Eeslftam 
Vic * Chairman < Retired ) 
S C Johnson & Son. Inc. 

JayVanAndol 
Chnfrman of the Board 
Amway Corporation 

C wmtam Verity. Ji. 
CrtaiimafrfLieCutrvfr 

Commrttee, Board of 

Directors 
Armcolnc. 

Donald M Kendall 
Ctahrnan and CWef 
E aocuiJ-ve Officer 
PepirCo, toe 



National 

VJer Chairmen 

Joseph F. Ailbfwdl 
PmsWeni and CWof 
Eaecutha Officer 
Whittakar Corporation 

August A, Busch III 
Chokrmon ol t*w Board 

and Pres-htent 
anheuseM^usch 

Cornoanias* Inc. 

butts W CaHet 
Chairman of the 9 card 
Cabot Corpof at*on 



WlUlam C Phillips 
Chairman of the Bawd and 

Chkf Eaectrtnie Office* 
International Multif uod* 

Corporation 

Ww P Smith 
Chairman and Pr esldent 
Ontario CoTpOratkrt 

V.I- Jttduci 
Pmldant and Chief 

Emoulhm Off leaf 
Motor Vehicle 

m i .i. ! " turrits 

Association 

frost-Ash 

F. Caleb SkuTgett 

Vic* Chairman of the Board 

General MHhl Int. 

Dr. Andrew F. Brimme* 
Pia aidant 

EJrkmmer & Company. Inc. 

Ttn'odtjre D. Br iwn 
Chairman of the Board 
flrj I National 
Sancorporailan. Inc. 

lofin F. But ttn-ganw 

¥\c e Chairman of tha Boarrf 

and Exrtirfhv Officer 
Genar at Elec trie Company 

Jamil B. Campfcefl 
President 
Mrs&ri&lppr School 
Suootv Company 

Robert I Camion 
Chairman, President and 
Chief im&tim Office* 
Leer Seller. Inc. 

Edwin S. Cohan 



Covtngl on A Burling 
Edi^LColoday 

USA* 

Frank ^Coiuldlne 
President arw] Chief 
Exacirthe Officer 
National Can Corporation 

Thomas GMliarijy 
Pmildant 

Al I crinon Broadcast 
Comrnanlcatlorti 

O.K. Defchampt, Jr. 
Chairman of the Board 
Dekkamp* inc. 

Edward Donley 
Chairman and Chief 

Executive Officer 
Air Products and 

Chaenlcali, Inc. 



William C Dotrc* 
Chaamiin of the Board ;m0 

CMcl Executive Officer 
PhlWp* Petroleum 

Company 

Tnomiis E. Dm hurt 
President and Chjel 
Executive Officer 
f liie'iiTii':! McKe &=^in Inc. 

Charte* W. Durham 
Chairman Of the Board and 

Ch |nl Executive Officer 
Hennkigson, Durham aV 

Richardson, Inc. 

Vlr^U R Elhusen 
Ch.iifm.iTi i ■ f the Board nnd 

Chlof Enecutiw Officer 
Chk'I lrnlij*tii*jk. Inc 

Robert F r Dburu 
President and Chief 
Executive Officer 
The Time* Mlnw Company 

William H.Genge 
Chairman and President 
Katchum 
CommunicaTttone, Inc. 

Jama* G Hartow, Jr. 
Chairman of the Board. 

Preikoem and Ctwef 

Enecuttve Olflcer 
Oklahoma &a* and Electric 

Company 

iotmt Hof 

Executive Vke Pfesloent 
Covthxnla Chamber of 
Commerce' 

Pete* 0. Herder 
President 

Haidvr Construction 
Compaov 

John H. Johnson 
Pmftldenl and Potrilshar 
Johnson Puhtisnmg 
Campanv. Enc_ 

Howard H. Kehrt 
Vice Chairman 
General Motor* 
Corporal Ion 

ftreeneM. Kerr 
Chairman end PmWent 
Hon ConsoUdBted, Inc. 

Robert 0. tillpalrtch 
PresJdent and Co-Chief 
Eii^ullw Officer and 

Commitlee 
CICMA Coiporalbn 

Dr jLfanlfa Krep* 
Ecanomrst and Educator 
Puke Unhwrty 



Robert H. Krieble 
Chairman and Chlaf 
Ei ecu live Officer 
iociH« Corporation 

LewKW. Lehi 

Chrjirmon of the Board and 

Chlel Enecutlw Off bear 
3M Company 

James R. Losch 

Chnirmnn President and 
Chief EjtnctrUve Offlc or 
Hutshos Tool Company 

FknrtW. Lewis 
Chairmen and PresScront 
Middle Schuth Ulilltles, Inc. 

Dnnrrld $. rVTncNau^rlon 
ChnrTman ot the Board and 

Chief Executive Officer 
Hospital Corporation of 

America 

Peler A, Magowan 
Chairman and Chief 
tieculive Office* 
Safeway Stores, Ino, 

Rkhard J. Mahene> 
PFBsJdont and Chief 
Opernliti^ Off ker 
Montanto Company 

Rooett H mUftt 
Cnairman of the Board and 
Chief EfcBCiitrva Off fear 

FMC Corporation 

I Vi ■!',. :! Marrlolt Jr. 
President, C^iaf i^ecativrj 

Officer and Director 
Marriott Corporation 

Frank L Rdason 
Pres4dant 

Mason Corporation 

C- Pel** IneCotough 
Chairman of ihe Booed 
Xarox Corporation 

Clay AfcGowan 
Pras4dont 

Clny McCkmonanri 
Associates 

lames W. McSwIney 
t3i rector 

Mead Corporation 

Donald C. Miller 
Vte« Chalrmun and Director 
ContJnental llUnols 
Corporalron 

Dean Pr Pfrypefs 
Senior Vke President 
ISM Corporntlon 



CttarieeJ. PI I Hod, jr. 
Chairman and Chief 

EKOcuthte Officer 
Tha Goodyanr ITra and 

Rubber Compa ny 

Robert H, Quenon 
President and Chief 

EiDcirt No OfHcor 
Poabody Holrilnfj Company 

fnc 

lack Rentithlur 
President 

Rentsc hler Truck Stop 

J.PeotStfoht 
Chairmen and CMef 

ExacoHvaOffteer 
ft J. Reynolds Industries, 

Inc. 

Willmm B. Stotaty, III 
Chairman of the Board af^ 
Chief EkecutrveOfflt a* 
Sto4<er^Van Camp, Inc. 

Gerald H . Traotman 
Honorary Chairman of Thr 
Board 

The Greyhound Corporatffl n 

OavEd B. Weafrenrtr 
President 

Contr.i l Ftmea of city* ld€- 

Djpoctcwi 

loin inft the Board 

onMjry 2, 1983 

Roberta C. Go4xy«ta 
Chairman uf the Board an* 
WefEaeoHtrwOfWi' i 
The CttCa Cola Cnmpari" 

hkvmaPoce 

Senior Vice Pmsldeoi 

Amwik an Paper Initio* 

France* Shalne 
Chairman 

^pm Manufacturing 
Corporation 

Frank E. Smith 
President 

Grealar Detroit Cham*** 
of Commorca 

Arr^AlbetafO^^ide' 
Partner 

Finley. I^inmyla, Wa^° r : 
Heine, Underherft 
Ca*ey 



PEOPLE IN BUSINESS 



At a student. David E. 
Htdmin learned thai 
homeowner* wou^d pay 
for M°lp it] r^ucing 
earthquake riaka, 




□suring Success 
flie Rldtter Scats 

It may seem odd that the threat of 
rnnjur enrMi quakes in the Kan Francisco 
Bay rtWi did timL spawn rnrnfttnietf dedi- 
cated ifj mincing the risks for home- 
ftrniers, but that whs the ease before 
E*vid E. Hedman ealabliahed Earth- 
ikv Safpiy, ]nc, 

Hedman, 2*5, started the firm in 1380 
*hil* still an undergraduate at Stan- 
N University, Earthquake Safety 
pmix'itteii professions! engineering and 
JTenloftic consulting aervices to home- 
vners. It also holds detailed earth- 
ike pn*[wrwir\osf* seminars for of fi- 
lls: and citixonft of other cities. Sf> far 
customer* have paid $75 each for 
fij vidua) h^nm msj freedoms, and semi- 
have drawn a* many a& l.UNXi at- 

fijieea, 

Kurthtjujikr Kitfety alw> M'Ua an ar» 
fir of emergency preparedness item*. 
V bijjjre-Kt seller is an eurtfu] uake-re- 
, *t&m water con t& iiwr. Other products 
delude a tli-vice for making swimming 
P^d water drinkabk' and y. tfusdine 
■hltt^rff wrench for reducing the rink of 
^NoaJotia because of broken lines. 
R Ho* did all thbi £et st*rti*d? While at 
J^nford. F fed man wns ;t member of 
H^univMrsityV enrthquake prepared- 
**** committee. He thought Ok- infor 

^ATIOM'S IJUHfNEHS ■ MAY 



mation generated by the 
committee wait so useful 
that ft should be made 
available to the general 
public through *ome sort 
of rilearujfchouse set up on 
i-ampus, 

"The university wanted 
evidence that this clear- 
ing house won 3d fill a pen- 
uine need." Hedman es 
plain*, "so 1 did a market 
study project through the 
graduate school of busi- 
ness u> find nut whH.her 
there was a demand for 
information about earth 
quake risks. The results 
showed there was a very 
hitfh demand/' 

After eight months dn 
campus, Earthquake Safe- 
ty moved out on its own. 
Since then, growth has 
been + 'very systematic/' 
Kidman says, ''with a 
minimum amount of risk/' 
Hedman is planning to 
open a Loa Angeles office 
in May, and he project* company reve- 
nues at $7^ this year. 

Hedman sees the key to his success 
in the thorough new of his service* U 
much as in bis diweovery of a previously 
untapped market. 

For example, Hedman started offer 
in# borne inspections when calls came 
in from consumer* who had received 
his information packet but didn't know 
ho* earthy uake-i^iatam 
their own homes were. 
New homeowners and jk> 
tential buyers of homes 
were especially concerned. 
In re*fnmae< Hedman got 
together a team of engi* 
neers, Home of them for 
mer Stanford students, 
urnl desired a detailed in- 
.hprcuon nmcedurr Ln de 
term inc. among other 
things, how well a house 
is braced and whether ita 
Ess line ifl likely to break. 

After 2^ years, Earth 
<jnake Safety now face* 
cr i m f h • 1 1 Linn f ronl other or* 
sanitations that have 
sprung 1 up in the wake of 
ft* auecemi, Hedman be- 
lievee hi* nervkea art still 
the broidefit and the best 
And, he say a, "buaine^ w 
jiiit hootniBK.* N 



A Popular Product 
From the South Seos 

Twila Wikon. I34 T hiut done more for 
the sarong than Dorothy Lamour did En 
'.hose old-time movies. Because of Wil- 
son* tend of thouaanda of AmeHicJinH — 
men and women— are wearing the exot- 
ic wraparounds. 

She bepan importing them six years 
ago from Indonesia to Java Wraps, a 
tiny shop ahe established on St Croix in 
the U.S. Virgin Islands. 

There are now four Java Wrapt 
shop in. the Virgin Islands, and WH 
son's firm supplier sarong and other 
garments to stores on 3ft islands from 
Trinidad to Guam and to 300 US. re- 
.■itjrtfi from Florida hi Maine. 

Up to ssys Wilson, "our ^ross 
d"id»k^i • VF'ry year." Last year the in- 
crease wss more modest— only 30 jw- 
cztiti to JZ.7 million. 

Net profit ian J t had either WiL-nm 
says that if a aarnng coats f HI in Indo- 
nesia, "You add 40 percent to Lhat for 
landing it in the Tnited States and then 
double the prii-e ," That e bepp it warks 
In her Caribbean itorea; in mainland 
U.S. stores, she says, the prices are 
".slightly higher/' 

Wilson tfrew up in r^J«r^du. y^i ai 
interior desig'n degree at Colorado State 
Universit)', worked in Deuvar a year 
and thai tackled New York- She got a 
job that sent her to Singapore. Jndone 
sia and Africa "to buy and to design 
clothing, taking their motifs and atyli/.- 
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Serring 15 aolkqu* aaronga for 13,000 faunctioo Twna 
Wllaon Into a buainaaa thai grataed $2.7 mimoci lo 1*12 

93 
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larty 7. Half* consuhlng fkm l*ach*a companies how lo boost saHes— or how \Q 
Keep th*m up. Here, Halt conducts ■ Mien and setf development season, 



Eng them for the American market" 
Three years later she took another 6V 
*itfn jub in London and then decided to 
lake a year off in the Virgin Islands 
Shi* brought along 15 antique wrongs 
she had collected and, she says /'every- 
body on St Croix wanted to see them. 11 

So she put the wongfi — some of 
them 200 years »td — • on salt! In a room 
at the rear of a nightclub, pricing them 

toXi to ^apiece 

"A gentleman asked what I'd do if 
someone offered $3,000 for the entire 
collection. " she recalls. She told him she 
would use 21.000 to pay off her car and 
the other 82JXX] U>go bade to Indonesia 
to buy more. H Then the deal's done/ 
he saii and wrote a cheek*** 

A few months later she was back 
with more sarongs* 

She expected sales resistance* espe- 
cially from men, to the idea of tying on 
2- or 2 l 4*yard batik cloths (la the batik 
process, textiles are hand- printed by 
coating with was the parti not to he 
dyed}. But there WU tto such resis- 
tance, she say*, and about one iti lft of 
her sarongs is sold to men. 

"We had people lining up to get in the 
" Wilson reexdk J The> w mi ted 
matching things— dresses, bikinis, cu- 
lottes VVf' we re forced into the fashion 
business*" 

A Si. Croix lawyer became a partner 
and helped get bank financing, Wilson 
also got at Small Business Administra- 
tion loan. 

She returned to Java and put an entire 
village to work taming out batik fab- 
rics. In Java nhe met a couple who were 
buying for their shop in New Orleans, 
ami the three of them estabtiahed a sew- 
ing village, 

"You alart with the village 4 ! tailor*, 
giving them your patterns." she says. 
"They pa** on the work to their wives, 
who pas* on the work in their neighbors* 
We have 3,000 people working at any- 
given time m Java." 

By I9fffi Wibon wan producing a full 
line of batik ready-to-wear. Now, she 
says, the line's sales volume exceeds 
thai of the *arrmga. 

Wilson, who is sjngie and Uvea in a 
renovated sugar mill on St. Croix* 
wears a sarong "almost ail the time." 

What happened to that 13,000 collet 
tkm of antique sarongs? 

"A year after f began my business/ 1 
Wilson says, "the gentleman came to 
me and aaid that if I'd let him keep 
three of the best, he r d sell me back the 
down others for the KMKH that put me 
into busing**. I did and he did/" 

01 



From Selling Ponies 
H* Selling Selling 

Larry T Halt, 30, is *o crazy about 
selling that he founded a company that 
would let him share his enthusiasm — 
hi Li J expertise — -with others 

Sates Acceleration, Inc M started sev- 
*:ri year* :tgo na a np>ratinii 
in Half* hometown, Fort Wayne, End 
Today the staff hski grown to 14, and an 
office in Indianapolis has been added. 
Revenue* hut year were and 
are expected to top II million this year 

Halt'* romance with set] in g began 
when, as a 6-year-old on his parents' 
farm, he went intut.hr pony hus Miens, 

He explains Lhat fie started working 
\i\ nj»e '-\. earning I" I'rriLs an huur pull- 
ing weeds out of the family mint patch. 
In three years he nuved J2S4, the price 
of his first pony. Under his parents' 
AiLcrhfui \-yv*. hi* k'ughi and *old near 
ly 20 ponka over the neat four year*, 
He admits he didn't make money on 
every animal, but he estimates his over- 
all profit at £4,000 to $6,000. 

At 16, he dropped out of school umJ 
started a sod farm with a friend. Since 
then, he is fond of telling people, he has 
sold everything 'from bananas to bras- 
sieres" and has done so from "Akron to 
Australia." His own sales training, he 
Hyp, wan acquired "in the street'* 

Although the idea for Sates Acrelera^ 
twn was on his mind for a Ion; time, 
Halt says he watted until he was 29 to 
implement it. He iHieved he would 
have to be at least that u Id to command 
respect and get malts. 

Thtf firm offer-* ml** and setf-deveh 



opment programs called "Success Dy- 
namics, m management consul ting and 
even executive placement. 

Commonly, a company calls on Halt 
when sales and production are lugging 
and a turnaround is needed. But compa- 
nies bring him in when business 
iroud. run. "They anticipate that if iht\V 
don't do something to keep it good, they 
could get fat and sassy and lose the 
edge they have." Halt says. 

Halt also runs programs for local 
chambers of commerce. These pro- 
gram* aim Hi impruting the image of fl 
community by helping companies and 
their employes improve their self -if"' 
ages. 

In fuel, neir image Ls a key to th-e 
Halt approach One happy client, Jack 
Snetftter, sales manager of Harper & 
Mclntire. a Cedar Rapids, Jowu. hard' 
ware wholesaler, found Hull to be p**" 
ticutarly effective in "motivating oh* 
salespeople and rearranging their op( flJ 
tons of themselves." 

Because his firm has u lot of repeat 
business, Snetaler explains, his 
tended to become "order takers instead 
of salespeople." Halt'* program helped 
convince them they could find new busi- 
ness. Snetsler nays, and sales have itfj 
weaned auhzttaMiaUy despite a reduced 
sales force. 

What makes Halt ao good at sales ? " 
helusi in myiself, and t helieve ia wh* 1 
1 do" he Maya, But, more than that, h* 
tries to understand why people — int'l^ 4 ' 
mg himself— do what they do My 

what tliey hay "If yina are tn l»e verv 
effective in the selling prwwii" he em- 
phasises, "you have to figure nut *Wg 
make* pet»ple tick. " 




CONGRESSIONAL ALERT 



Issues That Could Affect Your Business 

, . . and what you can do about them 

This Nation's BUSINESS feature adviucu Niifttt how they cam make their 
views known nn important pending Eogmlfttion. Correspondence to members 
aiirj cemmitLevit <if CongreHS can be wnl eilher tfo U.S. Senate. Wajihinfctan, 
D.C 20510 or U.S. Huiise flf feprti^ftniJilivi-s. Wjuihifigtim, D C 205m. 



Issue 



Natural Gas Defeguiauon 



Potential Impact 
On Business 



Contact And 
Business Message 



Congress will soon determine T963- 
84 spending and tax rates, which will 
affect economic growth and levef of 
urtomp loymam end rate of inflation. 



U S. Chamber supports effort to 
move restrictions on gas use and 
price that are unfair to businesses 
as gas Consumers, wants long-term, 
taii^prteed suppJy 



Members of Congress Reduce the 
level ot federal spending; oppose 
tax increases and retain Ihird-yeaf 
tax cut and lax mdexing; cap auto- 
matic cost-of-living increases at 50 
percent ol consumer price index, 



Senators, House Energy and Com- 
merce Committee; Support attempts 
to deregulate alt gas prices by a spe- 
cific date and remove demand con- 
straints, 



Immigration 



Proposed unworkable, ineffective, 
expensive and discriminatory Sane- 
lions would place undue burden on 
small business. 



Senators, House Judiciary Commit- 
tee- Support revisions to remove pa- 
pa* work burden on small business, 
seek sensible policies to control ille- 
gal immigration. 



Domestic Content 



Legislation supposedly aimed at 
saving domestic auto jobs would ac- 
luaNy result m net toss because erf 
anticipated foreign relaxation 



House Energy and Commerce Com- 
mittee and Ways and Means Com- 
mittee Urge House members not lo 
cosponw H.fl. 1234; oppose re- 
strictions on free now of trade 



Export Administration Act 



Modifications would promote US 
reputation as reliable trading part- 
ner, provide thousands ol new do- 
mes tic jobt» reduce befance of pay- 
menu deftcrt 



House Foreign Affairs Committee 
and Senate Banking Committee: Re- 
duce regulation of exports freely 
available from non- American 
sources, locus controls on militarily 
significant items. 



Bankruptcy 



Legislation would make filing for 
bankruptcy more difficult for con- 
sumers with anticipated future ftfe 
comes; assumes ihat those atte to 
pay then debts must do so. 



Senators. House Judiciary Commit- 
tee: Support attempts io end abuse 
ol bankruptcy code, require law lo 
have future Income provision 



Jobs BiNs^-pha» 



Government borrowing to pay for 
more temporary jobs programs 
would reduce speed of economic re- 
covery, lead to much higher deficits, 



Members of Congress Don I spend 
borrowed federal dollars In unsuc- 
cessful, quick-fix job creation at- 
tempts 



JKIN H HiiS-lNRflS ■ MAY 1VRS 



Environmental Issues: 
A lull in the Storm 

ANEW LEADERSHIP team is taking over at 
the Environmental Protection Agency in 
tire wake of the political firestorm that wiped 
out the old. 

But no one should harbor wy illusions that 
an era of harmony in environ mental politics has 
arrived and that William £1 Ruckelsh&us. the 
new administrator, will be able to simulta 
neously please environmental organizations* in- 
iliisiry, Congress, Lhe White House and the 
public. Such an accomplishment is beyond the 
abilities of any administrator, no matter how 
capable. 

The problem does not lie with personalities or 
politics, although many of the combatant* in 
Lhe reran t controversy operated on the asnump- 
tian that it did. There h a more fundamental 
factor — the lack of a national consensus on en- 
vironmental policies. 

Hard- line groups insist on an absolutism that 
elevates rigid preservation at the expense of 
economic growth. They fail to recognize that no 
amount of regulation can alter the need of an 
expanding population forjoba, housing, energy 
and other essentials. 

Other groups, including business, believe 
that a reasonable balance can be achieved be- 
tween environmental protection and the eco- 
nomic growth essential to national survival. Un- 
til there id substantial national unity on that 
point, it is unrealistic to expect that managerial 
changes at EPA will result in unanimous sup- 
port for all future action* of that agency 

Take the Vagueness 
Out of "Unfairness 1 

The Federal Trade Commission, once a show 
case of regulatory excefls, has made major 
progress under the Reagan administration to- 
ward reasonableness and economic understand- 
ing. 

However, in a nation of laws, those subject to 
PTC regulation nhould nut have to depend fur 
equitable treatment on the attitudes of tran- 



sient appointees. Basic laws under which the 
agency operates should provide it with dt*ar<ut 
standards. They do not always do no. 

This (g particularly true in the case of lan- 
guage prohibiting "unfair competition" and 
*'unfair or deceptive" company actions that aT 
feet consumers, The word unfair b, of counts, 
so broad and vague as to allow any kind of 
interpretation. 

In recent years, FTC ataff members have used 
the term as authority for a wide range of social 
experiments. One was the children V television 
case f in which the FTC argued it was unfair for 
parents to be subject to children's pleas that thuy 
buy products seen advertised on TV. 

Legislation now pendtng in Congress would 
provide clear guidelines fur FTC action on fair- 
ness grounds in both the antitrust and consum- 
er areas. U represents no diminution of the 
com mission's lawful authority, and it should be 
passed. 

Otherwise, future commissions might return 
to the soda! engineering of the past. 

Time To Get Rid Of 
An Expensive Relic 

WHAT DO YOU DO with an expensive govern- 
ment program that is both unnecessary 
and unfair? 

The obvious answer: Abolish iL That is what 
Congress should do to the trade adjustment 
assistance program, which was designed to pro- 
vide cash payments, retraining and relocation 
aid to workers idled by import competition. (Sec 
article beginning on page 39 J 

Regular unemployment compensation pro- 
grams have become far more generous in bene- 
fit* and duration since the Trade Adjustment 
Assistance Act was paired 21 yearn ago. And 
the newly enacted Job Training Partnership 
Act offers workers an opportunity to learn new 
alalia. 

As a result, the Trade Adjustment A^bUnce 
Act i& superfluous 

There i* no reason why an employe laid off 
because of import competition should he treat- 
ed better than one idled because of domestic 
competition or other economic factors. 





BEST VAN MPG UNDEtfTHE SUM. 




America's B#st Setting Van— Now First With 20 MPG I 

Bui Ford Vans ajenl bes1 selleis just lor setting gasoline mileage 
milestones. They're all M oul front' designed — the engine is moved 
forward to make load* of loom for passengers And room lor loads — 
up to pound* worth 

Plus you get ford ezclutives like tough body- on-frame 
construction and Twin -I -Beam front suspension its no wonder more 
Ford Itans are on the road than any other make * 
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Get 11 togotiw— Buckle up 



BEST VAN MILEAGE 



FORD ECONOLINE 



30 m 



tfrT 



t loo lm wills optional * »p««ao»Mifw* 

CgUterfild rating* lowt 
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AMERICAS TRUCKS 




Warning- The Snigeon GEne'S- ha; Determined 
That Cigarette Smoking Is Dangerous la Your Heaiih. 



SOFT PACK WD 5 Fit TEH MfNTHQL 2 mq.'to~.M ng. nralun 
av \x< ogjuils by FTC mortal, 

Compainw Br \*ms nste oiwier mo Dee Ktl FTC Rami w FTC mumud 
NOW THT iOWFST Of ALL BRANDS 



Smg 



5mg 



4 mg 5 mg 



6 mg 




I NOW j 



TOCT 



Lowest Tar 100 s 

SoitFbck 



2mg 



We've got your number. 



